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SUBJECT:

Approval of Change Orders for ADA Renovations for




Field House at Nelson Field




Approval of Contract Changes (EL-16)

PRESENTER:
Larry Throm, Chief Financial Officer

Paul Turner, Executive Director of Facilities




Curt Shaw, Director of Construction Management

RECOMMENDATION

That the Board of Trustees approve the Administration’s execution of construction change orders totaling $20,569 for the contract with Home Construction, Inc., for ADA renovations at the Field House at Nelson Field.

BACKGROUND INFORMATION

As a second-year project in the 2002 Health & Safety Bond Program, on April 24, 2003, the Board of Trustees approved a contract in the amount of $261,548 to Ceda Tex Services, Inc., to construct accessibility improvements at the Nelson Field Track and Football stadium.   The scope of the work included modifications to the parking lot, pedestrian routes, grandstand seating and viewing areas, and the stadium restrooms, concession booths and ticket-taking areas in order to make the facility in compliance with the American with Disabilities Act (ADA) and the Texas Accessibility Standards (TAS).  The work was completed in August 2003.

A post-construction evaluation of the improvements at the stadium prompted an ADA/TAS self-assessment of other elements of the Nelson Field facility.  The assessment found that the Field House was in need of several types of improvements to make it more accessible.  The Field House is a separate structure that houses the player dressing rooms for both the football/track stadium and the baseball field, an Athletic Training Room, Officials’ Dressing Room, public restrooms and a concessions area.  No work was scheduled in this building as part of the stadium ADA/TAS project.

Jackson Galloway, Architects, the design consultants for the stadium project, developed a scope of work to make the Field House accessible and estimated the construction cost at $50,000.  Since this work was not contemplated in the 2002 Health & Safety Bond Program, but was necessary to make the entire Nelson Field facility ADA/TAS compliant, Construction Management staff decided to bid the work as a separate contract, not pursuing it as a change order to the stadium work, and pay for the improvements out of Construction Management’s annual Maintenance and Operations budget.

Jackson Galloway prepared the necessary bid documents, and a public bid opening was conducted on December 3, 2003.  The scope of work included the replacement of toilet fixtures and partitions in the handicapped accessible toilet stalls in the Women’s and Men’s restrooms and the Officials Dressing Room.  In the Men’s Restroom, one urinal was set at handicapped accessible height as was one lavatory in both the Women’s and Men’s restrooms.  At the Concessions area, one counter was set at wheelchair accessible height and the existing electric drinking fountain was replaced with a dual-height unit.  Handicapped accessible ramps were also constructed at appropriate locations for the sidewalks that connected the Field House to both the stadium and the baseball field.

Six bids were received on the project and an award of contract in the amount of $49,640 was made administratively to Home Construction Service, Inc., since the contract amount was less than $50,000.

During the construction process, several unforeseen hidden conditions were discovered that require additional work to be added to the contract.  There were other unacceptable existing conditions that required additional work to have them rectified.  The total cost of all the proposed change orders for the necessary additional work at the Field House is $20,569.

ADMINISTRATIVE CONSIDERATION

Executive Limitation 16 (EL-16) states, “the Superintendent shall not fail to assure the availability of physical facilities that support the accomplishment of the board’s Results policy, that are safe, effectively used, and properly maintained.”  Additionally, provision 10.b of EL-16 states that “the Superintendent may not:  Fail to adequately manage the cost and schedule of school construction work, including the authorization of construction change orders for annual Maintenance and Operations (M & O) funded projects that exceed twenty-five percent (25%) of the original construction contract amount, except as approved otherwise by the Board of Trustees.”

The proposed change orders for the necessary additional work associated with the ADA renovations for the Field House at Nelson Field total $20,569, which is 41.4% of the original contract of $49,640.  Accordingly, since the total of the construction change orders for this M & O funded project will exceed 25% of the original construction contract amount, the Board of Trustees is requested to approve the Administration’s execution of the subject change orders.

A list of the items of additional work that comprise the construction change orders is as follows:

1. Construct two wheelchair accessible ramps and provide designating striping across the paved drive to provide handicapped access from the baseball field to the restrooms and concession stand ($4,000.00).

2. Demolish two masonry walls in lieu of the one shown in order to access the plumbing lines that are to serve the new plumbing fixtures ($450.00).

3. Rework existing plumbing lines in the Men’s Restroom and Officials’ Dressing Room to correct previously improperly installed fixtures in order to meet current plumbing code requirements ($4,428.00).

4. Rework existing water and wastewater lines in the Women’s Restroom to meet current plumbing code requirements ($3,144.00).

5. Repair/replace sections of wooden roof fascia to eliminate rot and deterioration ($870.00).

6. Revise curbing at each sidewalk serving the Field House to meet accessibility requirements, install ceramic tile curb and wainscot in the Officials’ Dressing Room shower, install tile threshold at the Officials’ toilet area and vinyl base at the Officials’ Dressing Room, add a hand-wash sink in the Concession area as required by the Health Department inspector, and relocate the ice machine out of the flow of traffic ($2,472.00).

7. Replace old toilet partitions to match new handicapped accessible toilet stall partition in Women’s Restroom, add new vinyl base in Women’s and Men’s restrooms, and replace rusting light fixtures in Women’s and Men’s restrooms and Concession area ($5,205.00).

The work covered by these change orders is necessary to meet ADA/TAS accessibility requirements, to meet current plumbing and health codes, or to rectify improper or deteriorated present conditions.  The proposed costs have been reviewed by Construction Management staff, who has determined them to be competitive and fair.  Funds to cover the cost of this change order work are available in the annual M & O budget of the Construction Management Department.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Larry Throm

Paul Turner

Curt Shaw

