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SUBJECT:
Renovations at Bryker Woods, Casis and Highland Park Elementary Schools


Award of Contract (EL-9)

PRESENTER:
Paul Turner, Executive Director of Facilities

Curt Shaw, Director


Construction Management Department


RECOMMENDATION

That the Board of Trustees award a contract in the amount of $107,733 to Craftcorps, Inc. for the renovations at Bryker Woods, Casis and Highland Park elementary schools.


BACKGROUND INFORMATION


On December 8, 2003, the Board of Trustees approved the selection of J. Stansfeld & Associates to provide architectural/engineering services for the renovations at Bryker Woods, Casis and Highland Park elementary schools as part of the 2002 Health & Safety Bond Program.  The work scheduled includes resealing exterior masonry walls, including cleaning and repair of damaged and cracked masonry, re-establishing seal at perimeter of windows and window lites where sealant / glazing compound has deteriorated, replace sealant at exterior expansion / control joints, replacing broken glass blocks, installing rainwater leaders in selected locations, and selected other exterior repairs.


Funds for this project are available from the 2002 Health & Safety Bond Program.  The total construction budget, exclusive of contingency funds, for all work scheduled at Bryker Woods, Casis and Highland Park is $206,107.


ADMINISTRATIVE CONSIDERATION


This project was advertised in accordance with Board policy and state law.  Pre-bid conferences were held starting at Bryker Woods Elementary School and proceeding to other schools, on April 21, 2004, and a public bid opening was held in the offices of the AISD Construction Management Department on April 29, 2004.


There were three bids received on this project, and the tabulation of those bids are shown on Exhibit “A”.  


For purposes of budget management, an alternate additive bid was taken for the removal of one section of the metal closure panel in front of the glass-block clerestory windows at Highland Park (Alternate No. 1).  This alternate bid will be used to investigate the condition of the glass block behind the closure panels in order to determine the feasibility of removing all closure panels currently in place.  The removal of the closure panels has been requested by the campus in order to allow additional light into the classrooms.  


Staff recommends awarding a contract to Craftcorps, Inc. for the base bid, and alternate bid No. 1.  The total of the base bid and the recommended alternate is $107,733, which is $98,374 below the construction budget.


The contract documents require the work to be completed within 67 calendar days of contract award, or by August 6, 2004.


The low bidder, Craftcorps, Inc., has been in business since 1984 and has performed facility maintenance work for Motorola, Advanced Micro Devices and 3M.  They have recently completed the refurbishing of 68 portable buildings in the Del Valle Independent School District.  This will be their first work with the Austin Independent School District.


ACTION REQUIRED

Board approval.


CONTACT PERSONS

Paul Turner

Curt Shaw













ATTACHMENT “A”

BID TABULATION:

Renovations at Bryker Woods, Casis and Highland Park Elementary Schools

Bid Date:  Thursday, April 29, 2004 at 2:00 P.M.





    BIDDER


     BIDDER


       BIDDER   








Mid-Continental

Home Construction





CraftCorps, Inc.

  Restoration


      Services, Inc.


Brykerwoods Elementary Base Bid
$  18,430.00


$  56,060.00


   $  44,075.00

Casis Elementary Base Bid

$  50,793.00


$125,115.00


   $  75,440.00 


Highland Park Elementary Base Bid
$  36,050.00


$  32,109.00


   $  40,100.00

  Highland Park Elementary Alt. #1  
$    2,460.00


$       500.00


   $       500.00

      TOTAL COMBINED BIDS:

$107,733.00


$213,784.00


   $160,115.00

