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SUBJECT:
Renovations to Cunningham Elementary School


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract in the amount of $393,725 to Home Construction Service, for the renovations to Cunningham Elementary School.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Durrant Group, Inc. to provide architectural/engineering services for the renovations to Cunningham Elementary School.

The scope of work includes installation of supplemental conditioned fresh-air systems for classrooms (100 and 200 wings), re-establishment of the weather tight seal at perimeter windows and window lites where sealant/glazing compound has deteriorated, and complete replacement of roofing, flashings, gutters, and downspouts at the corridors around the courtyard adjacent to the classrooms.
The original roofing scope of work, as identified in the 2002 Health & Safety Bond Program, called for modifications to improve roof drainage and replace roof-flashing systems at the cafeteria and the administration area.  However, prior to developing plans and specifications addressing this work, the consultant was requested by the AISD Construction Management Department to perform a complete assessment of existing roof conditions.  Upon completing the assessment, it became apparent that some adjustment to the original scope of work would be necessary in order to address the most egregious conditions and to prevent water infiltration into the building.

An additional item of work to be accomplished at Cunningham as part of the Health & Safety Bond Program is the installation of underground drainage piping to divert water away from the front of 

the building to improve site drainage; however, this portion of the project is being bid and implemented under a separate contract.

Funds for this project are available from the 2002 Health & Safety Bond Program.  The construction budget established for the project is $394,801, exclusive of the construction and project contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Cunningham Elementary School on May 7, 2003 at 10:00 A.M., and a public bid opening was held in the offices of the Construction Management Department on May 15, 2003.

A tabulation of bids received is as follows:

            
BIDDER


BID AMOUNT   

Home Construction Service
$393,725

At the bid opening, the sole bidder, Home Construction Service submitted a bid of $415,000.  After the bid opening, evaluation of the bid by AISD Construction Management staff, the consultants, and the bidding contractor revealed some confusion regarding certain items of work, the cost for which was apparently included in the subcontractor bids as well as in the allowance.  Subsequently, the architect issued a post-bid addendum to clarify the scope of work covered by the allowance, which was specified for inclusion in the contractor’s bid.  This post-bid addendum yielded a reduction of $21,275 from the original bid, resulting in a revised bid of $393,725.

The sole bid of $393,725 is $1,076 under the established construction budget.  Although only one bid was received for the project, with the clarifications made in the post-bid addendum, the resultant bid amount is within the project budget and reflects a good construction value for the District.

The contract documents require all work to be completed by August 11, 2003.

The low bidder, Home Construction Service, recently completed renovations at Johnson (LBJ), Johnston, Crockett, Reagan, and Lanier High Schools.  This bidder has successfully completed similar projects for other school districts in Central Texas. Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

