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AUSTIN INDEPENDENT SCHOOL DISTRICT

Professional Development Academy

WORK SESSION                                      MARCH 29, 2003

Presiding Officer






President Doyle A. Valdez

On this the 29th day of March 2003, at 9:30 a.m., the Board of Trustees of the Austin Independent School District convened in the Professional Development Academy, 2608 Richcreek Road, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (in attendance until 11:15 a.m. and returning at 1:05 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside (arriving at 9:55 a.m.).  

President Valdez called the meeting to order at 9:48 a.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

(Patricia Whiteside arrived at 9:55 a.m.)

President Valdez requested a moment of silence for the students and community of Reagan High School in the death of Ortralla Moseley.

President Valdez set the guideline of two questions per Trustee.

President Valdez noted the following change in the Agenda: Update on Legislative Activities; Campus Staffing/Resources; Phase III Financial Exigency/Creation of Position; and Update on Enrollment Projections.

Update on Legislative Activities

Dr. Pat Forgione, Superintendent, and Dr. David Duty, Director of Special Projects and Intergovernmental Relations, provided an overview of the current legislative activities affecting the District and the status of the pending Chapter 41 lawsuit.  

Dr. Duty reviewed the possible additional loss of funds due to the proposed House appropriations and the Bills filed that address the District’s unique situation.  The District is a poster child for an aspect of the school funding system that is broken: weights aren’t enough, decline in property value, $1.50 tax rate cap, recapture payment, and paying social security.   

Larry Throm, Deputy Superintendent of Finance, reported on the Chapter 41 Coalition Meeting held on March 28, 2003.

Board discussion included the following:  the possible additional $14 Million in funding reductions; Board participation in communicating with the Travis County Delegation; the process and timeline for removing homestead exemptions; and the District’s participation in the Chapter 41 Coalition lawsuit. 

Campus Staffing/Resources

Rudy Montoya discussed the following issues related to Reading Recovery and Account For Learning (AFL):  ensuring that the community knows that (AFL) and Reading Recovery are two separate programs; explaining how the reading specialist program differs from reading recovery; maintaining reading specialist function through reading literacy specialist; reviewing the AFL funded instructional specialist and parent training specialist reduction; understanding the value of the parent training specialist position to the communities; considering the cost to reinstate positions; possible additional Title 1 funds; and reviewing budget reductions for Blueprint Schools.


(Rudy Montoya left the meeting at 11:15 a.m.)

Board discussion included the following:  decline in projected enrollment; value of parent training specialist position; vision to support AFL schools; basis for AFL funding on poverty; shift of Title 1 allocation based on achievement; reconfigure AFL components into a new whole; and the needs of students met without AFL funding.    

At 12:00 p.m., President Valdez announced a 15-minute break for lunch.  The work session resumed at 12:25 p.m.

Phase III Financial Exigency/Creation of Positions

Michael Houser, Executive Director of Human Resources, presented an overview of the 10,000 positions in the District, including 5200 contracted teachers, and reviewed the District’s attrition.

Board discussion with staff included the following:  reduction of staff turnover from prior years; the principal’s role in staff retention; issues related to personnel nonrenewals and intervention;  

Mr. Houser reviewed the effect of the financial exigencies on professional staff; staff reviewing what the contracts represent; instructional curriculum specialists, reading recovery teachers and special education teachers would stay under contract; and the natural attrition for magnet teachers.  The contract status for the reduced positions included 13 at the end of the contract and 36 in the middle of the contract.  Mr. Houser expressed concern related to finding positions for classified employees, specifically   management assistants, parent support specialists and data clerks.  With positions being frozen since January 6, 2003, there are options and opportunities for staff.  On April 1, 2003, the supervisors and principals would have the opportunity to interview for vacancies.  The reduction of 45 custodians would be absorbed and the seven new zone positions would be filled internally.    Of the 426.5 positions reduced there are 266.5 to maintain employment with the District.  The Board is considering 160 positions under the financial exigency on Monday, March 31, 2003.  The Board action on March 31st will allow Human Resources to begin working with those particular employees to review options.  Financial Exigency Phase I reduced 23 employees, Phase II reduced 37 employees, and Phase III would reduce 160 employees.  Once the position is eliminated the employee would receive a letter that the position is eliminated and Human Resources staff would work with the individual in every way for a reassignment during April and May.   If an individual cannot be placed in a position by June 2, 2003, the individual would be terminated.  At that point employee appeals would begin.  For classified employees the appeal process would be handled through Mr. Houser and certified employee appeals would be through the Texas Education Agency.  In mid-June the Board would agree or disagree with what Human Resources did for professional and classified employees.  Surrounding districts would be contacted in June to offer a job fair in Austin for an opportunity to meet with the teachers and classified staff not placed in another position.   The District is planning job fairs in April with surplus employees a priority.  With funds from the recruiting budget, the District is reimbursing Education Austin for exit test preparation courses provided to teachers for certification in other areas.  Teachers who successfully complete certification in a needed area will also be reimbursed.      

(Rudy Montoya returned at 1:05 p.m.)

Housekeeping Positions/Services (Zone Oversight)

Dr. Ed Fuentes, Deputy Superintendent of Bilingual Education and Human Resources Development, reviewed the proposed custodian zone organization.   The zone structure would raise the quality of services provided to the schools with an initial savings of $1.5 million with an initial cost of $90,000 for the purchase of additional vans, annual fuel and maintenance.  Standard hours would be established with evening hours for custodians to clean the building when school staff is not there or to be on site for special events.  The organization structure would have 11 zones and the number of square feet per custodian would increase from an average of 19,000 to an average of 20,300 in order to determine the number of custodians per campus, with the number of portables and outside doors also as determining factors.  

The Board discussion regarding the proposed zone organization included:  concerns regarding moving supervision of the custodians away from the principal; the room for improvement in the management of this area; concerns regarding hiring additional staff; when there is an overtime problem address it where it exists; Corpus Christi ISD TSPR report comments regarding the custodian zone organization; zone structure experience at the University of Texas; lack of success of the previous pilot for custodial zones; process for supplies orders and deliveries; training for custodians provided by zone supervisors; and support of the proposal by the Budget Task Force. 

Cheryl Bradley requested that staff provide information regarding the part-time custodians with an additional job.   

Rudy Montoya requested that staff revalidate if Corpus Christi ISD is backing away from this organization structure and to follow-up with Round Rock ISD regarding the success of their custodian organization.

John Fitzpatrick requested that staff provide a comparison of custodian benefits and salaries for the University of Texas, the State, and other school districts.

Campus Staffing/Resources

Board discussion regarding the proposed staffing formulas included:  the flexibility of the Basic Table of Organizations (BTO’s) in reference to parent specialists, magnet teachers, management assistants; and special area class proposed increase to 1 ½ class size; funding the parent support specialist with Title 1 funds;  

Update on Enrollment Projections

Dr. Zoe Griffith, Director of Student Services, reviewed the 2003-2004 student enrollment projections.  There is an estimated increase of 400 students with the District in a holding pattern.  Factors affecting the school projections include the following:  the District experiences a lot of student mobility; there are 10,000 students on transfers, 6,000 continuing transfers and 4,000 new; and new housing construction.   

Robert Schneider requested that staff provide the school capacity information when providing the enrollment figures and suggested to review this information on an annual basis for possible subtle boundary changes to relieve crowded schools.

John Fitzpatrick requested that staff provide the district wide enrollment trends over the last five years with a break down by ethnicity and economic status.  

Campus Staffing/Resources

Further discussion by the Board and staff included the student teacher ratio of 22:1 and allowing the class to be 24 students and with 25 students the school would receive a new teacher.  Human Resources staff is aggressive during the first semester regarding the number of teachers so changes won’t be made during the second semester when classes are engrained.

Additional discussion included concerns regarding the possible affect on students through the proposed budget reduction of $225,000 at Garza Independence High School, which is 10% of the school’s budget.   Julie Lyons, Director of Grant Development and Program Support and staff liaison with the Budget Task Force, confirmed that the Budget Task Force visited Garza and recommended the budget reduction and explained that Garza received start up funds when the school opened and the budget was not reduced once established.

To allow for further review of the budget for additional areas of possible reductions, President Valdez noted that an additional Budget Work Session was needed to allow discussion.

Adjournment

The Budget Work Session adjourned at 2:56 p.m.
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Doyle Valdez, President of the Board
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Ave Wahrmund, Secretary of the Board

