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SUBJECT:
Renovations to Reilly Elementary School and

McCallum High School 


Award of Contract (EL-9)

PRESENTER:
Larry Throm, Chief Financial Officer

Paul Turner, Executive Director of Facilities


Curt Shaw, Director of Construction Management


RECOMMENDATION

That the Board of Trustees award a contract in the amount of $199,893 to Home Construction Service, Inc. for renovations to Reilly Elementary School and McCallum High School.

BACKGROUND INFORMATION

On December 3, 2003, the Board of Trustees approved the selection of CasaBella Architects to provide architectural/engineering services for the wall and window sealant renovation work at Reilly Elementary School and McCallum High School as part of the 2002 Health & Safety Bond Program.  

The scope of work included in the program at both Reilly Elementary School and McCallum High School includes re-establishing the seal at the perimeter of windows and window lites where sealant and glazing compounds have deteriorated; resealing exterior masonry walls and replacing sealants at exterior expansion/control joints.

During the architect’s initial visit to McCallum to verify actual conditions relative to the intended scope, the consultant found that the windows in the 100-Classroom Wing could not feasibly be re-glazed or resealed and needed to be replaced.

Apprised of the architect’s findings, AISD Construction Management staff recommended that the District apply the majority of the McCallum funds to the replacement of the 100-Classroom Wing windows.  This decision was made easier by the fact that the roof of the 100-Classroom Wing was already scheduled to be replaced this summer using 2002 Bond Funds, and the window replacement would be a logical measure to complete the intent of achieving water-tightness of the building envelope for this section of the school.

The architect’s initial visit to Reilly Elementary School verified that the intended scope of the work at the school in the Bond Program could be effectively performed as specified.

Funds for this work are available from the 2002 Health & Safety Bond Program.  The total construction budget, exclusive of contingency funds, for all work scheduled at McCallum High School and Reilly Elementary Schools is $206,108.  

ADMINISTRATIVE CONSIDERATION

This project was advertised in accordance with Board policy and state law.  Pre-bid conferences were held at Reilly Elementary School and at McCallum High School on May 10, 2004, and a public bid opening was held in the offices of the AISD Construction Management Department on Friday, May 14, 2004.

Only one bid was received and is as follows:

            
BIDDER


BID AMOUNT

Home Construction Service 
$199,893
The bid of $199,893 is $6,215 under the established construction budget for the work at both schools.  Although only one bid was received, it appears to be competitively priced and consistent with consultant and staff estimates.

The contract documents require the work to be completed by August 15, 2004.  

The low bidder, Home Construction Service, recently completed the renovations at Govalle and Summitt elementary schools and has completed similar projects for AISD and other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Larry Throm

Paul Turner

Curt Shaw

