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SUBJECT:
Roof Repairs at Campbell and Maplewood Elementary Schools


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $121,300, to Cram Roofing Co., Inc., for the roof repairs at Campbell and Maplewood elementary schools.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Edis Oliver and Associates to provide roof-consulting services for the roof repairs at Campbell and Maplewood Elementary Schools.

The scope of work identified in the 2002 Health & Safety Bond Program for each of the schools was as follows:  at Campbell, replace roof-flashing systems at the cafeteria and kitchen; at Maplewood, replace roof-flashing systems at the library, cafeteria, and gym.

Funds for these projects are available from the 2002 Health & Safety Bond Program.  The construction budget established for these projects is $116,818, exclusive of the construction and project contingencies.

ADMINISTRATION CONSIDERATION

The projects were advertised in accordance with Board policy and state law.  A pre-bid conference was held at Campbell Elementary School on May 20, 2003, at 9:00 a.m., and a public bid opening was held in the offices of the AISD Construction Management Department on June 3, 2003.

A tabulation of the bids received is as follows:

            BIDDER


BASE BID      ALT. BID #1

Cram Roofing Co., Inc.
$89,800
31,500
Alternate Bid #1 provides for replacement of additional flashing and roof repairs along the south and west sides of the cafeteria over the adjacent kitchen and the north-south corridor areas at Maplewood Elementary School.  (The base bid includes replacement of flashing and roof repairs along the north wall of the cafeteria and over the adjacent corridor leading to the north classroom wing.)  Acceptance of this alternate bid is recommended, as leaks have been occurring in these areas. 

The sole base bid of $89,800, combined with Alternate Bid #1, in the amount of $31,500, totals $121,300, which is $4,482 over the established construction budget for these projects; however, adequate funds are available in the projects’ construction contingencies to cover the overrun.

Although only one bid was received, the consultant has advised the district that the cost for both the base bid and the alternate bid is considered to be reasonable and in line with current market conditions.

The contract documents require the work to be completed by August 8, 2003. 

The low bidder, Cram Roofing Co., Inc., has completed similar projects for AISD and other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.
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