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SUBJECT:
Mechanical Renovations to Lamar Middle School


Award of Contract (EL 9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $65,590, to Harkins Company, for the mechanical renovations to Lamar Middle School.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of HMG & Associates Inc. to provide architectural/engineering services for the mechanical renovations at Brentwood Elementary School, Lamar Middle School, and Lanier High School.  While the renovations at Lanier are being bid separately, the renovations at Brentwood and Lamar were bid concurrently, with the option to bid the projects individually or as a combined package.

The scope of work at Brentwood Elementary School includes the replacement of the air-conditioning system serving the library, and the scope of work at Lamar Middle School includes the replacement of the air-conditioning unit serving classrooms 301 and 302. 

Funds for these projects are available from the 2002 Health and Safety Bond Program.  The construction budget established for these projects is $91,940, exclusive of the construction, project, and program contingencies.

ADMINISTRATION CONSIDERATION

The projects were advertised in accordance with Board policy and state law.  A pre-bid conference was held at Lamar Middle School on April 17, 2003, at 10:00 A.M., and a public bid opening was held in the offices of the AISD Construction Management Department on April 29, 2003.

The bids received for the individual projects (rather than the combination bids for both projects) provided the District with the best value, as the lowest bids received for each project individually totaled less that the lowest combination bid for both schools.  The low bid on the renovations at Brentwood Elementary School was $18,900 will be awarded to Thermal Mechanical administratively as per Board policy allowing the administration to approve contracts that are under $50,000.

A tabulation of the individual bids received for the renovations at Lamar Middle School is as follows:

            BIDDER


BID AMOUNT   

Harkins Company
$65,590


RM Mechanical
68,998



Thermal Mechanical
70,660

                                

Aspen Air
78,222

                                

Crouch Enterprises
85,200   

The low bid of $65,590 for the renovations at Lamar Middle School, when combined with the low bid on the renovations at Brentwood Elementary School of $18,900 (awarded administratively), totals $84,490, which is $7,450 under the established construction budget for the two projects.

The contract documents require the work to be completed by August 11, 2003. 

The low bidder, Harkins Company, performed mechanical renovations at O’Henry Middle School during the 1996 Bond Program and has completed similar projects for other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

