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Austin ISD

Program Approval Process

Directions for Program Approval Process:

1. Complete Section I below.  Obtain Area Superintendent’s written approval before moving to step 2.

2. Complete Section II of the worksheet with the appropriate team/committee input. 

3. Obtain Campus Advisory Council input and campus signatures required in Section III.

4. Submit to the Area Superintendent.

Operational Definitions

Program is defined as any training/grant/resource/program that is designed to supplement or replace the AISD core curriculum and/or instructional system.
Guiding Principles

1. Austin ISD instructional programs should be designed to support all students in meeting or exceeding the expectations of the Austin ISD curriculum matrix standards and the High School Recommended Plan.

2. Austin ISD instructional programs should meet or exceed all state and federal mandates.

3. Austin ISD instructional programs should be initiated based on student needs in relation to the Austin ISD curriculum matrix standards, the High School Recommended Plan, state and federal mandates, and/or other appropriate goals.

4. Austin ISD instructional programs should be designed/adopted using the principles of quality teaching and learning as reflected in the Principles of Learning TM and other research on effective schools.

Program Adoption/Evaluation Process

 Austin ISD is committed to achieving and maintaining a world-class instructional program.  This process outlines a framework for approval of instructional and support programs that is based on data-driven decision making in the areas of leadership, planning, student/stakeholder focus, faculty/staff focus, process management, and results.  

Section I.  Purpose and Rationale Based on Student Needs/Expectations


Attach information as needed.


1. What program/service/grant is being requested?  What is the rationale for this program? (If this is a commercial/external service, attach research about the program/service effectiveness and providers.)
2. Who will be served by this program? (Identify specific student groups.)

3. Conduct a needs assessment based on student data/needs/expectations.  (Attach information describing the needs assessment process and provide the student data/program data.)

4. What are the expected results of this program?

Area Superintendent Signature:




Date:

Section II. 
Guiding questions to address in determining program alignment.
Leadership




1. Who is the leadership for the program? (name of leader/program owner)

2. What is the purpose of the program? (Must be aligned to rationale in Section I.)

3. What are the parameters/non-negotiables of this program? (law, policy, etc.)




4. Who are the members of the team completing this program adoption/evaluation request?

Planning






1.   What are the program goals?
  (specific, measurable)

2. How are these goals aligned to the AISD Graduation Plan, AISD curriculum standards, and/or other

appropriate mandates/expectations?





3. What are the desired measures/indicators of program success? (measurable results for goals)

4. What are the initial and recurring budgetary impacts of the proposed program? (Be as 

complete and specific as possible in budget estimates.)

5.  What current budget allocations will be reallocated to support this program? 

 Information and Analysis




1. What data will be collected reflecting the measures/indicators of program effectiveness?

2. What is the process for data collection and analysis based on these measures/indicators? (Who, how, 

when, how often, etc.)

3. How will the data be reported? (How often, by whom, and to whom?)

Human Resources





1. What staffing resources are currently in place to achieve the program goals?



2.   What staffing resource gaps exist?



 

3. Does staff have appropriate training/support? (If not, what is the proposal for training and support?)

4. Will substitutes be required to implement this program?  (If so, how and at what cost?)

Program/Process Management

1. Are there currently programs/processes in place designed to achieve the goals?  Are they effective?  If not, will they be abandoned/improved?

2. How is the proposed program designed/proposed to be implemented? Will it replace another program?

3. What barriers in the system exist that keep us from implementing the program successfully?

4. What are the facilities needs to implement the program, and what are the costs?

Section III.  Signatures for Submission/Evaluation:


Campus Program Approval Signatures:

____________________________________
Principal



         

____________________________________ ____________________________________
CAC Member(s)

____________________________________
Date


District Program Approval Signatures:

Based on the information/process described above, the following recommendation for approval has been determined:

Approval______________




Recommendation for Revision and Resubmission   _____________ (See explanation below.)

Denial  ______________________________ (See explanation below.)

___________________________________
______________________

Area Superintendent



Date

___________________________________
______________________

Director of Curriculum



Date

___________________________________
______________________

Deputy Superintendent



Date


Explanation:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Austin Independent School District

Program Adoption/Approval:

A Process for Initiating Instructional Programs

Austin ISD

Division of Curriculum and Instruction








