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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                               April 21, 2003

Presiding Officer





 
 President Doyle A. Valdez

On this the 21st day of April, 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, 551.072, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:30 p.m.), Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor (arriving at 8:49 p.m.), Doyle Valdez, and Pat Whiteside.  The following members were absent, to wit:  Rudy Montoya, Jr. and Ave Wahrmund.

President Valdez called the meeting to order at 6:25 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:30 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to discuss the purchase, exchange, lease, or value of real property; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:34 p.m.

President Valdez reconvened the meeting at 7:43 p.m.

Approve Agenda

John Fitzpatrick made a motion that the Board of Trustees approves the agenda as presented.  Robert Schneider seconded the motion.

The motion passed unanimously.

Creation of Reagan High School Safety Review Team

John Fitzpatrick made a motion that the Board of Trustees creates the Reagan High School Safety Review Team with the following charge:

1. Review the policies, procedures and practices at Reagan High School to determine whether the incidence of violence at the campus is beyond what exists at similarly situated campuses both locally and nationally, and identify measures that could or should be implemented at Reagan (and by implication at other campuses if not already there) to establish and maintain a learning environment that is safe, conducive to learning, and free from disruption; and

2. Ascertain and advise the Board whether the death of Ortralla Mosley was reasonably foreseeable; and further ascertain and advise the Board whether the AISD Central Administration and the Reagan High School Administration acted with reasonable prudence as to the events preceding the death of Ortralla Mosley;

and with the following appointments:


Sara Leon - Powell and Leon, LLP;


Rafael Quintanilla - solo practitioner,


Ken Oden – Linebarger, Goggan, Blair, Sampson, LLP, and


Leonard Woods – Davis and Wilkerson, PC.

Robert Schneider seconded the motion.

The motion passed unanimously.

Review of April 28 Board Agenda

Karen Sperry, Executive Assistant to Superintendent, reviewed the proposed April 28, 2003, Regular Board Meeting agenda.

Reconciliation of District Policies with Policy Governance Approach:  Staff Appointments

Dr. Pat Forgione, Superintendent, reviewed the administration’s proposal to change Board Policy DC (LOCAL), Employment Practices, to allow the principal positions on the Consent Agenda for Board approval.  At this time positions below executive director are presented on the Consent Agenda.

Discussion by the Trustees and staff included the following:  the pros and cons of principal appointment process; the value to the community to see Board approval of principals; the check and balance system of the principal selection process; the value of presentations to the Board during executive session, including the candidate and school snapshot; the accountability for the process; the consideration of transferring outstanding principals to provide strong leadership at schools with problems; and the resources for incentives.

Robert Schneider requested that staff review the Executive Limitations to be clear and concise regarding the process for principal selection to allow for public understanding.

Dr. Forgione reported to the Trustees that a matrix reviewing the status of open principal positions would be provided to the Board each Friday.

Patricia Whiteside requested that the principal selection process be outlined and rationale provided on the website for community access. 
John Fitzpatrick requested that staff provide a campus snapshot, including the enrollment history for the past four or five years, and the TAAS history.  

(Ingrid Taylor arrived at 8:49 p.m.)

With the Board’s consent, President Valdez noted that Board Policy DC (LOCAL), Employment Practices, under the heading of Filling Vacancies would maintain the Board’s approval of principal positions, allowing presentations and discussion during Executive Session, by stating the following:  

Hiring decisions to fill vacant principal positions and central office

administrator positions of executive director or above shall be made by

the Board.

Hiring decisions to fill central office administrator positions below that of executive director shall be the responsibility of the Superintendent. 

President Valdez also noted that the Board Governance Committee would consider the revision of B/SR-3, Accountability of the Superintendent.

Discuss Formation of Board Audit Committee

Robert Schneider presented the Scope of Activities and Duties of the Proposed School Board Audit Committee.

Board discussion regarding the Audit Committee included the following:  the committee meeting twice a year or as needed; to have an odd number of members;  the removal of external auditor function from proposal; the addition of meeting with the external auditors before the final audit report is presented to the Board; the addition of a District Advisory Council member to the committee membership; and the qualifications of the community member.

Mr. Schneider requested that the Board provide input regarding the Scope.  

Vice President Taylor noted that the Scope of Activities and Duties of the Board Audit Committee would be brought to the Board for final approval on a future agenda and would be provided to the members of the committee.

Discuss Charge for Board Communications Committee

Patricia Whiteside reviewed the proposal for the Board Communications Committee.  

After Board discussion, the following revisions were made:  


Charge to include “…communication between each other and to the public”…


Second bullet of Sharing Information and Cultivating Expertise to include 

“…share feedback with each other from individual or group….”

Addition of urgent issue responses, and 

Addition of cultivating Trustee expertise.

Board discussion regarding the proposal included the ability to post calendars on the website for community access; the identification of Board member expertise; and the protocols for Board members.

Board discussion regarding the proposed GP-7, Committee Structure, Item 6 Board Communications Committee, included the District’s message and the Board’s message; general talking points for issues; the Board’s role to develop a strategy and plan to communicate; the development of protocols over the summer; the proposed charge, item 2, to identify the issue; the proposed charge, item 3, to identify the mechanisms to be used; and the benefit of an outsider to view another angle; 

President Valdez reported that the Audit Committee would reflect on the comments, consider changes to the proposal, and decide if an outside party should be involved.

Board Self Assessment

With consensus from the Board, President Valdez announced that the Board Self Assessments would be on a future agenda.

Adjournment

The Dialogue Meeting adjourned at 10:45 p.m.







____________________________________ 







Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

