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AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent
Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-3, Treatment of Stakeholders, Monitoring Report

Date:

April 22, 2004

EL-3 states:

With respect to treatment of parents, students and the public, the Superintendent shall not cause or allow conditions, procedures, actions or decisions which are unlawful, unethical, unsafe, disrespectful, disruptive, undignified or in violation of Board policy.

Accordingly, the Superintendent may not:

1. Use methods of managing information that fail to protect confidential information. 

2. Fail to provide a process for the effective and efficient handling of complaints and concerns.

3. Fail to establish policies and procedures to ensure organizational compliance with all federal and state laws, including those dealing with ethnic, gender, disability, religious and age discrimination.

4. Fail to establish the clear expectation that all employee behaviors and attitudes contribute to an organizational culture that is open and responsive, treating stakeholders with respect, dignity and courtesy, and establishing a system-wide process for monitoring that culture. 

5.
Fail to assure a system of communications that provides for timely and full information, providing for reasonable two-way interaction.

For each of these five stipulations of EL-3, following for your consideration is my assessment of compliance.  Based on the substantial body of evidence presented, I feel that the District has shown considerable improvement in the area of stakeholder treatment since the previous monitoring report.

I certify the information presented in this report to be accurate as of the close of business on April 22, 2004.

1.
[Accordingly, the Superintendent may not] Use methods of managing information that fail to protect confidential information.

Assessment of Compliance:  In Compliance

This assessment is based on the following evidence:

Evidence of Compliance:

A.
District Policies
The District has policies in place specifically addressing the handling of student records and accessing public information (see Attachment 1).  

B.
Legal Advisories 
The Office of the General Counsel has issued a number of legal advisories to ensure that District staff are aware of policies, regulations, and practices that govern confidentiality and protect individual rights to privacy (see Attachment 2).  These advisories are placed on the District’s intranet site for the benefit of new staff and to serve as a reference source.

C.
Public Information Requests
Procedures for handling public information requests are shared with all employees through the Easy Reference Guide to Central Office Procedures (see Attachment 3).  

The District’s Public Information Specialist is knowledgeable of confidentiality and privacy issues as related to the release of public information, and works closely with the Office of General Counsel.  In December, 2003, the Public Information Specialist and legal services staff attended the Texas Open Government Conference sponsored by the Attorney General to remain updated on provisions of the Texas Public Information Act.

Since July 1, 2003, the District has handled 425 public information requests in compliance with applicable law.  The Superintendent’s Office maintains a record of all requests and ensures that no confidential information is released in response to such requests. 

The District also maintains a formal research approval process that requires confidentiality statements from any researchers wishing to use AISD student data.

D.
Information Systems Security
The District’s information technology plan, Vision for Technology 2001-2005, addresses data security in both its technology vision statement and Goal 2. http://www.austin.isd.tenet.edu/technology/docs/techvision.pdf 

All District information systems are designed with data security as a prime consideration:  firewalls block outsiders from accessing internal data; logons and passwords are assigned on a need-to-know basis; anti-virus software protects servers; and backups of critical data are maintained.  

In addition, all District employees are required to sign a Technology Security Agreement (see Attachment 4).  

E.
District Police
District Police policy and procedures are in place to provide direction for the management of both public and protected information maintained by the department (see Attachment 5).  Further, the Communications Section of the Department is guided by operating standards for the National/Texas Law Enforcement Telecommunications System. 

http://www.txdps.state.tx.us/director_staff/information_management/tlets.htm
F.
District Ombudsman

A major tenet of the District Ombudsman position is the protection of client confidentiality. http://www.austin.isd.tenet.edu/community/ombudsman/index.phtml The District Ombudsman strictly adheres to the Code of Ethics and Standards of Practice of the Ombudsman Association, which includes protection of confidentiality.  http://www.ombuds-toa.org/code_of_ethics.htm
G.
Student Information Packet
The AISD Student Information Packet is published and distributed each year, and contains information for students and parents about the confidentiality of student records (see Attachment 6).  

H.
Employee Handbook
The AISD Employee Handbook, under Code of Conduct, includes the “Code of Ethics and Standard Practices for Texas Educators” (see Attachment 7).  Standard 2.1 addresses the confidentiality of colleague information, and Standard 3.1 addresses the confidentiality of student information.  

I.
School Counselors
School counselors are kept apprised of the current American School Counselors’ Association “Ethical Standards for School Counselors,” which includes expectations for confidentiality.  http://www.schoolcounselor.org/content.cfm?L1=103   In August, 2002, counselors were provided with the Attorney General’s Opinion on parent access to school counseling records of a minor child. 

http://www.oag.state.tx.us/opinions/jc/jc0538.pdf  

J.
Student Registration and Data Verification Form
The AISD Student Registration and Data Verification Form (see Attachment 8) includes specific parental consent for release of “directory information” (e.g., student name, address, telephone number, date and place of birth, grade level, email address).  This form also states that AISD will not publish an individual student’s photograph, video, or last name without written parental permission. 

K.
FERPA Notice
An annual notice on the Family Educational Rights and Privacy Act (FERPA) is distributed to students and parents (see Attachment 9).  This notice contains detailed information on student records maintenance, access, and release.

L.
Staff Training
Annual training, including the protection of confidential information, is provided to school registrars, and training sessions for principals often include related topics.  In addition, the Office of the General Counsel has provided a number of presentations to various staff audiences on legal topics, including the protection of confidential information (see Attachment 10).

In February, 2004, the Director of Family Compliance for the U.S. Department of Education updated representatives of several departments on new federal privacy requirements regarding student records.  FERPA, Military Recruiter provision of the No Child Left Behind Act, and Protection of Pupils Rights Amendment were discussed.

A training program is currently being developed to provide orientation to all new Central Office employees.  Among other things, orientation sessions will address the protection of confidential information.

M.
Parent Survey
The District is able to monitor the protection of student records through the use of a question on the Parent Survey, which asks parents to rate their agreement with the following statement:  “The staff at my child’s school protect the confidentiality of my child’s school records.”  (The Parent Survey is discussed in more detail under the EL 3.4 section of this report.)

N.
Volunteer Background Checks
Background checks are conducted by Austin Partners in Education (APIE) on persons in the community wishing to volunteer as mentors or tutors. The background information collected by APIE staff is treated as protected and confidential.

2.
[Accordingly, the Superintendent may not] Fail to provide a process for the effective and efficient handling of complaints and concerns.

Assessment of Compliance:  In Compliance

This assessment is based on the following evidence:

Evidence of Compliance:

A.
District Policies
The District has a number of policies that provide processes for the resolution of stakeholder complaints and concerns (see Attachment 1).  Schematic overviews of these District processes are presented in Attachments 11 and 12.

B.
Schools
Since most issues in a public education setting arise at the local campus level, campus staff members have a responsibility to effectively communicate with constituents to resolve issues.  When, for whatever reason, a problem is not resolved at the classroom or most local level, the campus administration, and ultimately the principal, is expected to take time to fully understand all aspects of the problem or complaint and to facilitate a resolution.  Each campus maintains documentation associated with each complaint that arises to the campus administrative level.  

C.
Associate Superintendent Offices
When a complaint is not resolved at the campus level, the next point of contact is the appropriate Associate Superintendent’s Office, either for elementary, middle, or high schools. The Associate Superintendents’ Offices have clearly established internal protocols for handling complaints and concerns received by telephone or through written correspondence (see Attachments 13  and 14).  

For 2003-2004 to date, following are the numbers of stakeholder complaints and concerns handled by each Associate Superintendent’s Office:

	Associate Superintendent’s 

Office
	Total Students
	Number of Complaints/Concerns

	Elementary Schools
	41,876
	431

	Middle Schools
	16,529
	89

	High Schools
	20,284
	168

	TOTAL
	78,689
	688


Whereas the Associate Superintendent Offices initiated operations at the beginning of the current school year as part of the recent Central Office reorganization, these figures will be used to establish baseline data for subsequent reporting.

D.
Superintendent’s Office
In an effort to document and resolve complaints and concerns received by telephone or through written correspondence, the Superintendent’s Office has implemented internal processes closely aligned with those used by the Associate Superintendents’ Offices (see Attachments 15 and 16). The following table provides information on the complaints and concerns received by the Superintendent’s Office since July 1, 2003:

	Category
	Number of Calls/Callers*
	Number of 

Letters 

	Elementary Schools
	55/38
	11

	Middle Schools
	43/31
	13

	High Schools
	44/35
	15

	Other Issues
	38/27
	6

	TOTAL
	179/131
	45


*Callers may make multiple contacts on the same issue.

The Superintendent’s Office follows up to ensure that all stakeholders who either write or call the office receive an appropriate response from, or on behalf of, the Superintendent.  Constituents calling the Superintendent’s Office have often already contacted a principal, Associate Superintendent, or the District Ombudsman about their concerns.  It is not always possible to respond in a favorable way to every issue or request.  However, in all cases, every effort is made to fully understand the issues, to involve the appropriate parties, to provide appropriate information, and to assist in identifying options for resolution.  

E.
Critical Incident Review Team Process
The District has established a communication model to better respond to serious incidents and concerns that occur on a campus (see Attachment 17).  As part of this process, a Critical Incident Review Team is called together whenever a district-wide coordinated response is necessary.  A primary purpose of this process is to ensure support for students, teachers, and administrators on the affected campuses, and to ensure appropriate communications with the school community.  Critical Incident Review Teams have been called together five times during the 2003-2004 school year.  In each case, the process resulted in an enhanced and effective District response.

F.
District Ombudsman
The services of the District Ombudsman became available to the public on October 3, 2003.  The position was established as part of the recent Central Office reorganization to assist stakeholders in resolving school-related problems in an informal, independent, and confidential manner.  In contacting District personnel to gather information pertaining to a case, the District Ombudsman also plays a proactive role by conducting informal communication skills training to campus administrators while providing them with pertinent information regarding trends.

The services of the District Ombudsman have been publicized through print and television media (see Attachment 18). In addition, a brochure has been developed and widely distributed describing the services of the office (see Attachment 19).

Stakeholders may contact the District Ombudsman by phone, fax, email, or in person. An online complaint form is also provided on the District’s website.  http://www.austin.isd.tenet.edu/community/ombudsman/ombudsman_form/index.phtml  Once a complaint has been received, the District Ombudsman strictly adheres to established procedures in working to resolve the case (see Attachment 20).

Since beginning duty, the District Ombudsman has handled a total of 38 cases, which are detailed in Attachment 21.  Each August, the District Ombudsman will produce an annual report to the Superintendent, including statistics, trends, and any recommendations on changes to District policies or procedures.

G.
Bullying, Sexual Harassment, and Dating Violence Complaint Form
The Department of Student Support Services, District Police Department, Office of the General Counsel, and SafePlace have collaborated over the past year to develop and implement comprehensive procedures to more effectively prevent and intervene in situations regarding bullying, sexual harassment, and dating violence.  As part of these procedures, a complaint form has been developed to facilitate reporting and appropriate resolution of incidents (see Attachment 22).  Campus implementation will occur during April and May, 2004.  Results data will be presented in subsequent monitoring reports.

H.
District Police
District Police policy and procedures are in place to provide direction for the handling of complaints and concerns requiring law enforcement assistance (see Attachment 23).  In addition, the District Police Department maintains a separate process for addressing general complaints of officer misconduct and allegations of racial profiling practices.  http://www.austin.isd.tenet.edu/k12/campuspolice/ocp.phtml
I.
Student Information Packet
The annual AISD Student Information Packet contains information for students and parents about resolving complaints and concerns (see Attachment 24).

J.
Parent Survey
The District is able to monitor the handling of stakeholder concerns through the use of a question on the Parent Survey, which asks parents to rate their agreement with the following statement:  “School  staff have handled concerns I have about my child’s school effectively.”  (The Parent Survey is discussed in more detail under the EL 3.4 section of this report.)

3.
[Accordingly, the Superintendent may not] Fail to establish policies and procedures to ensure organizational compliance with all federal and state laws, including those dealing with ethnic, gender, disability, religious and age discrimination.

Assessment of Compliance:  In Compliance

This assessment is based on the following evidence:

Evidence of Compliance:

A.
District Policies
The District has a number of policies in place to protect stakeholders from various types of discrimination (see Attachment 1).  

B.
Legal Advisories
The Office of the General Counsel has issued a number of legal advisories to ensure that District staff are aware of policies, regulations, and practices that protect stakeholders from various types of discrimination (see Attachment 2).  These advisories are placed on the District’s intranet site for the benefit of new staff and to serve as a reference source.

C.
District Police
District Police policy and procedures are in place to protect stakeholders from racial profiling by officers (see Attachment 25). In addition, the District Police Department presents an annual report on racial profiling to the Superintendent and Board as required by law.  This report was last provided to the Board on February 28, 2004.
D.
Employee Handbook
The AISD Employee Handbook, under Employee Conduct, includes provisions addressing harassment motivated by race, color, religion, national origin, disability, or age, and additional provisions specifically addressing sexual harassment (see Attachment 26).

Under Code of Conduct, the Handbook includes the “Code of Ethics and Standard Practices for Texas Educators” (see Attachment 7).  Standard 1.7 requires educators to comply with state and federal laws; Standard 2.5 addresses discrimination against colleagues; and Standard 3.4 addresses discrimination against students.  

E.
Student Code of Conduct
The AISD Student Code of Conduct, under General Misconduct, includes provisions addressing harassment in the form of name-calling, ethnic or racial slurs, or derogatory statements, and additional provisions specifically addressing sexual harassment. http://www.austin.isd.tenet.edu/k12/docs/student_code_2003_2004.pdf In addition, under Expectations for Student Behavior, the Code includes expectations of courtesy and respect for the rights and privileges of other individuals.  

F.
Student Information Packet
The annual AISD Student Information Packet contains information for students and parents regarding harassment on the basis of race, color, religion, national origin, or disability, and additional information specifically addressing sexual harassment (see Attachment 27).  The Packet also contains information for students and parents regarding student conduct, including expectations of courtesy and respect for the rights and privileges of other individuals.

G.
Staff Training
The Office of the General Counsel has provided a number of presentations to various staff audiences on legal topics, including sexual harassment prevention and discrimination (see Attachment 10).

In 2001, Central Office staff were provided with training on sexual harassment prevention, and records of employee participation were placed in personnel files.  

The training program currently being developed to provide orientation to all new Central Office employees will, among other things, address sexual harassment prevention and discrimination.

H.
High School Exit Survey
The District is able to monitor possible discrimination through the use of a question on the High School Exit Survey, which asks students to rate their agreement with the following statement: “The rules of this school are implemented fairly.”  (The High School Exit Survey is discussed in more detail under the EL 3.4 section of this report.)

4.
[Accordingly, the Superintendent may not] Fail to establish the clear expectation that all employee behaviors and attitudes contribute to an organizational culture that is open and responsive, treating stakeholders with respect, dignity and courtesy, and establishing a system-wide process for monitoring that culture.

Assessment of Compliance:  In Compliance

This assessment is based on the following evidence:

Evidence of Compliance:

To facilitate review, evidence is presented in two categories – Organizational Culture and Monitoring Process – to more closely parallel the two-part structure of this stipulation. 

Organizational Culture
A.
District Policies
The District has policies in place specifically addressing employee conduct and expectations for employees, including courtesy and respect to stakeholders (see Attachment 1).

B.
District Ombudsman
The District Ombudsman plays an important role in informal dispute resolution, providing general information, and clarifying the District’s policies and procedures.  Together, these actions serve to promote a healthy, enhanced customer service environment.

C.
Employee Handbook
The AISD Employee Handbook, under Code of Conduct, requires that all employees show appropriate respect to other individuals (see Attachment 28).  The Handbook, under Employee Conduct, also requires employees to be courteous and to work toward achieving a cooperative spirit to serve the best interests of the District (see Attachment 28).

D.
Staff Training
In June, 2002, training in the area of cultural responsiveness was provided to Central Office staff and Cultural Connections to Teaching and Learning Task Force members by the National Coalition Building Institute (NCBI). The Task Force recommended that the training be provided at all high schools as a first step in ultimately providing it at all campuses.  Every high school now has a core team of at least four trainers who have completed the “Train the Trainers” NCBI course.  These teams are in the process of providing training to staff and students at their campuses, and are also providing follow-up support and planning for additional work in the area of cultural connections that will address campus-specific needs.  The District chapter of NCBI met in the fall to discuss progress, share ideas for successful implementation on local campuses, and work on skill building.  Another meeting is being planned for spring, 2004.  

The training program currently being developed to provide orientation to all new Central Office employees will, among other things, address cultural responsiveness.

As described in the previous EL-3 monitoring report, the District has embarked on a comprehensive Customer Service Initiative.  In support of this initiative, customer service training was recently provided by SDSM, Inc. to over 300 Central Office and campus administrative staff.  Participants in this training practiced skills related to interacting with customers, including cultural sensitivity, key Spanish phrases, effective communication techniques, and dealing with difficult or escalating situations.  Also, participants learned how to use a tracking tool for self-monitoring that enables them to assess the quality of their service to past and future customers.  As indicated in Attachment 29, most of the participants rated the training favorably.

During 2004-2005, customer service training will be expanded to include all Central Office staff and all Baker Center staff.  Training will also be provided to additional staff in the principals’ offices.  Subsequently, training will extend to custodians, food service workers, bus drivers, counselors, and teachers.

E.
Guidelines for Model Customer Service
In September, 2003, a focus group consisting of Central Office directors and principals reviewed and agreed upon guidelines for customer service. These guidelines were developed through a three-part process that included observations of customer service operations, interviews with frontline staff at five schools, and interviews with more than a dozen community and school leaders to gain their perspectives and identify issues related to customer service. 

These guidelines served as the core for the customer service curriculum and training provided by SDSM, Inc., and were also used to develop various monitoring tools.  The Guidelines for Model Customer Service (see Attachment 30) include simple but effective courtesies to follow when handling telephone calls, dealing with difficult customers, and responding to walk-in visitors. 

Monitoring Process 
F.
District Police
The District Police Department initiated a Complainant Survey in 1997.  The survey may be completed and submitted anonymously by individuals who have requested service from the Department. 

The Department has a target of no more than a two percent negative response rate for overall satisfaction (i.e., “Disagree” or “Strongly Disagree”). As indicated in Attachment 31, the Department has been consistently at or near this target for the last four years.
G.
District Ombudsman
The District Ombudsman will monitor customer satisfaction through a point of service survey.  This survey is currently under development, and is scheduled for implementation in August, 2004.

H.
Parent Survey
The Parent Survey is one of several tools now being used by the District to  monitor stakeholder satisfaction.  The Parent Survey measures satisfaction with services, treatment, information, and campus environment.  Four survey items pertain specifically to EL-3 (see Attachment 32). 

The survey is administered annually to all elementary, middle, and high school parents.  Results for the initial 2003 survey will serve as baseline data.  The 2004 survey was administered in January and February, and results will be available in May.  As more annual data are collected, trends and possible causal factors will be analyzed, particularly in regard to any survey items with relatively high negative scores (i.e., “Disagree” or “Strongly Disagree”).

I.
High School Exit Survey
The High School Exit Survey measures high school seniors’ satisfaction with their educational experience. Two survey items pertain specifically to EL-3 (see Attachment 33).

The survey is administered annually to all exiting high school seniors.  Results for the initial 2003 survey will serve as baseline data.  The 2004 survey will be administered in April and May, and results will be available in June.  As more annual data are collected, trends and possible causal factors will be analyzed, particularly in regard to any survey items with relatively high negative scores (i.e., “Disagree” or “Strongly Disagree”).

J.
Employee Coordinated Survey
The Employee Coordinated Survey measures satisfaction in a number of areas, including Central Office departments, professional development, and perceptions of safety.  Three survey items pertain specifically to EL-3 (see Attachment 34).

The survey is administered annually to a sample of District employees.  Results for the initial 2003 survey will serve as baseline data.  The 2004 survey was administered in February and March, and results will be available in May.  As more annual data are collected, trends and possible causal factors will be analyzed, particularly in regard to any survey items with relatively high negative scores (i.e., “Disagree” or “Strongly Disagree”).

K.
Student Climate Survey
The Student Climate Survey will measure several aspects of campus environment, including safety, respect, expectations, and motivation.  The initial 2004 survey will be administered in March, April, and May, and results will be available in June.  The survey will be administered on a regular basis to all students in grades three through eleven.

L.
Online Customer Service Survey
The Online Customer Service Survey will measure stakeholder satisfaction with Central Office services.  The survey is currently being piloted with Casis Elementary School PTA members.  The revised survey instrument will be placed on the District website and publicized in May, 2004.  Anyone in the community having conducted business with the Central Office will be able to complete and submit the survey.   
M.
Point-of-Service Survey Card
A Point-of-Service Survey Card has been developed to provide a further means of measuring stakeholder satisfaction with Central Office services.  The card is currently being piloted in Student Services.  When the card is finalized, supplies will be distributed to various Central Office departments in May, 2004.  The card may be either filled out and submitted on-site, or filled out later and mailed in.  The card will be adapted for use by all schools in fall, 2004.

N.
Random Monitoring
Beginning in April, 2004, a contractor will assist the District in monitoring Central Office customer service by conducting random phone calls and office visits.  Attachment 35 outlines the protocols to be used by the contractor for telephone calls and call referrals, and Attachment 36 for walk-in office visits.  Beginning in fall, 2004, the contractor will expand monitoring to schools.

5.
[Accordingly, the Superintendent may not] Fail to assure a system of communications that provides for timely and full information, providing for reasonable two-way interaction.

Assessment of Compliance:  In Compliance

This assessment is based on the following evidence:

Evidence of Compliance:

A.
District Policies
District policies include acknowledgement of the importance of providing accurate and timely information to the community (see Attachment 1).

B.
District Ombudsman
One of the functions of the District Ombudsman is to facilitate two-way communication between the District and parents/community members. To build a rapport with stakeholders, the District Ombudsman has attended several community meetings (see Attachment 18).  This has helped build or repair several relationships within the Austin community.  Evidence of this is found in the frequency of phone and personal contacts from District personnel, parents, and community members stating their satisfaction that the District has created a position to assist in solving problems.  They also state that this office has helped to streamline the process for resolving issues and accessing important information.

C.
Stakeholder Input
The District relies on the input of a number of stakeholder groups, including the District Advisory Council, Citizens’ Bond Advisory Committee, Superintendent’s Budget Task Force, School Health Advisory Council, Community Safety Task Force, Cultural Connections to Teaching and Learning Task Force, Textbook Advisory Committee, and Educational Technology Advisory Committee. The District also conducts numerous public hearings,  community forums, and workgroups to solicit input on a variety of issues. In addition, the Superintendent’s Office facilitates the hearing of citizen communications by the Board.

D.
Community Networking
The Superintendent facilitates and attends quarterly joint meetings with Board members and members of the Austin City Council and Austin Community College Board.  The Superintendent also works to strengthen community ties through regular dialog with the District Foundation, Austin Partners in Education,  Austin Urban League, Greater Austin Chamber of Commerce, Austin Council of PTAs, Education Austin, Community Action Network, and numerous other local organizations.

The District has consolidated all planning, public relations, and district-level community involvement functions in a single office – Planning and Community Relations – that reports directly to the Superintendent.  Departments and units within this office take leadership in building public understanding and support for District strategies to achieve the Board’s goals as stated in the Results Policies and Executive Limitations.  

E.
Austin Partners in Education
All Austin Partners in Education (APIE) program brochures contain staff telephone numbers and addresses and describe the various ways the community can assist students, schools, and the District.  The Mentor Program has also distributed posters all around the community that include the Mentor Coordinator’s telephone number.  

The APIE website provides timely information and an email connection for citizen communications. http://www.austin.isd.tenet.edu/community/partners/index.phtml  An online form was recently added to facilitate the processing of background checks and matching mentors with students. 

APIE descriptive and contact information has also been added to the Capital United Way volunteer website.  http://www.volunteersolutions.org/austin/org/213864.html
F.
District Website
The District website provides a vast amount of information for access by parents, students, and the general public. http://www.austin.isd.tenet.edu/   Among the many items contained in the website are:  major District publications and initiatives; District policies; Board agendas and minutes; facts and figures; information on District governance, organization, services, and programs; campus information and links to campus websites; hot topics and recent news; District directory and calendars; and electronic messaging for contacting District administration and departments, the Board, District Police, and the District Ombudsman.

G.
District Publications
The District produces a number and variety of publications to communicate important information to parents, students, and the general public.  Following are descriptions of major District publications:

· The Austin InSiDer is a quarterly newsletter, highlighting news, events, and achievements around the District. 


http://www.austin.isd.tenet.edu/newsmedia/insider/index.phtml
· The District’s Annual Report, presented as a special edition of the Austin InSiDer, was published in September, 2003, and was widely distributed throughout the community.  The Annual Report is formatted according to the  Results Policies established by the Board.  The Annual Report provides an opportunity for community feedback, either written or electronically.

  
http://www.austin.isd.tenet.edu/about/initiatives/annual/index.phtml
· The AISD Information Guide provides an at-a-glance overview of the District’s mission, commitment to high academic standards, programs, and services, and provides “fast facts” and “handy phone numbers.”  


http://www.austin.isd.tenet.edu/k12/docs/Info_Guide_02.pdf
· The Family Learning Guide provides information on core curriculum and TEKS, and helpful hints to improve learning through home activities.


http://www.austin.isd.tenet.edu/k12/curriculum/family_learning/index.phtml
· The AISD Snapshot is a periodic update on progress in student achievement and management of District programs and services, and highlights the role of the District Advisory Council.

http://www.austin.isd.tenet.edu/about/dac/aisd_snapshot_0304.pdf 

· Success for Our Students, published in February, 2003, describes the District’s commitment to students, particularly in regard to academic achievement,  preparation for college and career, learning environment, and community support. The report also addresses budgetary, legislative, and other challenges facing the District.


http://www.austin.isd.tenet.edu/about/docs/budget_03_04_Success_for_Our_Students.pdf
· The District Improvement Plan provides a detailed roadmap for achieving continuous improvement in meeting academic achievement targets and in closing achievement gaps among student populations. The District Improvement Plan also includes improvement efforts in the areas of college and career preparation, attendance, dropout prevention, discipline, and parent involvement.  http://www.austin.isd.tenet.edu/about/initiatives/dip/index.phtml
H.
Television and Webcasts
The District operates two local television channels over which it airs regular Board meetings and work sessions as well as other District events.  http://www.austin.isd.tenet.edu/newsmedia/cabletv/index.phtml  In addition, a variety of local programs provide public service announcements, news and information, and student showcases.  

One special television program is Chalk Talk, a public affairs program produced monthly and aired frequently, featuring the Superintendent in discussions on a variety of topics.  Another special program is Board Briefs, which provides summaries of each regular Board meeting.

The District also provides live webcasting of regular Board meetings, and maintains an extensive video on-demand catalog on the District website.

http://www.austin.isd.tenet.edu/newsmedia/webcast/index.phtml
I.
Translation Services
The District provides sign language and Spanish translation services at all Board meetings, public hearings, and community forums.  The District also prepares and disseminates Spanish-language versions of all its major publications, and other publications on an as-needed basis.  In addition, information in Spanish on the District’s website is currently being updated.

J.
Schools
The schools provide a number of opportunities for communication with parents and students, including:  Campus Advisory Councils; new student orientations; back-to-school nights; parent-teacher conferences; report cards and progress reports; option to provide email communications; coffees and brownbag lunches; college and career fairs; scholarship and financial aid seminars; family math and literacy nights; and PTA meetings.

K.
Back-to-School Public Information Campaign
Each year, the District launches a comprehensive back-to-school information campaign, including the following:  street banners; school signs; movie theater slides; public service announcements; and information on the importance of regular school attendance, immunization, and healthy food choices.

L.
Strategic Planning
As part of the recent Central Office reorganization, a new position of Strategic Planner was filled in December, 2003, in the Office of Planning and Community Relations.  Development of a strategic plan for the District is also a current priority of the Board.   An integral component of strategic planning process will be stakeholder input; the District Advisory Committee will play an important role, and several community forums will be conducted.

M.
Media Relations
The District’s Communication Services Department is dedicated to informing the public and maintaining positive and effective media relations.  During the period from September, 2003, to March, 2004, Communication Services:  received 749 inquiries from members of the news media; assisted reporters on 578 stories; issued 99 news releases or press advisories; assisted with 12 press conferences or media briefings; and helped promote media coverage of 24 other events around the District.

In recognition of these communication efforts, on February 9, 2004, the Austin American-Statesman published an article that detailed the ongoing struggles of several area school districts, notably Eanes and Lake Travis, to provide timely information to parents and their communities.  In the article, reporter Kathy Blackwell wrote:

 “Compared with its neighbors, though, the Austin district is more accessible. Officials broadcast regular board meetings, budget workshops, and some special meetings on television and online.  The communications department churns out news releases for local media and keeps the website up-to-date.  District officials have also hired an ombudsman, a new position, to serve as a liaison to the public.”

