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SUBJECT:
Renovations to Summitt Elementary School


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract in the amount of $590,432 to Home Construction Service, for the renovations to Summitt Elementary School.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Cotera, Kolar, Negrete & Reed Architects, subsequently reorganized as Negrete & Kolar Architects, to provide architectural/engineering services for the renovations to Summitt Elementary School.

The scope of work includes modifications to improve roof drainage and replacement of roof-flashing systems at the library, adjacent corridors and commons areas, removal/replacement of mold-contaminated drywall, modifications to the existing HVAC systems, replacement of waterproofing, damp-proofing and sealant systems, and site drainage improvements.

Funds for this project are available from the 2002 Health & Safety Bond Program.  The construction budget established for the project is $540,823, exclusive of the construction and project contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Summitt Elementary School on May 16, 2003, at 10:00 A.M., and a public bid opening was held in the offices of the AISD Construction Management Department on May 21, 2003.

A tabulation of bids received and description of the alternate bids is provided in Exhibit “A”.

The low base bid of $526,072, combined with Alternate Bid #2, in the amount of $51,860, and Alternate Bid #5, in the amount of $12,500, totals $590,432, which is $49,609 over the established construction budget; however, sufficient funds are available in the construction and project contingency to cover the overrun. 

The contract documents require all interior work to be completed by August 15, 2003 with remaining exterior work to be completed by September 5, 2003.

The low bidder, Home Construction Service, recently completed renovations at Johnson (LBJ), Johnston, Crockett, Reagan, and Lanier High Schools and has successfully completed similar projects for other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw


Exhibit “A”

                          BID TABULATION


RENOVATIONS TO SUMMITT ELEMENTARY SCHOOL






   Alt.

 Alt.
         Alt.
     Alt.           Alt.

Bidder

Base Bid
    #1

 #2
          #3
      #4             #5

Home Constr.
$526,072
$72,510
$51,860
$50,000
$8,500
$12,500

  Service

Braun & Butler
$587,800
$48,811
$52,670
$42,170
$9,530
$14,350

  Constr.

Brath, Inc.
$611,000
$57,500
$38,500
$82,000
$48,000
$13,000

Royce Const.
$628,400
$60,400
$54,300
$70,940
$45,700
$16,800

   Co., Inc.

Description of Alternate Bids:

Alternate Bid #1 provides for demolition and replacement of all the interior drywall at the perimeter exterior walls of the eight-classroom addition, including removal and replacement of batt insulation and cabinetry.  To date, no mold contamination has been detected in these areas; therefore, acceptance of this alternate is not recommended.

Alternate Bid #2 provides for the installation of a supplemental fresh air unit to serve the eight-classroom unit.  Acceptance of this alternate bid is recommended, as it will improve the air quality and bring the building into compliance with current codes.

Alternate Bid #3 changes the four supplemental fresh air units serving the main building to energy recovery units that will provide a higher operating efficiency.  Acceptance of this alternate bid is not recommended as the operating cost savings is not projected to be enough to offset the initial installation cost.

Alternate Bid #4 changes the supplemental fresh air unit serving the eight-classroom addition to an energy recovery unit that will provide a higher operating efficiency.  Acceptance of this alternate bid is not recommended (refer to Alternate Bid #3).

Alternate Bid #5 provides for the replacing the existing carpet in the four commons areas with vinyl composition tile.  Acceptance of this alternate bid is recommended, as it will eliminate the possibility of future microbial growth or mold contamination in the floor covering in these areas.

