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SUBJECT:
Renovations to Allan Elementary School


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $181,978, to Thierry Construction, Inc. for the renovations to Allan Elementary School.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of J. Robinson & Associates, Architects, Inc. to provide architectural/engineering services for the renovations to Allan Elementary School.

The original scope of work identified in the 2002 Health & Safety Bond Program included resealing of exterior masonry walls and replacing sealant at exterior expansion/control joints, re-establishing original storm-drainage system and connections to roof drains, providing/modifying mechanical ventilation of the under-floor crawlspace, and replacing roof-flashing systems at the large and small gyms.

Prior to developing plans and specifications relative to the roofing work, the consultant was requested by the AISD Construction Management Department to perform a complete assessment of existing roof conditions.  Upon completing the assessment, it became apparent that some adjustment to the original scope of work would be necessary in order to address the most egregious conditions and to prevent water infiltration into the building.

The current scope of roofing work has been adjusted to address replacement of perimeter flashing systems at classroom wings, and repair/replacement of roof-penetration flashings at various locations throughout.

Funds for this project are available from the 2002 Health & Safety Bond Program.  The construction budget established for the project is $178,472, excluding the construction and project contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Allan Elementary School on May 19, 2003, and a public bid opening was held in the offices of the AISD Construction Management Department on May 27, 2003, at 2:00 PM.  Two bids were received, both of which were approximately $50,000 over the established construction budget.

Following the bid opening, discussion with both bidders by AISD Construction Management staff and the consultants revealed certain elements of the project scope and requirements in the general conditions of the contract (job trailer, internet connection, computer capable of digital image transmission, utilities costs, excessive fencing and barricades, security patrols) that may have contributed to costs leading to the bid overage. As a result, the architect issued a post-bid addendum to both bidders eliminating excessive general conditions requirements, and reducing scope of roofing repairs to certain areas as recommended by the roofing consultant.

Subsequently, a second bid opening reflecting pricing revisions responsive to the post-bid addendum was held on June 5,2003.  A tabulation of the revised bids is as follows:

            
BIDDER


BID AMOUNT   

Thierry Construction, Inc.
181,978

Gaeke Construction Company
187,700
The low bid of $181,978 is $3,506 over the established construction budget; however, adequate funds are available in the project’s construction contingency to cover the overrun.

The contract documents require all work to be completed by August 18, 2003.

The low bidder, Thierry Construction, Inc., has successfully completed other renovation projects for the AISD and the University of Texas. Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

