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SUBJECT:
Bowie High School Fire-Alarm Replacement


Award of Contract (EL 9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $191,000, to Chubb Security Systems, Inc, for the Bowie High School fire-alarm replacement.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Klugdesign to provide architectural/engineering services for the general renovations at Bowie High School.

In addition to replacing the fire-alarm system, the scope of work includes replacing the roof flashing at the exterior gutters, sealing exterior windows, and making necessary modifications to provide ADA-compliant exterior accessible routes; however, these scope items are being bid under a separate package.  

Funds for this project are available from the 2002 Health and Safety Bond Program.  The construction budget established for the fire- alarm replacement project is $174,722.00, including the construction and project contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Bowie High School on April 22, 2003, at 10:00 a.m. and a public bid opening was held in the offices of the AISD Construction Management Department on April 29, 2003.

A tabulation of bids received is as follows:

            BIDDER




BID AMOUNT

Chubb Security Systems, Inc.
$191,000


KST Electric, Ltd.
$396,075

While the low bid of $191,000.00 is $16,278 over the established budget, adequate funds are available from the program contingency to cover the overrun.

When the construction budgets for the 2002 Health and Safety Bond Program were developed, it was anticipated that all alarm- systems work would be accomplished with District personnel, similar to the process used in the 1996 Bond Program to reduce the installation cost.  Subsequently, an administrative decision was made to solicit competitive bids from qualified contractors to install fire-alarm systems.  While this approach will facilitate completing larger projects with tight construction schedules, as well as reduce the workload of the District’s in-house alarm technicians, higher cost for alarm systems installations is expected.

The low bidder, Chubb Security Systems, Inc., has completed similar projects for the state and other school districts in Central Texas, and verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

