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SUBJECT:
Roof Repairs at Blackshear and Sanchez Elementary Schools


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $91,800, to PRC Roofing Company, Inc., for the roof repairs at Blackshear and Sanchez Elementary Schools.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Amtech Roofing Consultants, Inc. to provide roof-consulting services for the roof repairs at Blackshear and Sanchez Elementary Schools.

The original scope of work identified in the 2002 Health & Safety Bond Program for each of the schools was as follows:  at Blackshear, make modifications to improve roof drainage and replace roof-flashing systems at the 200-classroom wing; at Sanchez, replace roof flashing systems at kitchen, cafeteria, and stage.

Prior to developing plans and specifications addressing this work, the consultant was requested by the AISD Construction Management Department to perform a complete assessment of the existing roof conditions at each school.  Upon completing those assessments, it became apparent that some adjustment to the original scope of work would be necessary in order to address the most egregious conditions and to prevent water infiltration into the buildings.

The current scope of work as adjusted for each school is as follows:  at Blackshear, replace a portion of the roof and associated flashings at the 100-classroom wing; at Sanchez, replace edge metal and various flashings at kitchen, cafeteria, and stage.

Funds for these projects are available from the 2002 Health & Safety Bond Program.  The construction budget established for

the projects is $108,165, exclusive of the construction, project, and program contingencies.

ADMINISTRATION CONSIDERATION

The projects were advertised in accordance with Board policy and state law.  A pre-bid conference was held in the offices of the AISD Construction Management Department on April 23, 2003, at 9:30 a.m., and a public bid opening was held in the offices of the AISD Construction Management Department on May 6, 2003.

A tabulation of the bids received is as follows:

            BIDDER


BID AMOUNT   

PRC Roofing Company, Inc.
$91,800


All Quality Roofing, Inc.
98,000


Total Roofing Services, Inc.
99,138


Port Enterprises, Ltd.
100,359



L. D. Tebben Company, Inc.
108,828



Pioneer Roof Systems
109,000



Texas Roofing Co. of Austin, Inc.
114,335



D. R. Kidd Co., Inc.
160,232   

The low bid of $91,800 is $16,365 under the established construction budget for the two projects.

The contract documents require the work to be completed by August 5, 2003. 

The low bidder, PRC Roofing Company, Inc., is currently performing major roof repairs at Johnston High School and has completed similar projects for the City of Austin and the Houston ISD.  The company is a certified Historically Underutilized Business (HUB), and verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

