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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       APRIL 12, 2004

Presiding Officer






President Doyle A. Valdez

On this the 12th day of April 2004, at 7:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 7:08 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the Agenda as presented, with the consideration of Consent Agenda Item 15, Revision of Magnet Policy EGA (Local), separately.  Cheryl Bradley seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Students from Barton Hills Elementary School led the Pledge of Allegiance to the U.S. Flag and the Texas Pledge, and performed “This Land is Your Land”.  Kati Achtermann, principal of Barton Hills Elementary School; and Becky Dykhuis music teacher, accompanied the following students:  Kindergarten: Dawson Gosh and Alison Chase; First Grade: Steiger Morris and Shawn Carpenter; Second Grade: Luz Zamora and Anne Katherine Alexander; Third Grade: Ana Poole and Gabriela Poole; Fourth Grade: Chris Daemmrich and Katie Berlin; Fifth Grade: Clara Zamora and Hayley Thomson; and Sixth Grade: Sara Pursley and Nico Chapin.  The Trustees presented certificates and t-shirts to the students.

Recognitions

· Recognition of John R. Moore, Recipient of the National Community Education Association’s Professional Service Award

John Fitzpatrick made a motion that the Board of Trustees recognizes John R. Moore for being named the 2004 recipient of the National Community Education Association’s Professional Service Award in honor of the 22 years of service to Austin students and community members as Director of Community Education.  Patricia Whiteside seconded the motion.

The motion passed unanimously

· Kiker Elementary School, Kealing Junior High School, and Murchison and O.Henry Middle Schools Named to the “Just for the Kids High-Performing Schools” List

Ingrid Taylor made a motion that the Board of Trustees recognizes Kiker Elementary School, Kealing Junior High School, Murchison Middle School, and O.Henry Middle School for being named to the “Just for the Kids High-Performing Schools” list because of the sustained high academic performance in writing of students in 2001, 2002, and 2003.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

The following individuals were congratulated by the Trustees:  Lori Schneider, principal of Kiker Elementary School and the Kiker Elementary School fourth grade teachers; Lynda Redler, principal of Murchison Middle School; and Leroy Davis, principal of Kealing Junior High School.

With the arrival of John Moore at the meeting, the Trustees congratulated Mr. Moore for his recognition.

Citizens’ Communications

Neesa Nath addressed the Board with concerns regarding the process for a transfer request for the Nath Family and requested that the administration not intimidate or retaliate against the family.

Alexis Rodriguez, a student at Fulmore Middle School, expressed appreciation for the Nath family transfer approval.

Aida Rodriguez, a Fulmore Middle School parent, expressed appreciation for the Nath student transfer approval, and requested that the administration not intimidate or retaliate due to ethnicity or assistance provided to the Nath family.

Olga Cuellar addressed the Board with concerns regarding criminal background checks as part of the Nath student transfer process, and requested that the administration not intimidate or retaliate due to ethnicity or assistance provided to the Nath family.

Mark Curry, Wells Fargo Bank, addressed the Trustees regarding Team Up for Our Schools launched three years ago related to new bank accounts for the benefit of school districts; and on behalf of Wells Fargo, presented a check in the amount of $25,000 to the District; and the program will be offered again next fall in September. 

Bryan Smith, a Travis High School parent, addressed the Board regarding demographic data, provided a report to the Board, and expressed concerns regarding the District’s transfer policy assisting desegregation.

Frances Barraza, a Bailey Middle School parent, spoke with concerns regarding retaliation for requesting due process for her special education child.

Bruce Banner, Education Austin vice president representing classified employees, addressed the Trustees regarding classified employees working as coaches and paid stipends illegally under the Fair Labor Standards Act and expressed concerns regarding the solution the District has adopted which eliminates the stipend for classified employees and the affect on students.

Michael Poliakoff, a teacher at Bailey Middle School, spoke with concerns regarding grades for students’ changed last school year and presented unanswered questions.

Joshua Freeze addressed the Board regarding Capital Metro subcontracting to ATC Vancom for bus services, the possible ATC Vancom strike related to health care and wages; and expressed concerns regarding the maintenance of buses.

Norm Couture, an employee of ATC Vancom and a bus driver transporting AISD students, addressed the Trustees regarding a possible strike of the ATC Vancom employees.

Rita Haecker, Education Austin vice president representing certified and professional staff, addressed the Trustees regarding the dialogue with the Board, administration and community regarding teacher compensation; support for the well-trained and well-paid teachers, and the support for classified employees.

Kyle Myers addressed the Board regarding the current student transfer policy as unfair and unjustified.

Marcy McNeil, representing Austin Association of Texas Professional Educators, expressed appreciation for the membership of District Teacher of the Year Selection Committee including a representative from each teacher organization, and gave congratulations to the teachers accepting local campus nominations, each campus teacher of the year, semi-finalists and three finalists.

Cynthia Knox, teacher at Covington Middle School and president of the Austin Classroom Teachers Association, addressed the Board regarding the results of a survey provided to the Association members related to health benefits with the results provided to Education Austin.

Matt Kappel, a District teacher assistant, spoke with concerns regarding the elimination of classified employees as coaches and urged consideration of what is best for the students.

Consent Agenda

Revision of Magnet Policy EGA (LOCAL)

Board discussion regarding the Magnet Policy included:  the clarification of student performance expectations; the change in reporting structure; the review of recommended revisions by advisory groups; the concerns related to the items eliminated from student performance expectations; the staff reporting structure providing consistency; the transition for high schools to Blueprint status; the magnet parents involved in the transition; the review of revisions by the District Advisory Council; and the policy was not shared with the Board before the meeting.

Robert Schneider made a motion that the Board of Trustees approves the removal of Consent Agenda Item 15, Revision of Magnet Policy EGA (LOCAL), and place the item on a future agenda after the opportunity for discussion by the Board.

The Trustees and staff discussed the needed timeframe in relation to hiring a new Liberal Arts Science Academy (LASA) Magnet Director.  

President Valdez requested that the Trustees submit questions regarding the policy to Dr. Darlene Westbrook, Chief Academic Officer.

Ingrid Taylor made an amended motion that the Board of Trustees approve the Consent Agenda, with the removal of Item 15, Revision of Magnet Policy EGA (LOCAL), for consideration at the next Regular Board Meeting.  Ave Wahrmund seconded the amended motion.

The motion passed unanimously.

In summary, the following Consent Agenda items were approved:


Bids on Equipment, Services, and Supplies



Bid on Nutrition & Food Services Large Equipment
$1,607,345.92



Bid on Copier Paper




     351,626.90



RFP on Interior Design/Materials for



    School Cafeterias




  1,500,000.00





TOTAL



$3,458,972.82


Routine Personnel Actions

Travel Reimbursement Rates – Approved in-state travel reimbursement rates of $6.75 for breakfast, $6.75 for lunch, $16.50 for dinner, 35¢ per mile, and actual cost of lodging, airfare, cab and car rental, and out-of-state travel rates.

Amendment of Contract with Austin Coca-Cola Bottling Company – Approved the amendments to the contract with Austin Coca-Cola Bottling Company, shown as Attachment A of the Official Minutes, including discontinuing the request for payment to AISD of $150,000.00 per year, and discontinuing the request for payment to AISD of $183,334.00 per year due to the District changing the make-up of the items that can be offered for sale under the current contract.

Approval of Textbook Waiver – Approved the textbook waiver, shown as Attachment B of the Official Minutes, to allow Oxford University Press to file the required paperwork to submit a Latin program fore textbook adoption consideration.  

Installation of Air Conditioning in MDF Closets at Twelve Schools Award of Contract – Awarded a contract in the amount of $95,969 to Mechanical Technical Services L.P., for the installation of the air-conditioning systems in the MDF rooms at the following schools:  LBJ High School, Covington Middle School, Dobie Middle School, Blackshear Elementary School, Campbell Elementary School, Govalle Elementary School, Highland Park Elementary School, Kiker Elementary School, Metz Elementary School, Odom Elementary School, Palm Elementary School, and Reilly Elementary School.

Renovations to Doss, Davis and Gullett Elementary Schools, Murchison Middle School and Anderson High School Award of Contract – Awarded a contract in the amount of $282,400 to Brath, Inc. for renovations to Doss, Davis and Gullett elementary schools, Murchison Middle School and Anderson High School, including reestablishing seals at the perimeter of certain windows and window lites where sealing and glazing compounds have deteriorated, and at Gullett several sections of windows have deteriorated to the point that they needed replacement.

Roof Improvements at Becker and Travis Heights Elementary Schools and Fulmore Middle School Award of Contract – Awarded a contract in the amount of 473,240 to All Quality Roofing, Inc. to make roof improvements at Becker Elementary School, Travis Heights Elementary School and Fulmore Middle School.

Bailey Middle School, Lamar Middle School and Burger Activity Center Fire-Alarm Modifications Award of Contract – Awarded a contract in the amount of $101,500 to B.J. Electric Company, Inc. for the fire-alarm system replacement at Lamar Middle School; and awarded a contract in the amount of $150,422 to Chubb Security Systems for the fire-alarm system replacement at Bailey Middle School and Burger Activity Center.

Renovations to Pillow Elementary School Award of Contract – Awarded a contract in the amount of $326,000 to Jordan-Whitfield, Inc. for renovations to Pillow Elementary School, including general roof repairs, addition of two new outside air heat recovery systems, installation of new ductwork, and miscellaneous HVAC work, electrical work and associated ceiling replacement/repair.

Order Amending Polling Places, Establishing Additional Mobile Early Voting Dates, Times and Places, Appointment Election Officials, and Amending and Adopting Certain Joint Election Agreements for the May 15, 2004 General Election – Approved the Order Amending Polling Places and other matters concerning the May 15, 2004 General Election, shown as Attachment C of the Official Minutes.

Restructuring and Funding of Austin Partners in Education – Approved and funded the Proposed Strategic Plan for 2004-2008 for Austin Partners in Education (APIE) and create a staff position that would be seconded to the new APIE Texas Uniform Unincorporated Non-Profit Association (TUNNA).

Board Development Discussion:  Impact of Teacher Effectiveness on Student Performance

Ave Wahrmund introduced the panel of experts to participate in discussion regarding the impact of teacher effectiveness on student performance:  Kevin Carey, Senior Policy Analyst with Education Trust, representing the Board of Trustees; Michael Allen, ECS, representing the District administration; and Sandy Horn, a researcher representing Education Austin.

Discussion between the panel and Trustees included the following:  the dedication to closing the achievement gap for low income and minority students; the importance of good teaching making a difference in how much students learn; the placement of effective teachers for the students who need it the most; the best practices in Chattanooga, Tennessee; the best practices for recruitment in New York City; the best practices for compensation in Denver, Colorado; the best practices of induction in Corpus Christi, Texas; the process for a new performance based compensation system to be accepted by the school district; the human resources practices in urban school districts; the low performing students have to catch up to be on grade level without restricting the growth of high end students; the closure of schools for teacher transfers; the induction and mentoring programs to reduce attrition; the  movement of the teaching profession toward not being a life long occupation; the placement of most effective teachers in the lowest performing schools; the innovative ideas in teacher education at Texas A&M University; the recommended structure of evaluation; the requirement of data collection and valid reliable tests with a sufficient stretch and years of data; the consideration of the Board meeting with the District’s best teachers; and the pace of action the District should take. 

Phase II of the Superintendent’s Reorganization Plan

Dr. Pat Forgione, Superintendent, presented “Taking Stock After One Year” as a review of the past year since the initial reorganization and presented the second phase of central office administrative organization effective on May 1, 2004, rather than on July 1, due to the departure of Dr. Edward Fuentes, Chief Operations Officer; and the need to ensure continuity of leadership for critical functions.  Changes in the organization included moving Construction Management and the Bond effort under Larry Throm, Chief Finance Officer; and moving Technology supervision under the Superintendent; along with other organization adjustments.

Discussion by the Board included the following:  the interaction of the District Advisory Council and Campus Advisory Councils with new organization; the review of the plan by external sources; the inclusion of strategic plan review; and the reporting structure of the ombudsman position. 

President Valdez noted that this item will be on the April 26, 2004, Regular Board Meeting Consent Agenda and Trustees should submit questions or comments to Dr. Forgione or Karen Sperry, Chief of Staff.

Monitoring Report for EL-13, Textbooks and Instructional Materials

Dr. Forgione presented the Monitoring Report for EL-13, Textbooks and Instructional Materials.

Ave Wahrmund reported that eight Trustees rated the monitoring report, with four In Full Compliance, four In Compliance With Exceptions, and provided additional comments.

Ave Wahrmund made a motion that the Board of Trustees accepts the monitoring report, as presented by Dr. Forgione, In Full Compliance.  Patricia Whiteside seconded the motion.  

Discussion by the Board included the following:  the members of the textbook committee would be appointed by the District Advisory Council instead of the Board of Trustees; the reduction of course offerings in terms of breadth and depth to meet the requirement of the graduation plan; and the expansion of the program for dual credit. 

Robert Schneider requested that staff review different methods or setting different priorities for internet filtering.  

Ingrid Taylor noted that if the motion stands her vote would be no, absent a declaration that the District is in a transition.

The EL-13 Board Monitoring Report Summation is shown as Attachment D to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment E to the Official Minutes

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider and Ingrid Taylor

ABSENT:
None

The motion passed.

At 10:56 p.m., President Valdez announced the conclusion of the televised portion of the meeting.

Board Debriefing

After discussion, the Trustees completed five Board Self-Assessment Forms with an overall rating of Commendable:  three rated Commendable, and two rated Acceptable.

Adjournment

The meeting adjourned at 11:12 p.m.







_____________________________________ 







Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

