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PRESENTER:
Larry Throm




Chief Financial Officer   




RECOMMENDATION
The Administration recommends approval of the Budget Reports, Amendments, and Tax Report for the Month Ending April 30, 2004.




BACKGROUND INFORMATION

In accordance with TEA budget and accounting procedures and guidelines, the District’s official budget includes the General Fund, Food Service Fund, and the Debt Service Fund.  The adoption of the budgets associated with these funds, and subsequent amendments, should be approved by the Board of Trustees.  The authority to approve a budget or a budget amendment for a grant program, however, lies with the granting agency and not with the district’s board.

The administration will routinely allow transfers of existing budgeted funds within the same fund and major function level, in order to accommodate the necessary operations of the requesting department or campus.  These transfers usually become necessary due to accounting coding requirements.  These requests allowed at the administrative level are subject to final approval by the Board of Trustees.




ADMINISTRATIVE CONSIDERATION

Attached are budget amendments and budget vs. actual reports.  This is a routine item.  Explanations are provided for programmatic, policy, or correction of original estimates.




ACTION REQUIRED



Board approval
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