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SUBJECT:
Renovations to Menchaca and Williams Elementary Schools


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $306,200, to Brath, Inc. for the renovations to Menchaca and Williams Elementary Schools.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of McKinney Architects, Inc. to provide architectural services for the renovations to Menchaca and Williams Elementary Schools.

The scope of work at Menchaca Elementary includes replacing the roof-flashing systems at the cafeteria, re-establishing the weather-tight seal at the perimeter of windows and window lites where sealant/glazing compound has deteriorated, re-grading portions of the site to improve drainage, providing mechanical ventilation of under-floor crawlspace, and installing supplemental conditioned fresh-air systems for classrooms (400 wing).  The scope of work at Williams Elementary includes modifications to improve roof drainage at the cafeteria, and re-establishment of the weather-tight seal at the perimeter of windows and window lites where sealant/glazing compound has deteriorated.

Funds for this project are available from the 2002 Health & Safety Bond Program.  The construction budget established for this project is $281,228, exclusive of the construction and project contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Menchaca Elementary School on May 8, 2003, at 10:00 a.m., and a public bid opening 

was held in the offices of the AISD Construction Management Department on May 22, 2003.

A tabulation of bids received is as follows:







BIDDER
BASE BID
ALT. BID No. 1

Brath Inc.
$305,000
$1,200



Guerro-McDonald & Assocs., Inc.
453,457
5,140

Alternate Bid No. 1 provides for new controls of the existing outside-air fan, installation of additional air-balance dampers, and rebalancing of the entire air system serving the 300-wing classrooms.  Acceptance of the alternate bid is recommended as it will improve the indoor-air quality and the distribution of conditioned air.

The low base bid of $305,000 combined with Alternate No. 1, in the amount of $1,200, totals $306,200, which is $24,972 over the established budget for construction; however, sufficient funds are available in the construction and project contingency to cover the overrun.

The contract documents require all work, except for final placement and connection of the new roof-mounted HVAC equipment, to be completed by August 11, 2003.  The final placement, and connection of the roof-mounted equipment will be completed by October 17, 2003.

The low bidder, Brath, Inc., has completed numerous construction projects for AISD and other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

