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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       APRIL 26, 2004

Presiding Officer






President Doyle A. Valdez

On this the 26th day of April 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick (arriving at 6:08 p.m.), Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund (in attendance until 9:35 p.m.), and Patricia Whiteside.  

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:06 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; consider the parent complaint regarding the transfer denial of Jordan H.; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:03 p.m.

President Valdez reconvened the meeting at 7:12 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, with the following exceptions:  removing Consent Agenda Item 15, Meeting Minutes, from the agenda; and postponing Agenda Item, Consideration of Parent Complaint Regarding Transfer Denial of Jordan H., for one week.   Robert Schneider seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

First grade students from Summitt Elementary School led the Pledge of Allegiance and Texas Pledge.  Ann Lilie, Principal of Summitt Elementary School; Nellie Glover, Reading Specialist; and Emily Carden, First Grade Teacher, accompanied the following students:  Ben Adams, EunJee Chong, Daniel Cox, Amelia Fisher, Conner Johnson, Ryan Little, Carniecia Robertson, and Katherine Zukauckas.  The Trustees presented certificates and t-shirts to the students.

Recognitions

· Kealing Middle School Student Erin Markert Named 2004 Texas State Champion in the Reader’s Digest National Word Power Challenge

Cheryl Bradley made a motion that the Board of Trustees recognizes Kealing Junior High School seventh grade student Erin Markert as the 2004 Texas State Champion in the Reader’s Digest National Word Power Challenge.   Rudy Montoya seconded the motion.

The motion passed unanimously.

The Trustees recognized Miss Markert who was accompanied by Kealing Junior High School Principal Leroy Davis.

· Recognition of Students Who Received First, Second, and Third Place Awards at the New Jersey Writing Project in Texas Conference

Ingrid Taylor made a motion that the Board of Trustees congratulates the students from Baranoff, Blanton, Cowan, and Pleasant Hill elementary schools; Kealing Junior High School and Small Middle School; and Travis High School for their accomplishments in the New Jersey Writing Project in Texas statewide writing competition.  Johna Edwards seconded the motion.

The motion passed unanimously.

9-12 Prose—Third Place

Erica Grimaldo

“My New Life”

Travis High School

Dee Treybig, teacher

6-8 Poetry—Second Place

Meaghan Pruett

“Flirt”

Small Middle School

Kim Hoch, teacher

6-8 Prose—Second Place

Austin Friday

“My Life…With a Little Bit of Clark”

Kealing Jr. High School

Sarah Waggoner and Kathy Greathouse, teachers

3-5 Prose—First Place

Giovannia Llamas

“Adoption”

Pleasant Hill Elementary

Debbie Vescovo Johnson, teacher

3-5 Prose—Third Place

Janson L. Higgins

“Walking Right”

Baranoff Elementary

Kaye Dunn, teacher

K-2 Poetry—Third Place

Zoe Savellos

“I Am”

Cowan Elementary

Laura Garrett, teacher

K-2 Prose—Second Place

Elizabeth Cardenas

“El Sol y Lunita”

Blanton Elementary

Maria Ayala, teacher

K-2 Prose—Third Place

Jonathan Albiter

“El Volcan en el Centro del Agua”

Blanton Elementary

Maria Ayala, teacher

The Trustees recognized the students, accompanied by their teachers and principals.

· Recognition of Principals’ Achievement in Support of Literacy Instruction

Patricia Whiteside made a motion that the Board of Trustees congratulates Barry Aidman, principal of Casis Elementary School, and Lisa Robertson, principal of Travis Heights Elementary School, for the recognition b y the New Jersey Writing Project in Texas with the Principals’ A-Honor Roll Award for their leadership in developing exemplary literacy practices on their campuses.

The motion passed unanimously.

The Trustees recognized Mr. Aidman and Ms. Robertson.

President’s Update

· Teacher Appreciation Week

President Valdez announced the week of May 2nd through May 8th as Teacher Appreciation Week in the District so that members of the community can express their gratitude for the impact of teachers on the lives of our children.  Throughout the week, teachers will be honored in numerous ways.  The Teacher of the Year was announced on April 21st, Dobie Middle School teacher Stacia Crescenzi, and the teachers who have devoted a lifetime of service to students will be honored at the Retirees Recognition Dinner on May 18th.

· School Health Appreciation Week

President Valdez announced that the week of May 5th through May 9th has been designated as School Health Appreciation Week in AISD.  The District recognizes the contributions of the school health team and the dedication of all of the District’s health care workers to the well-being of our students.

President Valdez also announced the recognition and celebration of exemplary academic achievement and leadership of AISD Hispanic students on Sunday, May 2, 2004, from 3:00 – 5:00 p.m. at the LBJ Auditorium on the University of Texas campus.  This celebration will honor over 200 secondary and sixth grade Hispanic students selected by teachers and administrators to receive the District’s Hispanic Academic Award.

Citizens’ Communications

Deborah McLouth, a Zavala Elementary School art teacher, spoke with concerns regarding the oversized classes in visual arts and requested that the Board consider a stipend for extra duty days, more than two staff development days, and a full time special area team for small elementary schools. 

Joanna Vaughn, an art teacher at two AISD elementary schools, spoke with concerns regarding oversized classes in art related to the safety for students and the quality of instruction, and requested consideration of reduced special area class sizes in special areas K-12.

Amy Averett, Executive Director of Austin Voices for Education and Youth, addressed the Trustees regarding the series of “Community Conversations About Education” held in April for the community to discuss local education issues and to strategize about what they can do to strengthen the schools and expand opportunities for young people.  Ms. Averett invited the Trustees to attend the May 4th meeting as the final meeting to discuss the priority areas and plan the next steps.

Bruce Banner, vice president of Education Austin representing classified employees, addressed the Board regarding the impact on the athletic program and classified employees as a result of the administration’s decision to not hire classified employees as coaches.  

Gary McKenzie, former AISD Board member, expressed appreciation to the Board for serving Austin and reviewed the teacher compensation discussions regarding effective teaching, teacher behavior, and student learning.

Michael Poliakoff, a teacher at Bailey Middle School, spoke with concerns regarding the portrayal of grade changes that took place at the school and requested that the Board respond to the questions.

Keayatti Anderson, spoke with concerns regarding discrimination.  

Cynthia Knox, a teacher at Covington Middle School and president of Austin Classroom Teachers Association (ACTA), addressed the Board regarding the Texas Assessment of Knowledge & Skills (TAKS) beginning on Tuesday would support the success of students as a reflection of the partnership between students and teachers and requested the consideration of this partnership in reviewing the teacher compensation framework.

Rita Haecker, vice president of Education Austin representing certified and professional employees, spoke with concerns regarding bilingual teachers experiencing added pressures of Instructional Planning Guides (IPG’s) to have curriculum needs met, and expressed concerns related to following policies regarding the role of the state required LPAC committee.   

Jennifer Gale, candidate for the only contested position on the AISD Board of Trustees, addressed the Board regarding the lack of media coverage for the Board of Trustees election on May 15, 2004.

Don Lee, a teacher assistant at Lanier High School and high school assistant coach in several sports, expressed concerns regarding classified employees not allowed to coach, questioned if the District can afford not to have these coaches work with students, and the experience of the coaches bringing resources to the students.

Rae Nwosu; a member of the Education Austin executive board, an attendance specialist at Paredes Middle School, and a parent at Reagan High School; spoke with concerns regarding the loss of classified employees as coaches; students participating in sports as an incentive for good grades; and the relationship between coaches and students.

Consent Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:

Budget Reports, Amendments and Tax Report for the Month Ending March 31, 2004 – Approved the Budget Reports, Amendments and Tax Report for the Month Ending March 31, 2004.


Routine Personnel Actions

Approval of Phase 2 of the Superintendent’s Reorganization Plan – Approved Phase 2 of the Superintendent’s reorganization plan, shown as Attachment A of the Official Board Minutes.

Renovations to Cook and Wooldridge Elementary Schools, Burnet Middle School and Lanier High School Award of Contract – Awarded a contract in the amount of $210,941 to Ceda-Tex Services, Inc. for renovations to Cook and Wooldridge elementary schools, Burnet Middle School and Lanier High School, including re-grading portions of the sites to improve drainage and providing or modifying mechanical ventilation of under-floor crawlspaces, and providing ADA compliant exterior routes.

Renovations to Norman and Ortega Elementary Schools, and Johnston High School Award of Contract – Awarded a contract in the amount of $284,500 to the Barr Company for renovations to Norman and Ortega elementary schools and Johnston High School, including re-establishing the seals at the perimeter of certain windows and window lites, and resealing exterior masonry walls and replacement of sealant at exterior expansion/control joints.

Renovations and HVAC Modifications at Mathews Elementary School Award of Contract – Awarded a contract in the amount of $368,100 to MW Morgan Construction, Inc. for the renovations and HVAC modifications at Mathews Elementary School, including window caulking and repairs, general roofing replacement/repairs and HVAC system.

Renovations at Allison and Brooke Elementary Schools and Kealing Junior High School Award of Contract – Awarded a contract in the amount of $277,680 to Tofka, Inc. for the renovations at Allison and Brooke elementary schools, and Kealing Middle School, including resealing various areas around the exterior masonry walls, and re-establishing seals at the perimeter of existing windows and window lites.

Roofing Improvements at Doss Elementary School, Murchison Middle School and Anderson High School Award of Contract - Awarded contract in the amount of $26,719 to All Quality Roofing, Inc. for roofing improvements at Doss Elementary School.

Replacement of Hardwood Gym Floor at Dobie Middle School Award of Contract – Awarded a contract in the amount of $58,600 to Newman Sports Flooring for removal and replacement of the hardwood floor in the large gymnasium at Dobie Middle School.

Revision of Magnet Policy EGA (LOCAL), Curriculum Development: Innovative and Magnet Programs – Approved the revisions to Magnet Policy EGA (LOCAL), Curriculum Development: Innovative and Magnet Programs, shown as Attachment B of the Official Minutes, related to the restructuring of the administration at LBJ High School and improvements to the student expectation statements.

Amendment to Board Policy GKA (LOCAL), Community Relations: Conduct on School Premises – Approved the revisions to Board Policy GKA (LOCAL), Community Relations: Conduct on School Premises, shown as Attachment C of the Official Minutes, changing the word “property” to “premises” for alignment with the Texas Penal Code.

Revisions to 2003-2004 Agenda Planning Calendar – Approved revisions to the Board of Trustees Agenda Planning Calendar for 2003-2004, shown as Attachment D of the Official Board Minutes, to accommodate the many issues and items the Board must address between mid-April and the end of June.

Order Amending Polling Places, Early Voting Dates, Times and Places, and Appointing Additional Election Officials for the May 15, 2004 General Election – Approved the Order Amending Polling Places, Early Voting Dates, Times and Places, and Appointing Additional Election Officials for the May 15, 2004 General election, shown as Attachment E of the Official Board Minutes.

Foundations for Staffing Schools

Michael Houser, Executive Director of Human Resources, shared items that have been successful through the Human Resources Office over the past several years.

Mr. Houser reviewed various components, strategies and results for staffing schools during the past three years, with the focus on teacher data including:  certification, experience, diversity and retention; the teacher recruiting plan and staffing results; a market analysis of the competitors for recruiting teachers; an analysis of a comprehensive teacher compensation framework; and an overview of various past, current, and future methods of compensating teachers.  Mr. Houser also addressed the District’s recruiting goals, including:  to hire at least 300 teachers; to hire at least 300 highly qualified minority teachers; for 50% of the teachers hired to have two or more years of experience; and for all teachers hired to be completely certified or within the category of highly qualified.

Board discussion with Mr. Houser included the following:  the impact of No Child Left Behind on staffing 96% certified or highly qualified teachers; the recruiting goals reflecting the ethnicity of students; the District growing our own future work force; the teacher compensation framework pie chart; the new teachers and principals with mentors; the difference in recruiting goals for minority teachers; what other districts are doing in terms of recruiting math and science teachers; and the unassigned stipends assigned to area of hiring teachers and coaching positions.

RESULTS Policy R-2 Academic Achievement:  Approved TAKS Performance Targets

Dr. Darlene Westbrook, Chief Academic Officer; Dr. Maria Whitsett, Executive Director of Accountability; and Dr. Denise Collier, Executive Director of Curriculum, presented the recommendation for the District Improvement Plan Long-Range Matrix of TAKS Performance Objectives and Targets as the indicators for Results 2.1-2.4 TAKS monitoring.  The targets are greater than those required by the state for districts to earn Academically Acceptable ratings on TAKS measure and are part of the District Improvement Plan.

Board discussion with staff included the following:  the meaning of SEM = Standard Errors of Measurement and PRS = Panel Recommended Standard; the personal graduation plans for struggling learners; the elimination of the academic achievement gap with proficiency as stated in policy; the establishment of a measurement within the District for students who are passing as a commended rate; 

(Ave Wahrmund left the meeting at 9:35 p.m.)

Ingrid Taylor made a motion that the Board of Trustees approves the TAKS targets as adopted in the district Improvement Plan for the years 2004-2008.  Rudy Montoya seconded the motion.

The motion passed unanimously.

Monitoring Report for EL-4, Staff Treatment

Dr. Forgione presented the Monitoring Report for EL-4, Staff Treatment.

Johna Edwards reported that seven Trustees rated the monitoring report, two In Full Compliance, five In Compliance With Exceptions, and provided additional comments.
Ingrid Taylor made a motion that the Board of Trustees accepts the monitoring report as presented by Dr. Forgione in full compliance with exception related to:

EL-4.6
(Accordingly, the superintendent may not:) Fail to establish policies and procedures to assure an organizational culture that conforms with the following values:


(
open and honest communication in all written interpersonal 



interaction respect for others and their opinions,


(
focus on common organizational goals as expressed in Board 



Results policies, 


(
appropriate confidentiality, and


(
commitment to the integrity and the positive image of the district, its 



leaders and staff.

Administration should provide evidence to demonstrate compliance with these policies, procedures, and values, not just the evidence of the existence of these policies, procedures, and values.

Cheryl Bradley seconded the motion.

AYES:

Cheryl Bradley, Rudy Montoya, Robert Schneider, Ingrid Taylor, and 

Doyle Valdez

NOS:

Johna Edwards, John Fitzpatrick, and Patricia Whiteside

ABSENT:
None

The motion passed.

The EL-4 Board Monitoring Report Summation is shown as Attachment F to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment G to the Official Minutes.

Board Debriefing

After discussion, the Trustees completed five Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable and one rated Acceptable.

Johna Edwards requested that staff consider placing the date or “live” on televised Board Meetings.

After Board discussion, staff was requested to provide a form for tracking the citizens’ communications issues.

Adjournment

The meeting adjourned at 10:26 p.m.







____________________________________ 







Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

