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Proposal P03-106 Performance Measures for Benchmarking and Standards Setting for AISD Central Office Functions - e
RECOMMENDATION

That the Board of Trustees award a contract in the amount of $60,000 to Ernst &Young to develop and benchmark quality indicators for central office functions.

BACKGROUND INFORMATION

The AISD Organizational Assessment, conducted by Gibson Consulting and presented to the Board of Trustees on January 13, 2003, included a recommendation that AISD develop accountability systems and performance measures for non-instructional areas and evaluate the efficiency and effectiveness of services to schools.  Once established this evaluation system will help drive improvement in the delivery of services by central office departments and will strengthen the accountability process for AISD staff. 

On April 14, 2003, AISD issued an RFP (Proposal for Performance Measures for Benchmarking and Standard Settings for AISD Central Office Functions) for development and benchmarking of performance measures for AISD central office non-instructional (operational) and instructional administrative functions.  Non-instructional programs and services identified in the RFP were:

· Accountability

· Accounting

· AISD Police Department

· Facilities Construction 

· Facilities Maintenance

· Food Service 

· Human Resources

· Legal Services

· MIS/Technology

· Planning and External Relations

· Purchasing

· Risk Management

· Transportation

Instructional Administrative functions identified in the RFP were:

· Associate Superintendents

· Curriculum Management

· Education Support Services

· Student Services/Records

· Bilingual Education

· Special Education

A final list of areas to be addressed will be developed in collaboration with the selected firm.  

In addition to the identification of a “vital few and best” indicators for measuring the quality and cost-effectiveness of services for each of these areas, the selected firm will work with staff to review the Executive Limitation policies and identify areas where performance measures must be developed to show evidence of compliance.  
ADMINISTRATIVE CONSIDERATIONS

The District received three proposals in response to the RFP. The proposals were reviewed by a six-member evaluation team whose members independently judged the quality of each proposal based on the qualifications of the firm and the project team, the financial proposal, the proposed methodology and the usable outcomes.  Following this independent review, the three firms were invited for presentations/interviews on Thursday, May 29. As a result of the review of the proposals and the follow-up interviews, the evaluation team made a unanimous decision to recommend that Ernst & Young be awarded a contract for the proposed work. 

Ernst & Young’s proposal was responsive to the AISD RFP for the Benchmarking and Standards Setting project in all aspects. The firm has extensive experience in guiding the process of developing performance measures and setting performance standards. The proposal includes an experienced, skilled, and cohesive project team whose members have worked together on numerous projects. The proposal included a clear process for mapping processes and developing measures that will meet the needs of the district and result in usable outcomes as well as a central office staff that is trained in the methodology. In addition, the Ernst and Young Team has confirmed their ability to substantially complete this project by October 1, 2003 to allow AISD to implement the processes for measuring performance during the 2003-04 school year.
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