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SUBJECT:
Leander ISD Consulting Agreement

PRESENTER:
Joy McLarty, Deputy Superintendent




Accountability and Information Systems




Bill Lewis, Grant Coordinator, Instructional Technology




Jeff Meyer, Director, Instructional Technology





RECOMMENDATION
Approval to implement a consulting agreement (attached) with Leander ISD in compliance with the Technology Application Readiness Grant for Empowering Texas (TARGET) grant # for $749,814 received on May 25, 2003. Austin ISD will receive $630,358.




BACKGROUND INFORMATION
Leander ISD and AISD have entered into a shared service agreement for the TARGET grant. AISD is the fiscal agent for the grant.   This consulting agreement is proposed to streamline the accounting procedures for both the Leander and Austin Independent School Districts.   Leander ISD is scheduled to collect $119,456 in hardware, software, online subscriptions, professional development services, and payroll costs as a member of the TARGET grant shared services agreement. It has been agreed that each district will be better served if Leander ISD is able to make stipend payments to its own teachers and use its own vendors to purchase hardware and peripherals that are compliant with Leander ISD needs and specifications. The proposed amount to be paid to Leander ISD is $60,720.  




ADMINISTRATIVE CONSIDERATIONS
The amount being in this agreement is $60,720. The TARGET grant calls for an allowance of $119,456. The difference of  $58,736 is due to the following factors:

· $50,091 for software and online subscription services will be purchased for Leander by AISD in order to receive a volume discount.

· The remaining $8,645 is professional development money in the way of salaries to train Leander ISD staff as well as program evaluation services provide by Austin ISD through TARGET funding.


ACTION REQUIRED

Board Approval

CONTACT PERSON
Dr. Joy McLarty

Gray Salada

Jeff Meyer

Bill Lewis

