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Summary Report as of April 30, 2004

Review of Budget Amendments and Proposed Amendments

 

Programmatic 

Correction

Balance

Revised

Programmatic 

Correction

Balance

Potential

Original

or Policy

of Original

Neutral

Budget

or Policy

of Original

Neutral

Revised

Description

Budget

Changes

Estimates

Transfers

Apr 1, 2004

Changes

Estimates

Transfers

Budget

Beginning Fund Balance

115,715,261

$ 

 

-

$                 

 

126,081

$   

 

-

$             

 

115,841,342

$ 

 

-

$              

 

-

$             

 

115,841,342

  

 

Revenues:

   Local:

      Property Taxes

573,207,353

   

 

573,207,353

   

 

573,207,353

  

 

      Interest Income

2,600,000

      

 

2,600,000

      

 

2,600,000

     

 

      Other Local Income

3,572,702

      

 

102,107

        

 

3,674,809

      

 

55,810

       

 

3,730,619

     

 

   State

51,109,524

    

 

51,109,524

    

 

51,109,524

    

 

   Federal

1,557,250

      

 

1,557,250

      

 

1,557,250

     

 

   Other Sources

766,306

         

 

450,000

        

 

1,216,306

      

 

1,216,306

     

 

      Total Revenues

632,813,135

   

 

552,107

        

 

-

                

 

-

               

 

633,365,242

   

 

55,810

       

 

-

               

 

-

               

 

633,421,052

  

 

Expenditures:

   Instruction

317,930,308

   

 

3,276,869

     

 

(9,027,355)

 

312,179,822

   

 

51,426

       

 

15,417

      

 

312,246,665

  

 

   Instruc. & Sch. Leadership

38,373,053

    

 

144,075

        

 

1,379,374

 

 

39,896,502

    

 

699

            

 

1,876

        

 

39,899,077

    

 

   Support Services - Student

43,287,624

    

 

1,880,719

     

 

3,105,467

 

 

48,273,810

    

 

1,527

         

 

(19,756)

     

 

48,255,581

    

 

   General Administration

14,618,005

    

 

76,452

          

 

1,824,903

 

 

16,519,360

    

 

16,519,360

    

 

   Support Serv. - Non-Student

75,200,299

    

 

11,740,610

    

 

3,370,064

 

 

90,310,973

    

 

520

            

 

(4,000)

       

 

90,307,493

    

 

   Community Services

3,877,287

      

 

50,185

          

 

398,713

    

 

4,326,185

      

 

1,638

         

 

6,463

        

 

4,334,286

     

 

   Debt Service

8,911,803

      

 

8,911,803

      

 

8,911,803

     

 

   Facilities Acq./Const.

-

                   

 

1,222,167

     

 

17,637

      

 

1,239,804

      

 

1,239,804

     

 

   Intergovernmental Chgs.

159,955,678

   

 

(1,068,803)

 

158,886,875

   

 

158,886,875

  

 

   Other Uses

823,306

         

 

823,306

         

 

823,306

        

 

      Total Expenditures

662,977,363

   

 

18,391,077

    

 

-

                

 

-

               

 

681,368,440

   

 

55,810

       

 

-

               

 

-

               

 

681,424,250

  

 

Ending Fund Balance

85,551,033

$   

 

(17,838,970)

$ 

 

126,081

$   

 

-

$             

 

67,838,144

$   

 

-

$              

 

-

$             

 

-

$             

 

67,838,144

$  

 

Budget Amendments

Adopted Previously

Budget Amendments

Under Consideration
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Budget Amendments Detail

April 2004

 

Beginning Fund Balance April 1, 2004

67,838,144

$   

 

Revenues:

Programmatic or Policy Changes:

 Local: 

BE044016-Adjust budget for Summer Art Program

8,344

$            

 

BE044187-Adjust budget for Summer Programs

33,813

            

 

BE044188-Adjust budget for Summer Programs

2,192

              

 

BE044210-Adjust budget for AVID Program

11,461

$         

 

     Total Local

55,810

$       

 

    Total Programmatic or Policy Changes

55,810

$        

 

      Total Revenues

55,810

             

 

Expenditures: 

Programmatic or Policy Changes:

Instructional:

BE044016-Adjust budget for Summer Art Program

8,187

              

 

BE044187-Adjust budget for Summer Programs

31,189

            

 

BE044188-Adjust budget for Summer Programs

589

                 

 

BE044210-Adjust budget for AVID Program

11,461

            

 

    Total Instructional

51,426

          

 

Instruction & School Leadership:

BE044016-Adjust budget for Summer Art Program

157

                 

 

BE044187-Adjust budget for Summer Programs

542

                 

 

    Total Instruction & School Leadership

699

               

 



[image: image3.wmf]Support Services - Student:

BE044187-Adjust budget for Summer Programs

1,527

       

 

Support Services - Non-Student:

BE044187-Adjust budget for Summer Programs

444

            

 

BE044188-Adjust budget for Summer Programs

76

              

 

    Total Support Services - Non-Student

520

          

 

Community Services:

BE044187-Adjust budget for Summer Programs

1,638

       

 

Facilities Acquisition/Construction:

None

   Total Programmatic or Policy Changes

55,810

          

 

      Total Expenditures

55,810

         

 

 Ending Fund Balance April 30, 2004

67,838,144
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Summary Report

April 2004

Actual

Balance

Actual

Year-To-Date

of Budget

Budget

Revised

Current

Revenues or

To Receive

Percent

Description

Budget

Encumbrances

Expenditures

or Expend

Remaining

Beginning Fund Balance

115,841,342

$  

 

-

$                    

 

-

$                           

 

-

$                      

 

Revenues:

   Local:

      Property Taxes

573,207,353

    

 

568,290,301

$      

 

4,917,052

$     

 

0.86%

      Interest Income

2,600,000

         

 

1,379,028

             

 

1,220,972

       

 

46.96%

      Other Local Income

3,730,619

         

 

3,035,412

             

 

695,207

           

 

18.64%

State

51,109,524

      

 

25,673,326

           

 

25,436,198

     

 

49.77%

Federal

1,557,250

         

 

1,355,613

             

 

201,637

           

 

12.95%

Other Sources

1,216,306

         

 

5,838,559

             

 

(4,622,253)

      

 

-380.02%

      Total Revenues

633,421,052

    

 

-

                      

 

605,572,239

         

 

27,848,813

     

 

4.40%

Expenditures:

   Instruction

312,246,665

    

 

2,790,363

     

 

193,999,225

         

 

115,457,077

   

 

36.98%

   Instruction and School Leadership

39,899,077

      

 

534,227

         

 

24,793,704

           

 

14,571,146

     

 

36.52%

   Support Services - Student

48,255,581

      

 

3,567,777

     

 

31,247,040

           

 

13,440,764

     

 

27.85%

   General Administration

16,519,360

      

 

349,649

         

 

10,501,910

           

 

5,667,801

       

 

34.31%

   Support Services - Non-Student

90,307,493

      

 

6,223,532

     

 

47,565,236

           

 

36,518,725

     

 

40.44%

   Community Services

4,334,286

         

 

48,944

           

 

2,410,577

             

 

1,874,765

       

 

43.25%

   Debt Service

8,911,803

         

 

-

                      

 

5,074,935

             

 

3,836,868

       

 

43.05%

   Facilities Acquisition/Construction

1,239,804

         

 

21,841

           

 

1,027,119

             

 

190,844

           

 

15.39%

   Intergovernmental Charges

158,886,875

    

 

-

                      

 

142,536,895

         

 

16,349,980

     

 

10.29%

   Other Uses

823,306

            

 

-

                      

 

20,209

                   

 

803,097

           

 

97.55%

      Total Expenditures

681,424,250

    

 

13,536,333

   

 

459,176,850

         

 

208,711,067

   

 

30.63%

Ending Fund Balance

67,838,144

$    

 

Budget vs Actual - Interim Status











_1146056989.xls
Sheet1

		Austin Independent School District

		Summary Report as of April 30, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Apr 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   115,715,261		$   -		$   126,081		$   -		$   115,841,342		$   -				$   -		115,841,342

		Revenues:

		Local:

		Property Taxes		573,207,353								573,207,353								573,207,353

		Interest Income		2,600,000								2,600,000								2,600,000

		Other Local Income		3,572,702		102,107						3,674,809		55,810						3,730,619

		State		51,109,524								51,109,524								51,109,524

		Federal		1,557,250								1,557,250								1,557,250

		Other Sources		766,306		450,000						1,216,306								1,216,306

		Total Revenues		632,813,135		552,107		-		-		633,365,242		55,810		-		-		633,421,052

		Expenditures:

		Instruction		317,930,308		3,276,869				(9,027,355)		312,179,822		51,426				15,417		312,246,665

		Instruc. & Sch. Leadership		38,373,053		144,075				1,379,374		39,896,502		699				1,876		39,899,077

		Support Services - Student		43,287,624		1,880,719				3,105,467		48,273,810		1,527				(19,756)		48,255,581

		General Administration		14,618,005		76,452				1,824,903		16,519,360								16,519,360

		Support Serv. - Non-Student		75,200,299		11,740,610				3,370,064		90,310,973		520				(4,000)		90,307,493

		Community Services		3,877,287		50,185				398,713		4,326,185		1,638				6,463		4,334,286

		Debt Service		8,911,803								8,911,803								8,911,803

		Facilities Acq./Const.		-		1,222,167				17,637		1,239,804								1,239,804

		Intergovernmental Chgs.		159,955,678						(1,068,803)		158,886,875								158,886,875

		Other Uses		823,306								823,306								823,306

		Total Expenditures		662,977,363		18,391,077		-		-		681,368,440		55,810		-		-		681,424,250

		Ending Fund Balance		$   85,551,033		$   (17,838,970)		$   126,081		$   -		$   67,838,144		$   -		$   -		$   -		$   67,838,144





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		April 2004

		Beginning Fund Balance April 1, 2004																$   67,838,144

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE044016-Adjust budget for Summer Art Program		$   8,344

										BE044187-Adjust budget for Summer Programs		33,813

										BE044188-Adjust budget for Summer Programs		2,192

										BE044210-Adjust budget for AVID Program		$   11,461

										Total Local				$   55,810

										Total Programmatic or Policy Changes						$   55,810

										Total Revenues								55,810

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE044016-Adjust budget for Summer Art Program		8,187

										BE044187-Adjust budget for Summer Programs		31,189

										BE044188-Adjust budget for Summer Programs		589

										BE044210-Adjust budget for AVID Program		11,461

										Total Instructional				51,426

						Instruction & School Leadership:

										BE044016-Adjust budget for Summer Art Program		157

										BE044187-Adjust budget for Summer Programs		542

										Total Instruction & School Leadership				699





Sheet2A

						Support Services - Student:

										BE044187-Adjust budget for Summer Programs				1,527

						Support Services - Non-Student:

										BE044187-Adjust budget for Summer Programs		444

										BE044188-Adjust budget for Summer Programs		76

										Total Support Services - Non-Student				520

						Community Services:

										BE044187-Adjust budget for Summer Programs				1,638

						Facilities Acquisition/Construction:								None

										Total Programmatic or Policy Changes						55,810

										Total Expenditures								55,810

		Ending Fund Balance April 30, 2004																67,838,144





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		April 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   115,841,342		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		573,207,353				$   568,290,301		$   4,917,052		0.86%

		Interest Income		2,600,000				1,379,028		1,220,972		46.96%

		Other Local Income		3,730,619				3,035,412		695,207		18.64%

		State		51,109,524				25,673,326		25,436,198		49.77%

		Federal		1,557,250				1,355,613		201,637		12.95%

		Other Sources		1,216,306				5,838,559		(4,622,253)		-380.02%

		Total Revenues		633,421,052		-		605,572,239		27,848,813		4.40%

		Expenditures:

		Instruction		312,246,665		2,790,363		193,999,225		115,457,077		36.98%

		Instruction and School Leadership		39,899,077		534,227		24,793,704		14,571,146		36.52%

		Support Services - Student		48,255,581		3,567,777		31,247,040		13,440,764		27.85%

		General Administration		16,519,360		349,649		10,501,910		5,667,801		34.31%

		Support Services - Non-Student		90,307,493		6,223,532		47,565,236		36,518,725		40.44%

		Community Services		4,334,286		48,944		2,410,577		1,874,765		43.25%

		Debt Service		8,911,803		-		5,074,935		3,836,868		43.05%

		Facilities Acquisition/Construction		1,239,804		21,841		1,027,119		190,844		15.39%

		Intergovernmental Charges		158,886,875		-		142,536,895		16,349,980		10.29%

		Other Uses		823,306		-		20,209		803,097		97.55%

		Total Expenditures		681,424,250		13,536,333		459,176,850		208,711,067		30.63%

		Ending Fund Balance		$   67,838,144
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Sheet1

		Austin Independent School District

		Summary Report as of April 30, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Apr 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   115,715,261		$   -		$   126,081		$   -		$   115,841,342		$   -				$   -		115,841,342

		Revenues:

		Local:

		Property Taxes		573,207,353								573,207,353								573,207,353

		Interest Income		2,600,000								2,600,000								2,600,000

		Other Local Income		3,572,702		102,107						3,674,809		55,810						3,730,619

		State		51,109,524								51,109,524								51,109,524

		Federal		1,557,250								1,557,250								1,557,250

		Other Sources		766,306		450,000						1,216,306								1,216,306

		Total Revenues		632,813,135		552,107		-		-		633,365,242		55,810		-		-		633,421,052

		Expenditures:

		Instruction		317,930,308		3,276,869				(9,027,355)		312,179,822		51,426				15,417		312,246,665

		Instruc. & Sch. Leadership		38,373,053		144,075				1,379,374		39,896,502		699				1,876		39,899,077

		Support Services - Student		43,287,624		1,880,719				3,105,467		48,273,810		1,527				(19,756)		48,255,581

		General Administration		14,618,005		76,452				1,824,903		16,519,360								16,519,360

		Support Serv. - Non-Student		75,200,299		11,740,610				3,370,064		90,310,973		520				(4,000)		90,307,493

		Community Services		3,877,287		50,185				398,713		4,326,185		1,638				6,463		4,334,286

		Debt Service		8,911,803								8,911,803								8,911,803

		Facilities Acq./Const.		-		1,222,167				17,637		1,239,804								1,239,804

		Intergovernmental Chgs.		159,955,678						(1,068,803)		158,886,875								158,886,875

		Other Uses		823,306								823,306								823,306

		Total Expenditures		662,977,363		18,391,077		-		-		681,368,440		55,810		-		-		681,424,250

		Ending Fund Balance		$   85,551,033		$   (17,838,970)		$   126,081		$   -		$   67,838,144		$   -		$   -		$   -		$   67,838,144





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		April 2004

		Beginning Fund Balance April 1, 2004																$   67,838,144

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE044016-Adjust budget for Summer Art Program		$   8,344

										BE044187-Adjust budget for Summer Programs		33,813

										BE044188-Adjust budget for Summer Programs		2,192

										BE044210-Adjust budget for AVID Program		$   11,461

										Total Local				$   55,810

										Total Programmatic or Policy Changes						$   55,810

										Total Revenues								55,810

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE044016-Adjust budget for Summer Art Program		8,187

										BE044187-Adjust budget for Summer Programs		31,189

										BE044188-Adjust budget for Summer Programs		589

										BE044210-Adjust budget for AVID Program		11,461

										Total Instructional				51,426

						Instruction & School Leadership:

										BE044016-Adjust budget for Summer Art Program		157

										BE044187-Adjust budget for Summer Programs		542

										Total Instruction & School Leadership				699





Sheet2A

						Support Services - Student:

										BE044187-Adjust budget for Summer Programs				1,527

						Support Services - Non-Student:

										BE044187-Adjust budget for Summer Programs		444

										BE044188-Adjust budget for Summer Programs		76

										Total Support Services - Non-Student				520

						Community Services:

										BE044187-Adjust budget for Summer Programs				1,638

						Facilities Acquisition/Construction:								None

										Total Programmatic or Policy Changes						55,810

										Total Expenditures								55,810

		Ending Fund Balance April 30, 2004																67,838,144





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		April 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   115,841,342		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		573,207,353				$   568,290,301		$   4,917,052		0.86%

		Interest Income		2,600,000				1,379,028		1,220,972		46.96%

		Other Local Income		3,730,619				3,035,412		695,207		18.64%

		State		51,109,524				25,673,326		25,436,198		49.77%

		Federal		1,557,250				1,355,613		201,637		12.95%

		Other Sources		1,216,306				5,838,559		(4,622,253)		-380.02%

		Total Revenues		633,421,052		-		605,572,239		27,848,813		4.40%

		Expenditures:

		Instruction		312,246,665		2,790,363		193,999,225		115,457,077		36.98%

		Instruction and School Leadership		39,899,077		534,227		24,793,704		14,571,146		36.52%

		Support Services - Student		48,255,581		3,567,777		31,247,040		13,440,764		27.85%

		General Administration		16,519,360		349,649		10,501,910		5,667,801		34.31%

		Support Services - Non-Student		90,307,493		6,223,532		47,565,236		36,518,725		40.44%

		Community Services		4,334,286		48,944		2,410,577		1,874,765		43.25%

		Debt Service		8,911,803		-		5,074,935		3,836,868		43.05%

		Facilities Acquisition/Construction		1,239,804		21,841		1,027,119		190,844		15.39%

		Intergovernmental Charges		158,886,875		-		142,536,895		16,349,980		10.29%

		Other Uses		823,306		-		20,209		803,097		97.55%

		Total Expenditures		681,424,250		13,536,333		459,176,850		208,711,067		30.63%

		Ending Fund Balance		$   67,838,144
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Sheet1

		Austin Independent School District

		Summary Report as of April 30, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Apr 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   115,715,261		$   -		$   126,081		$   -		$   115,841,342		$   -				$   -		115,841,342

		Revenues:

		Local:

		Property Taxes		573,207,353								573,207,353								573,207,353

		Interest Income		2,600,000								2,600,000								2,600,000

		Other Local Income		3,572,702		102,107						3,674,809		55,810						3,730,619

		State		51,109,524								51,109,524								51,109,524

		Federal		1,557,250								1,557,250								1,557,250

		Other Sources		766,306		450,000						1,216,306								1,216,306

		Total Revenues		632,813,135		552,107		-		-		633,365,242		55,810		-		-		633,421,052

		Expenditures:

		Instruction		317,930,308		3,276,869				(9,027,355)		312,179,822		51,426				15,417		312,246,665

		Instruc. & Sch. Leadership		38,373,053		144,075				1,379,374		39,896,502		699				1,876		39,899,077

		Support Services - Student		43,287,624		1,880,719				3,105,467		48,273,810		1,527				(19,756)		48,255,581

		General Administration		14,618,005		76,452				1,824,903		16,519,360								16,519,360

		Support Serv. - Non-Student		75,200,299		11,740,610				3,370,064		90,310,973		520				(4,000)		90,307,493

		Community Services		3,877,287		50,185				398,713		4,326,185		1,638				6,463		4,334,286

		Debt Service		8,911,803								8,911,803								8,911,803

		Facilities Acq./Const.		-		1,222,167				17,637		1,239,804								1,239,804

		Intergovernmental Chgs.		159,955,678						(1,068,803)		158,886,875								158,886,875

		Other Uses		823,306								823,306								823,306

		Total Expenditures		662,977,363		18,391,077		-		-		681,368,440		55,810		-		-		681,424,250

		Ending Fund Balance		$   85,551,033		$   (17,838,970)		$   126,081		$   -		$   67,838,144		$   -		$   -		$   -		$   67,838,144





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		April 2004

		Beginning Fund Balance April 1, 2004																$   67,838,144

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE044016-Adjust budget for Summer Art Program		$   8,344

										BE044187-Adjust budget for Summer Programs		33,813

										BE044188-Adjust budget for Summer Programs		2,192

										BE044210-Adjust budget for AVID Program		$   11,461

										Total Local				$   55,810

										Total Programmatic or Policy Changes						$   55,810

										Total Revenues								55,810

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE044016-Adjust budget for Summer Art Program		8,187

										BE044187-Adjust budget for Summer Programs		31,189

										BE044188-Adjust budget for Summer Programs		589

										BE044210-Adjust budget for AVID Program		11,461

										Total Instructional				51,426

						Instruction & School Leadership:

										BE044016-Adjust budget for Summer Art Program		157

										BE044187-Adjust budget for Summer Programs		542

										Total Instruction & School Leadership				699
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						Support Services - Student:

										BE044187-Adjust budget for Summer Programs				1,527

						Support Services - Non-Student:

										BE044187-Adjust budget for Summer Programs		444

										BE044188-Adjust budget for Summer Programs		76

										Total Support Services - Non-Student				520

						Community Services:

										BE044187-Adjust budget for Summer Programs				1,638

						Facilities Acquisition/Construction:								None

										Total Programmatic or Policy Changes						55,810

										Total Expenditures								55,810

		Ending Fund Balance April 30, 2004																67,838,144





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		April 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   115,841,342		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		573,207,353				$   568,290,301		$   4,917,052		0.86%

		Interest Income		2,600,000				1,379,028		1,220,972		46.96%

		Other Local Income		3,730,619				3,035,412		695,207		18.64%

		State		51,109,524				25,673,326		25,436,198		49.77%

		Federal		1,557,250				1,355,613		201,637		12.95%

		Other Sources		1,216,306				5,838,559		(4,622,253)		-380.02%

		Total Revenues		633,421,052		-		605,572,239		27,848,813		4.40%

		Expenditures:

		Instruction		312,246,665		2,790,363		193,999,225		115,457,077		36.98%

		Instruction and School Leadership		39,899,077		534,227		24,793,704		14,571,146		36.52%

		Support Services - Student		48,255,581		3,567,777		31,247,040		13,440,764		27.85%

		General Administration		16,519,360		349,649		10,501,910		5,667,801		34.31%

		Support Services - Non-Student		90,307,493		6,223,532		47,565,236		36,518,725		40.44%

		Community Services		4,334,286		48,944		2,410,577		1,874,765		43.25%

		Debt Service		8,911,803		-		5,074,935		3,836,868		43.05%

		Facilities Acquisition/Construction		1,239,804		21,841		1,027,119		190,844		15.39%

		Intergovernmental Charges		158,886,875		-		142,536,895		16,349,980		10.29%

		Other Uses		823,306		-		20,209		803,097		97.55%

		Total Expenditures		681,424,250		13,536,333		459,176,850		208,711,067		30.63%

		Ending Fund Balance		$   67,838,144
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		Austin Independent School District

		Summary Report as of April 30, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Apr 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   115,715,261		$   -		$   126,081		$   -		$   115,841,342		$   -				$   -		115,841,342

		Revenues:

		Local:

		Property Taxes		573,207,353								573,207,353								573,207,353

		Interest Income		2,600,000								2,600,000								2,600,000

		Other Local Income		3,572,702		102,107						3,674,809		55,810						3,730,619

		State		51,109,524								51,109,524								51,109,524

		Federal		1,557,250								1,557,250								1,557,250

		Other Sources		766,306		450,000						1,216,306								1,216,306

		Total Revenues		632,813,135		552,107		-		-		633,365,242		55,810		-		-		633,421,052

		Expenditures:

		Instruction		317,930,308		3,276,869				(9,027,355)		312,179,822		51,426				15,417		312,246,665

		Instruc. & Sch. Leadership		38,373,053		144,075				1,379,374		39,896,502		699				1,876		39,899,077

		Support Services - Student		43,287,624		1,880,719				3,105,467		48,273,810		1,527				(19,756)		48,255,581

		General Administration		14,618,005		76,452				1,824,903		16,519,360								16,519,360

		Support Serv. - Non-Student		75,200,299		11,740,610				3,370,064		90,310,973		520				(4,000)		90,307,493

		Community Services		3,877,287		50,185				398,713		4,326,185		1,638				6,463		4,334,286

		Debt Service		8,911,803								8,911,803								8,911,803

		Facilities Acq./Const.		-		1,222,167				17,637		1,239,804								1,239,804

		Intergovernmental Chgs.		159,955,678						(1,068,803)		158,886,875								158,886,875

		Other Uses		823,306								823,306								823,306

		Total Expenditures		662,977,363		18,391,077		-		-		681,368,440		55,810		-		-		681,424,250

		Ending Fund Balance		$   85,551,033		$   (17,838,970)		$   126,081		$   -		$   67,838,144		$   -		$   -		$   -		$   67,838,144
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		Austin Independent School District

		Budget Amendments Detail

		April 2004

		Beginning Fund Balance April 1, 2004																$   67,838,144

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE044016-Adjust budget for Summer Art Program		$   8,344

										BE044187-Adjust budget for Summer Programs		33,813

										BE044188-Adjust budget for Summer Programs		2,192

										BE044210-Adjust budget for AVID Program		$   11,461

										Total Local				$   55,810

										Total Programmatic or Policy Changes						$   55,810

										Total Revenues								55,810

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE044016-Adjust budget for Summer Art Program		8,187

										BE044187-Adjust budget for Summer Programs		31,189

										BE044188-Adjust budget for Summer Programs		589

										BE044210-Adjust budget for AVID Program		11,461

										Total Instructional				51,426

						Instruction & School Leadership:

										BE044016-Adjust budget for Summer Art Program		157

										BE044187-Adjust budget for Summer Programs		542

										Total Instruction & School Leadership				699

						Support Services - Student:

										BE044187-Adjust budget for Summer Programs				1,527

						Support Services - Non-Student:

										BE044187-Adjust budget for Summer Programs		444

										BE044188-Adjust budget for Summer Programs		76

										Total Support Services - Non-Student				520

						Community Services:

										BE044187-Adjust budget for Summer Programs				1,638

						Facilities Acquisition/Construction:								None

										Total Programmatic or Policy Changes						55,810

										Total Expenditures								55,810

		Ending Fund Balance April 30, 2004																67,838,144
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		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		April 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   115,841,342		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		573,207,353				$   568,290,301		$   4,917,052		0.86%

		Interest Income		2,600,000				1,379,028		1,220,972		46.96%

		Other Local Income		3,730,619				3,035,412		695,207		18.64%

		State		51,109,524				25,673,326		25,436,198		49.77%

		Federal		1,557,250				1,355,613		201,637		12.95%

		Other Sources		1,216,306				5,838,559		(4,622,253)		-380.02%

		Total Revenues		633,421,052		-		605,572,239		27,848,813		4.40%

		Expenditures:

		Instruction		312,246,665		2,790,363		193,999,225		115,457,077		36.98%

		Instruction and School Leadership		39,899,077		534,227		24,793,704		14,571,146		36.52%

		Support Services - Student		48,255,581		3,567,777		31,247,040		13,440,764		27.85%

		General Administration		16,519,360		349,649		10,501,910		5,667,801		34.31%

		Support Services - Non-Student		90,307,493		6,223,532		47,565,236		36,518,725		40.44%

		Community Services		4,334,286		48,944		2,410,577		1,874,765		43.25%

		Debt Service		8,911,803		-		5,074,935		3,836,868		43.05%

		Facilities Acquisition/Construction		1,239,804		21,841		1,027,119		190,844		15.39%

		Intergovernmental Charges		158,886,875		-		142,536,895		16,349,980		10.29%

		Other Uses		823,306		-		20,209		803,097		97.55%

		Total Expenditures		681,424,250		13,536,333		459,176,850		208,711,067		30.63%

		Ending Fund Balance		$   67,838,144






