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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING                                                APRIL 7, 2003


     DIALOGUE MEETING

Presiding Officer






 President Doyle A. Valdez

On this the 7th day of April 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Rudy Montoya, Jr.

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:14 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including but not limited to the termination of a professional employee at the end of the probationary contract, appointment of Executive Director of Accountability, appointment of Executive Director of Curriculum, and appointment of Executive Director of Educational Support Services; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to consult with legal counsel in the matter of and to hear the Level IV grievance of Frederick Harris; and to consult with its attorneys to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:10 p.m.

President Valdez reconvened the meeting at 7:16 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, with the exception of the following items moved on the agenda after Citizens’ Communications: Personnel Item 4., Appointment of Executive Director of Accountability; Personnel Item 5., Appointment of Executive Director of Curriculum; and Personnel Item 6., Appointment of Executive Director of Educational Support Services.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Citizens’ Communications

Rita Haecker, Education Austin vice president for professional and certified staff, addressed the Trustees regarding Education Austin working with District administration for certified staff to gain extra certification in high areas of need to continue employment with the District; expressed concerns about the 1-1/3 special area class size for large elementary campuses; and asked the Trustees to expect feedback from the community regarding the areas of special needs.

Marcy McNeil, on behalf of the Austin Association of Texas Professional Educators members, addressed the Board regarding the contractual rights and due process for professionals; the impact staff reductions would have on students next school year; and expressed concerns related to pending legislation that addressed allowing principals to terminate teachers at their discretion, the personnel hearing process, and the rights to due process; and urged the Trustees and community to contact State representatives to express views regarding solid contracts for public school teachers.

Bruce Banner, Education Austin vice president for classified employees, addressed the Trustees regarding the disproportionate impact the staff lay offs have had on the classified employees; expressed appreciation to the Human Resources Department staff for providing protections to the classified employees equal to teachers and certified employees; reviewed issues involved in deciding which employees would be released from their employment; expressed concerns about teacher assistants and custodians informed their position was cut instead of informing them they are placed on the surplus list or on reserve; and expressed concerns regarding the unresolved budget issue of moving 10-month employees to year round payroll. 

Louis Malfaro, president of Education Austin, spoke with concerns regarding the unresolved issues related to the proposed payroll for staff over 12 months which will create hardships for staff since teachers have historically been allowed a choice and 10-month classified staff have received ten paychecks and are proposed to receive 12 paychecks.

Appointment of Executive Director of Accountability

Ingrid Taylor made a motion that the Board of Trustees approves the appointment of Dr. Maria Whitsett as Executive Director of Accountability.  Johna Edwards seconded the motion.

The motion passed unanimously.

Appointment of Executive Director of Curriculum

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Dr. Denise Collier as Executive Director of Curriculum.  Robert Schneider seconded the motion.

The motion passed unanimously.

Appointment of Executive Director of Educational Support Services

Robert Schneider made a motion that the Board of Trustees approves the appointment of John Moore as Executive Director of Educational Support Services.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

At 7:30 p.m. the Board adjourned into Executive Session.

President Valdez reconvened the Executive Session at 7:36 p.m.  The Board recessed during the Executive Session from 9:10 p.m. to 9:20 p.m. and 11:38 p.m. to 11:43 p.m.  The Board adjourned Executive Session at 12:05 a.m.

At 12:08 a.m., President Valdez reconvened the Special Board Meeting.

With consensus of the Board, President Valdez revised the order of the agenda as follows:  Level IV Employee Grievance of Frederick Harris, Sale of Rio Grande Campus and Adjacent Properties, Contract Renewals for 2003-04, and Termination of Professional Employee at the End of the Probationary Contract Period.  The Board Dialogue Items and Board Self Assessment Items would be placed on a future agenda.

Ingrid Taylor moved for an extension of the meeting to 12:30 a.m.

Level IV Employee Grievance of Frederick Harris

Ingrid Taylor made a motion that the Board of Trustees affirms the decision of the Level III Hearing Officer and denies the relief requested by the grievant.  Ave Wahrmund seconded the motion.

AYES:
Johna Edwards, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

Cheryl Bradley

ABSTAIN:
John Fitzpatrick

ABSENT:
None

The motion passed.

Sale of Rio Grande Campus and Adjacent Properties

Dr. Edward Fuentes reviewed the history and background information regarding the Rio Grande Campus facility.

Board discussion included the future use of the property; lack of parking; downtown revitalization; and a future central magnet facility.  

Patricia Whiteside made a motion that the Board of Trustees declares the subject properties as surplus and authorizes the administration to enter into a contract of sale with the Austin Community College (ACC) for the purchase of the Old Austin High School main building and annex properties (ACC’s Rio Grande Campus), and the Old Austin High School gymnasium and band hall building, in accordance with the terms of the Memorandum of Understanding between the Austin Independent School District and the Austin Community College.  John Fitzpatrick seconded the motion.  

The motion passed unanimously.

President Valdez noted a vote change for Ingrid Taylor to an abstention, changing the vote as follows:

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSTAIN:
Ingrid Taylor

ABSENT:
None

The motion passed.

Contract Renewals for 2003-04

At 12:30 a.m., Ingrid Taylor moved for a fifteen-minute extension of the meeting. 

Ingrid Taylor made a motion that the Board of Trustees approves contracts for employees on the contract renewal list, shown as Attachment A of the Official Minutes.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Termination of Professional Employee at the End of the Probationary Contract Period

President Valdez noted, that based on a request from administration, this item was removed from the agenda.

Adjournment

The meeting adjourned at 12:33 a.m.








______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

