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SUBJECT:

Twelfth Grade Class Size Reduction Proposal

PRESENTER:
Dr. Darlene Westbrook, Chief Academic Officer


Dr. Denise Collier, Executive Director of Curriculum


Jeffery Meyer, Director of Instructional Technology




RECOMMENDATION

That the Board of Trustees Approve the 12th Grade Class Size Reduction Recommendation




BACKGROUND INFORMATION

According to the 2002-2003 AEIS data, Austin ISD has a higher core academic class size average than most surrounding districts and Texas urban districts, and also higher than the state and regional averages.   For the 2003-2004 budget, the Board of Trustees approved class size reduction in grades 10 and 11.

It is the Administration’s recommendation that 12th class size reduction (in the core content areas) be considered to complete the high school class size reduction efforts that were begun last year in grades 10 and 11.  

ADMINISTRATIVE CONSIDERATIONS

Alignment to Board Budget Priorities for 2004-2005

This request for 12th grade class size reduction is focused on improving academic achievement as measured by TAKS passing rates and increasing 12th grade graduation rates, both of which reflect the Board’s budget priorities.  For the 2004-2005 school year, the Board has established several areas for budget priority.  Priority #1 states, “The District will align resources to support student academic achievement, in particular, achievement at the middle and high school levels.”  Priority #2 states, “The District will allocate resources to support student preparation for successful college work and careers.”


Rationale


On the 2002-2003 Exit-Level TAKS exams, 52% of our 10th grade students failed one or more sections of the test.  This means that more students will be re-taking TAKS sections of the TAKS test in their 11th and/or 12th grade years.  Students must pass all four portions of the test as a condition of graduation.


In support of the TAKS requirements, and in compliance with recent legislation, all secondary students who have failed one or more sections of the TAKS test and/or who are not on track to graduate (credits earned), must have a Personal Graduation Plan developed, implemented, and monitored.  PGP interventions may require students to have small group, individual, during the day, after school, and/or summer school interventions.  In-classroom interventions such as individualized and small group instruction are more likely to be successful for students and manageable for teachers if core area class sizes are smaller.


Data and Information


Attached to this memo, please find detailed explanation of this recommendation for reducing 12th grade class size in the core academic areas.  Attachments include the following:

· Attachment 1. High School Class Size Comparisons (2003 AEIS Data)

· Attachment 2. TAKS Results (All Tests Taken)

· Attachment 3. 2004-2005 Secondary Teacher Staffing Projections (including the proposed 12th grade class size reduction)


Cost Estimates


The Finance and Human Resources Departments have determined that the 12th grade class size reduction will require 20 additional teachers, and the cost estimate is as follows:


Current 12th grade class size for staffing purposes: 
32


Proposed class size for staffing purposes: 

28


Number of teachers needed for class size reduction: 
20


Average salary per teacher with benefits: 
  
$45,414


Total projected annual cost for class size reduction:
$908,280

ACTION REQUIRED

Board approval.
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