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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                                MARCH 31, 2003

Presiding Officer






 President Doyle A. Valdez

On this the 31st day of March 2003, at 5:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.072, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 5:46 p.m.), Johna Edwards, John Fitzpatrick (arriving at 5:47 p.m.), Rudy Montoya, Jr. (arriving at 6:49 p.m.), Robert Schneider (arriving at 6:07 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 5:36 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 5:43 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including but not limited to termination of professional employee(s) at end of the probationary contract, appointment of associate superintendent for high schools, appointment of associate superintendent for middle and junior high schools, appointment of associate superintendent for elementary schools, appointment of executive director of technology, and appointment of chief operations officer; to discuss the purchase, exchange, lease, or value of real property; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:17 p.m.

President Valdez reconvened the meeting at 7:23 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda, with the following changes:  removal of Recognition of David Price and the Kealing Junior High Texas MATHCOUNTS Team to a future date better for school attendance; removal of Personnel Items, 1. Proposed Nonrenewal of Professional Employee(s) at the End of the Term Contract and 6. Appointment of Executive Director of Technology; and resuming the Executive Session at the conclusion of Special Consideration Items.  Robert Schneider seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Harris Elementary School students led the Pledge of Allegiance in English and Spanish.   The following students were presented t-shirts and certificates by the Trustees:  Brendon Butler, Brichelle Daniel, Desiree Davis, Aaliyah Gibson, Damontea Halcromb, Karina Jaimes, Alexis Johnson, Araceli Mora and Lorraine Rios.  The students were accompanied by Harris Elementary School staff:  Ron Gonzales, principal; Gloria Arredondo, assistant principal; Ninfa Gonzales, dual language program director; and Mari Symington, dual language resource teacher.

President Valdez made a statement regarding the tragic loss of Reagan High School student, Ortralla Moseley, and pledged support to the principal, students, faculty and Reagan community.  President Valdez asked for a moment of silence.

President’s Update

President Valdez introduced Grant Thomas, Executive Director of PANAmerica, for the presentation of a certificate from the Governor’s Office in recognition of the District’s Peer Assistance League (PAL) program.

Citizens’ Communications

Jessica Marie Sanders, a Garza IHS student, addressed the Board with concerns regarding the proposed budget reductions at Garza.

Melissa Snyder, parent of two students at Garza IHS, spoke with concerns regarding the proposal to cut Garza’s operating budget and urged the Trustees to fully fund the value- based model.

Angela Nicole Dickerson, a student at Garza IHS, reviewed her personal history and success at Garza and requested that the Trustees reconsider the decision to reduce the budget for Garza.

Laura Grayson, an educator for 31 years, AISD employee for 27 years, and currently the social studies facilitator at Garza IHS, addressed the Board regarding the flexible schedule and technology at Garza creating a culture of student success; the acknowledgement of Garza nationally; and urged the Trustees to be fair with the budget reductions for Garza as compared to all high schools.

Dr. Cynthia Franklin, Professor at the University of Texas in Social Work, conducting process evaluation at Garza IHS funded by the HOGG Foundation, addressed the Board regarding the best practices existing at Garza IHS as a model program for drop out prevention; acknowledgement of Garza’s reputation nationally and internationally; and urged the Trustees to reconsider the amount of reduction to Garza’s budget.

Jeannie Guerrero, graduate of Garza IHS, reviewed the impact Garza has on students and the Austin community:  teachers and counselors take time to know each student, available ACC dual enrollment classes; rejuvenating interest in education; and providing an alternative education atmosphere for students, including single parents and drop outs. 

Yvonne Williams, parent of a Garza IHS student, addressed the Board with concerns related to the proposed 10% budget reduction for Garza and reviewed a snapshot of Garza’s success. 

Richard Carter, a member of Austin Interfaith, recognized Austin Interfaith members and Alliance Schools members present and urged the Trustees to not penalize the school with progress through the budget process.

Paolo Morales, a single parent at T.A. Brown and member of Austin Interfaith, urged the Board to invest in the teachers and support the education of Austin’s children.

Regina Rogoff, co-chair of Austin Interfaith, addressed the Board regarding support for funding the District’s important programs, such as Account for Learning and Reading Recovery, which are needed to address today’s population’s new and different challenges.

Fr. John Korcsmar, a member of Austin Interfaith, expressed appreciation to the Board’s work in finding the funds to support the Account For Learning programs and continuing to find funding for Reading Recovery.

Claire Ford, instructional coach and member of Education Austin, addressed the Board with concerns regarding the position of instructional coach included in the reduction in force and asked what the plan is for staff with contracts.

Jose Prado, an employee of the District, addressed the Trustees in support of all working together for the students.

Louis Malfaro, president of Education Austin, addressed the Trustees regarding the failure of leadership in the State legislature; expressed appreciation for using fund balance by $30 million; expressed appreciation for Human Resources staff working closely with Education Austin to retain teachers with narrow certifications by paying for preparation classes and exit tests; urged the Trustees to not include special education teachers and teacher assistants in the reduction in force; and expressed the commitment of Education Austin to get all displaced employees a job in the District.

Dick Fralin, a member of Education Austin and a teacher at Porter Middle School, urged the Trustees to focus on the custodians related to the proposed zone reorganization; urged the Trustees to receive principal input regarding the proposal for this unnecessary change that will hurt morale at the schools.

Lisa Schmitz, an elementary school counselor, spoke in support of reorganizing or renaming in order to retain the reading specialist position. 

Tessa Pospisil, a classified employee, urged the Trustees to reconsider cutting classified positions and reviewed the under staffed conditions that exist at the schools causing staff to take work home; expressed concerns related to the use of compensatory time and the additional work to be done due to the elimination of positions.

Bruce Banner, vice president of Education Austin for classified employees, addressed the Board with concerns regarding the number of classified employees receiving lay-off notices from the District and the business community paying the fair share of taxes.

Sonia Perez, parent of three children attending Ortega Elementary School and previously Zavala Elementary School, addressed the Trustees with concerns regarding cutting the Account for Learning funds for east Austin schools; the proposed class sizes for music, art and physical education; and the proposed custodian zone organization.

Harold Urteaga, a second grader at Zavala Elementary School, spoke to the Board regarding parents taking classes at school; the friendly custodians; the love he has for the teachers and Zavala School; and the reason he goes to school is because of his parents and teachers.

Rita Haecker, Education Austin vice president for certified and professional staff, addressed the Trustees regarding the importance of family members for teachers to educate children every day and recognized the individuals, such as special education teacher assistants and parent specialists, who will touch the life of a student every day in a classroom.

Joe Grady Moore, teacher at Martin Middle School, spoke with gratitude and appreciation to the Trustees for listening to the Johnston High School vertical team and assured the Board that whatever the decision is at this meeting Martin Middle School will continue to provide a quality education for all children.

Consent Agenda

Patricia Whiteside made a motion that the Board of Trustees approves the Consent Agenda, with the exception of the Minutes for March 17, 2003, Regular Board Meeting, for further review of a recorded vote.  Ave Wahrmund seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, 

Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

ABSENT:
Cheryl Bradley

ABSTAIN:
Robert Schneider

NOS:

None

The motion passed.

In summary, the following items were approved:


Minutes, January 21, 2003, Board Work Session


Minutes, January 27, 2003, Regular Board Meeting


Minutes, January 30, 2003, Special Board Meeting


Minutes, February 10, 2003, Regular Board Meeting


Minutes, February 13, 2003, Special Board Meeting


Minutes, February 17, 2003, Special Board Meeting and Board Work Session


Minutes, February 24, 2003, Regular Board Meeting


Minutes, March 3, 2003, Special Board Meeting


Bid on Heating, Ventilation, Air Conditioning (HVAC), 

Maintenance and Repair Items




$150,000

Budget Reports, Amendments, and Tax Report for the Month Ending February 28, 2003 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending February 28, 2003.

Routine Personnel Actions


Proposed Class Action Claim Settlement – Roof Insulation Used at Patton Elementary School – Approval to Accept Settlement Proposal – Authorized the administration to execute an Acceptance of Settlement Agreement, wherein AISD would receive $44,104 to replace portions of roof at Patton Elementary School as part of a proposed class action claim settlement with Beazer East, Inc.

Installation of Air Conditioning System and Back-up Electrical Generator at Crockett High School Telecommunication Main Distribution Frame (MDF) Room – Award of Contract – Awarded a contract to W. K. Jennings Electric Company, Inc. in the amount of $64,821 for the installation of the air conditioning system, stand-by electrical generator and related components for the Telecommunication Main Distribution Frame (MDF) Switch Room at Crockett High School.

Installation of Roofing, Metal Siding and Related mechanical, Electrical and Plumbing Work at Johnston High School – Award of Contract - Awarded a contract in the amount of $943,000 to PRC Roofing Co., Inc. for the installation of roofing, metal siding and related mechanical, electrical and plumbing work at Johnston High School.


Innovative Course Application for 2003-04 – Approved the application of Anderson High School to teach Sports Medicine I and II as innovative courses during the 2003-2004 school year.


Policy Governance Calendar GP-8-E – Approved the revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E, shown as Attachment A of the Official Minutes, including rescheduling of and/or changes to RESULTS topics related to College and Career on March 31, April 14, June 9 and August 11, 2003; and rescheduling of Board Development topics related to College and Career on March 31 and April 14, 2003.

Approval of Contracts Issued as Work Orders to Austin Energy for Lighting Renovations at Fulmore Middle School and Wooldridge Elementary School as Part of the Texas LoanSTAR Program – Approved contracts to be issued as work orders to Austin Energy (AE) in the amount of $181,401 for lighting renovations at Fulmore Middle School and Wooldridge Elementary School as provided in the Interlocal Agreement between Austin Independent School District and Austin Energy.

Approve B/SR-6 Governance Policy – Adopted new governance policy B/SR-6, Board-Superintendent Covenants, shown as Attachment B of the Official Minutes.

Board Development – Best Practices:  Preparing Students for Career

The Trustees participated in a dialogue with school district staff: Annette Gregory, Hays Consolidated Independent School District Career and Technology Coordinator; Camille Clay, Leander Independent School District Career and Technology Transition Administrator; and Gary Madsen, Round Rock Independent School District Career and Technology Director, regarding the best practices in preparing students for a career.  Gus Senna, a Johnston High School alumnus and a student at Southwest Texas State University, also participated on the panel to provide his experiences through the Career and Technology program.  

Board discussion regarding Career and Technology included:  students having options; connection to industry and employers for students and teachers through internships, classroom presentations or visiting workplaces; financing college educations; students planning for extra-curricular, Advanced Placement classes, and career planning; 

Board Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Campus Level Positions

Dr. Pat Forgione, Superintendent, reviewed the details of the financial exigency eliminating 426.5 full time employees, 160 under the reduction in force.  A list of employment areas proposed for elimination is shown as Attachment C of the Official Minutes.  Dr. Forgione reviewed the following issues:  restructuring the elementary reading program, most needy schools would receive additional assistance for reading; not continuing the instructional specialist position; forty schools would receive reading coach positions; Account for Learning campuses would have reading coaches under a federal grant; 74 reading recovery positions would be replaced by reading specialists where the need is; and additional Title 1 funding would be available for needy campuses.  

Board discussion regarding the financial exigency included:  the proposed custodian zone organization; the duties of the instructional specialist; the continued process of closing the achievement gap with budget reductions; the budget reductions for Garza IHS; the partnership with Education Austin for teachers to take preparation courses and the exit exams; the advantage of a financial exigency from the human resources department perspective; the protection of district initiatives; and the class size for physical education classes. 

Doyle Valdez requested that staff provide a crosswalk of budget reduction recommendations indicating which have been approved and which are pending approval.  

Ave Wahrmund made a motion that the Board of Trustees approves a Resolution of the Board of Trustees to Declare a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Campus Level Positions, as follows:


WHEREAS, for the 2003-2004 school year, the Austin Independent School District (AISD) faces a significant $51 million shortfall in its budget; and


WHEREAS, this $51 million shortfall represents more than 9 percent of AISD’s available current operating budget; and


WHEREAS, to balance the budget for next year, we must find $51 million in additional revenues and/or budget reductions; and


WHEREAS, any state legislative fiscal relief is uncertain; and


WHEREAS, AISD is at the tax cap of $1.50 per $100 of assessed valuation for M&O; and


WHEREAS, 96% of AISD revenue comes from local property taxes; and


WHEREAS, a projected 4% loss in local property values will reduce AISD’s local revenues by $24 million in FY2003-04; and

WHEREAS, AISD’s recapture payment under Chapter 41 of the Texas Education Code for FY 2004 is projected to increase by $17 million to $161 million; and


WHEREAS, AISD is carrying a deficit of $9.1 million from the FY 2002-03 into next year;

WHEREAS, AISD will address this serious fiscal crisis for the 2003-04 school year thoughtfully and forcefully in order to:

· protect the education mission of AISD,

· protect the employability of the AISD staff, and

· protect the future fiscal security of AISD; and

WHEREAS, more than $10.5 million dollars in savings will be achieved from this additional reduction in force at the campus level which represents the third stage of addressing the projected shortfall; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of AISD hereby declares a financial exigency and the need for a program change which will result in the discharge of non-renewal of one or more employees at the campus level; and

BE IT FURTHER RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby approves the identification of employment areas in accordance with Board Policy DFF (LOCAL) as follows:

1.) Deputy Director Position, LBJ High School Magnet (1)

2.) Counselor Position, LBJ High School Magnet, (1)

3.) Librarian Position, Crockett High School (1)

4.) Magnet Curriculum Coordinator Position, Fulmore Middle School (1) 

5.) Magnet Curriculum Coordinator Position, Kealing Junior High School (1)

6.) High School Assistant Principal Position, Bowie High School (1)

7.) High School Assistant Principal Position, Garza Independence High School (1)

8.) High School Counselor Position, Garza Independence High School, (1)

9.) Elementary Art Teacher Positions (21)

10.) Elementary Music Teacher Positions (21)

11.) Elementary Physical Education Teacher Positions (21); and

BE IT FINALLY RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby directs the Superintendent to follow policy DFF (Local) and return to the Board with any contract recommendations for consideration.

Johna Edwards seconded the motion.

YES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley and Robert Schneider

ABSENT:
None

The motion passed.

The signed Resolution is shown as Attachment D of the Official Minutes.

Approval to Create New Campus Support Positions

Patricia Whiteside made a motion that the Board of Trustees approves to create the following specified campus support positions:  74 Reading Specialists and 1 Assistant Principal (Magnet) at LBJ High School.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

At 11:03 p.m. the Board adjourned into Executive Session.

President Valdez reconvened the Executive Session at 11:09 p.m.  The Board adjourned Executive Session at 11:36 p.m.

At 11:41 p.m., President Valdez reconvened the Board Meeting.

Termination of Professional Employee(s) at the End of the Probationary Contract

Ingrid Taylor made a motion that the Board of Trustees approves the following Resolution:  

RESOLVED, that whereas Education Code 21.103 establishes standards and procedures and requires action by the Board of Trustees for the termination of probationary contract professionals at the end of the contract term; and

WHEREAS, the Board of Trustees has received a recommendation from the Superintendent for termination of the employment of certain probationary professionals;

THEREFORE, be it resolved by the Board of Trustees of the Austin Independent School District that:

The Board accepts the recommendations of the superintendent regarding termination of certain professional personnel listed on Exhibit 1D and instructs the Superintendent or Superintendent’s designee, acting on behalf of the Board, to give notice to the professionals of the termination.

Patricia Whiteside seconded the motion.

The motion passed unanimously.

Appointment of Associate Superintendent for High Schools

Ingrid Taylor made a motion that the Board of Trustees approves the appointment of Dr. Rosalinda Hernandez as Associate Superintendent for High Schools.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Appointment of Associate Superintendent for Middle Schools

Patricia Whiteside made a motion that the Board of Trustees approves the appointment of Dr. Peggy Gordon as Associate Superintendent for Middle Schools.  Robert Schneider seconded the motion.

The motion passed unanimously.

Appointment of Associate Superintendent for Elementary Schools

Ingrid Taylor made a motion that the Board of Trustees approves the appointment of Dr. Yolanda Rocha as Associate Superintendent for Elementary Schools.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Appointment of Chief Operations Officer

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Dr. Edward Fuentes as Chief Operations Officer.  Johna Edwards seconded the motion.

The motion passed unanimously.

Monitoring Report for EL-13, Textbooks and Instructional Materials

Dr. Forgione presented the monitoring report for EL-13, Textbooks and Instructional Materials.

Johna Edwards made a motion that the Board of Trustees receives EL-13, Textbooks and Instructional Materials, with a rating of in full compliance.  Patricia Whiteside seconded the motion.

Cheryl Bradley noted that she would abstain due to not submitting a monitoring report.

AYES:
Johna Edwards, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

John Fitzpatrick and Robert Schneider

ABSTAIN:
Cheryl Bradley

ABSENT:
None

The motion passed.

At this time, President Valdez noted that the motion for the Termination of Professional Employee(s) at the End of the Probationary Contract had to be restated to include additional Exhibits.  

Termination of Professional Employee(s) at the End of the Probationary Contract

Ingrid Taylor made a motion that the Board of Trustees approves the following Resolution:  

RESOLVED, that whereas Education Code 21.103 establishes standards and procedures and requires action by the Board of Trustees for the termination of probationary contract professionals at the end of the contract term; and

WHEREAS, the Board of Trustees has received a recommendation from the Superintendent for termination of the employment of certain probationary professionals;

THEREFORE, be it resolved by the Board of Trustees of the Austin Independent School District that:

The Board accepts the recommendations of the superintendent regarding termination of certain professional personnel listed on Exhibits 1A, 1B, 1C, 1D, and 1E and instructs the Superintendent or Superintendent’s designee, acting on behalf of the Board, to give notice to the professionals of the termination.

John Fitzpatrick seconded the motion.

The motion passed unanimously.

Resolutions 1A through 1E are shown as Attachments E-I of the Official Minutes.

Public Disclosure of TASB Training Credits Report

President Valdez announced the continuing education hours each Trustee had earned from February 2002 through February 2003, all exceeding the required hours of continued education.


Cheryl Bradley

76.25 hours


Johna Edwards

94.5 hours


John Fitzpatrick

45.5 hours


Rudy Montoya, Jr.

81.25 hours


Robert Schneider

88.25 hours


Ingrid Taylor


79.75 hours


Doyle Valdez


62.25 hours


Ave Wahrmund

90.5 hours


Patricia Whiteside

107.5 hours

At 11:55 p.m., President Valdez announced the conclusion of the working portion of the meeting.

Debriefing

At 11:59 p.m. Patricia Whiteside moved for a five-minute extension of the meeting.

(Cheryl Bradley left the meeting at 11:59 p.m.)

The Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable, and two rated Acceptable.

Adjournment

The Board Meeting adjourned at 12:15 a.m.








________________________________ 








Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board

