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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       MARCH 29, 2004

Presiding Officer






President Doyle A. Valdez

On this the 29th day of March 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:11 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor (arriving at 6:40 p.m.), Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:08 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to, discussion of contract renewals for 2004-2005, proposed Nonrenewal of professional employee(s) at the end of a term contract, and termination of professional employee(s) at the end of the probationary contract period; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:10 p.m.

President Valdez reconvened the meeting at 7:18 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Robert Schneider seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Students from Walnut Creek Elementary School led the Pledge of Allegiance and the Pledge to the Texas Flag.   Irene Mooneyhan, assistant principal of Walnut Creek Elementary School, accompanied the following students:  Briseida Figueroa, Karina Figueroa, Diana Guillen, Ana Karen Manzano, April Milan, Arami Rosales, Callie Stewart, and Veronica Webster.  The Trustees presented certificates and t-shirts to the students.

President’s Update

· Parent and Family Involvement Week

President Valdez announced that the week of March 27 through April 3, 2004, has been declared Parent and Family Involvement Week for the District.  During this week parents and family members are encouraged to take time from their busy schedules to talk with their children about their day at school.  

Dr. Pat Forgione, Superintendent, make a statement in honor of Dr. Neal Kocurek, a leader in the Austin Community and supporter of Austin ISD, who passed away this morning.  Mr. Kocurek was an advisor, mentor and friend of the District.  Dr. Forgione requested prayers, thoughts, and a moment of silence for Mr. Kocurek’s family.

Citizens’ Communications

Stacy Thomas, a debate coach at Austin High School, addressed the Board regarding reconsideration of the weighted credit policy which removed the weighted credit for Debate 1 and 2 courses.

Jessica Wash, a senior at Austin High School, spoke with concerns regarding the weighted credit removed from Debate 1 and 2 courses, and addressed the commitment students make to these courses.

Philip Joseph; a parent of two students at Austin High School, Casis Elementary School and O.Henry Middle School, and representing the Austin High School Debate Booster Club; addressed the Board regarding the District restoring the weighted credit for Debate 1 and 2.and expressed concerns regarding the students becoming discouraged without the weighted credit due to the time commitment and academic challenge.

Susan Kaderka expressed appreciation to the Citizens Bond Advisory Committee and requested reconsideration of the Performing Arts Center at McCallum High School to benefit the McCallum Fine Arts Academy and the Austin community.  

Keayatti Anderson, parent of a Wooten Elementary School student, spoke with concerns regarding a mishandled situation with a racially motivated student.

Kadedra Seals, a fourth grade student at Jordan Elementary School, spoke to the Board regarding foods of limited nutritional value served in the school cafeterias.  “Know your rights, join the snack food fight.”

Dorcas Seals, parent of Kadedra Seals, spoke with concerns regarding what types of foods parents can provide for a school party; supporting the students to exercise their rights speaking to the Board related to food of minimal nutritional value; concerns regarding the understaffed Ombudsman Office to address concerns of parents in the District; and learned at the Black Educators Conference in San Antonio that different districts have staff to address concerns of Hispanic and African American parents.

Van Kirk Johnson, president of the Reagan Raider All Sports Booster Club, addressed the Board regarding the community involvement with the Campus Advisory Council related to the selection of the Reagan High School principal; allowing Dr. Marcus Nelson to use his experience to assist Reagan; invited the Superintendent, Doyle Valdez, Johna Edwards, and Cheryl Bradley to visit the campus to witness the learning taking place and see the cosmetic problems.

Leo Dawson, a parent, booster club member and PTSA member at Reagan High School, spoke with concerns regarding the negative media coverage of Reagan High School when reporting on another school; urged the Board and administration to support Reagan High School and assist with the media concerns.

Linda Green, vice president of the Reagan High School PTSA, a member of the booster club and Campus Advisory Council; addressed the Board with concerns regarding the negative image of Reagan High School in the media; the need to provide a curriculum at Reagan to attract students; and urged the Trustees to visit Reagan and provide assistance to correct the problems.

Bill Newchurch, parent of a McCallum High School student and Lamar Middle School student, expressed appreciation to the Citizens Bond Advisory Committee for recommending improvement at McCallum High School and expressed support for the Performing Arts Center to be built at McCallum.

Nance Travis, the Debate instructor at Akins High School, addressed the Board regarding the importance of the speech debate program and to requested that the Board reconsider the weighted credit for the Debate courses.

Louis Malfaro, president of Education Austin, addressed the Board supporting the new bond issue and the intention of the District to manage the proposed bond program, and requested support for the prevailing wage rate for construction work.

Chris Fowler, a fourth grade student at Jordan Elementary School, spoke to the Board regarding foods of limited nutritional value served in the school cafeteria, and listed the healthy foods the students need.  “Know your rights, join the snack food fight.”

Bruce Banner, vice president of Education Austin representing classified employees, addressed the Board regarding a rumor of a dress code for faculty and staff, and support for the current policy. 

Marissa Ailes, a fourth grade student at Jordan Elementary School, spoke to the Board regarding foods of limited nutritional value served in the school cafeterias, spoke in support of healthy foods and having yogurt instead of ice cream.  “Know your rights, join the snack food fight.”

Zenobia C. Joseph, fourth grade teacher at Jordan Elementary School, addressed the Board regarding serving foods of limited nutritional value in the school cafeterias; spoke of discussion by students to remove the fudge caramel syrup and find an alternative for calcium in their diets; the issue of policy vs Jordan Elementary School policy vs Texas Department of Agriculture, and requested a written response.

J’Kerria Johnson, a fourth grade student at Jordan Elementary School, spoke to the Board regarding foods of limited nutritional value served in the school cafeterias, and read a letter that was written to Tracy Diggs, Director of Health Services, regarding Yoplait Yogurt with 30% calcium and ice cream with 6% calcium.

Robert DuBois, graduate of Austin High School and parent of students at Austin High School and O.Henry Middle School, addressed the Board in support of the debate program at Austin High School providing a cross disciplinary credit and the amount of work students have to properly prepare the arguments.

Jackie Villegas, a fourth grade student at Jordan Elementary School, spoke to the Board regarding foods of limited nutritional value served in the school cafeterias.  “Know your rights, join the snack food fight.”

Bryan Smith, a Travis High School parent, addressed the Board regarding the violation of policy related to efficient use of facilities and questioned the bond committee regarding the number of seats for the LBJ High School theater.

Jackie Villegas, a fourth grade student at Jordan Elementary School, spoke to the Board regarding foods of limited nutritional value served in the school cafeterias, and food for the Easter party.  “Know your rights, join the snack food fight.”

Cynthia Knox, a seventh grade teacher at Covington and president of Austin Classroom Teachers Association with 300 members, expressed appreciation to the steadfast effort in developing a scope of work in the proposed bond package; and concerns regarding the need for smaller class sizes.

David Ray, Reagan High School graduate in 1969, addressed the Board regarding the District accepting responsibility to have staff meet with the Reagan parents, Campus Advisory Council and faculty about the needs at Reagan High School; the media showing items in disrepair at Reagan; and urged the Board to not consider cutting corners for the schools in the proposed bond program.

Consent Agenda

Ave Wahrmund made a motion that the Consent Agenda be approved as presented.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Minutes



February 23, 2004, Regular Meeting



March 11, 2004, Retreat


Bids on Equipment, Services and Supplies



5th Grade Technology Assessments


$172,000.00



Bid on School Groceries/Miscellaneous Supplies
  100,000.00



Bid on Acoustical Ceiling Tile



  104,600.00



TOTAL





$376,600.00

Budget Reports, Amendments, and Tax Report for the Month Ending February 29, 2004 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending February 29, 2004.


Routine Personnel Actions

Renovations to Brentwood Elementary School and Lamar Middle School Award of Contract – Awarded a contract in the amount of $73,480 to Home Construction Service, Inc. for renovations to Brentwood Elementary School and Lamar Middle School including services for the window-wall, window and sealant renovations and replacement work.

2004-2005 Agenda Planning Calendar – Approved the Board of Trustees Agenda Planning Calendar for 2004-2005, shown as Attachment A of the Official Minutes.

Citizens’ 2004 Bond Advisory Committee (CBAC) Recommendations to the Board of Trustees

Dr. Ed Fuentes, Chief Operations Officer, made opening comments and clarified information printed in the Austin American Statesman regarding the tax increase per $100 property value.

Sheryl Cole, tri-chair of the CBAC, introduced the committee members in attendance at the meeting.  Ms. Cole provided an overview of the process followed by the committee and noted that the recommendations should be available to the public before the public forums.

Vince Torres, tri-chair of the CBAC, reported on the four focus areas consistent across the District and consistent with the period and time the schools were built:  safety and security, academic enhancement, buildings and infrastructures, and relief for overcrowded schools.  The recommendations are as follows:


Safety and Security - $19 million ($3 million from Community Safety Task Force)


Academic Enhancement and Buildings & Infrastructure - $168,164.624


Relief for Overcrowded Schools - $147,481,831


Districtwide Facilities - $45,972,800


Program-wide Costs and Contingency - $39,761,778


Total Bond Initiative:  $420,381,033

John Blazier, tri-chair of the CBAC, addressed the need for educating the Austin community for the bond initiative to be successful.

Board discussion included the following:  concerns related to the condition of older inner-city schools; essential recommendation for technology; efficient use of buildings and better utilization of schools; growth in southeast and northeast, overcrowded east Austin schools, and no growth in northwest schools; population declines in middle schools and the fact that it never recovers in high schools; concerns related to the field house condition at Nelson Field; the CBAC was not involved in athletic recommendations made by the Interscholastic Task Force; support should be provided to extra-curricular activities as motivators for students being in school; quality of data regarding the projections for relief of overcrowded schools; use of 125% capacity to determine overcrowded schools; demographer use of planning areas in the District; review of current enrollment figures by the demographer; home and housing developments do not equal students; focusing on those particular projects that will be the best long-term investment for the taxpayer; environmental stewardship issue; plan for communicating to the Austin community; and a long-term plan for each campus.  

The Trustees reviewed four outstanding issues the CBAC heard from principals and during public forums.  These issues were not reviewed by the CBAC due to the timeline:  1) environmental stewardship as an area of emphasis in the 2004 Bond Program; 2) construction of a middle school in southwest Austin on Circle C Tract 101; 3) construction of a Performing Arts Center at McCallum High School; and 4) construction of a science/technology wing at Travis High School.  

The discussion of differences from the 1996 bond program included:  have the assigned architect on the project throughout the construction to ensure accuracy; have a standing committee on growth; and consider an oversight committee with a membership of citizens having various interests. 

President Valdez announced that the Board would discuss the proposed Bond Initiative at an April 6th Board Work Session and invited the Committee members to participate in discussion.  Three public hearings would be scheduled in April to receive input from the community.

On behalf of the Board, President Valdez expressed best wishes and appreciation to Dr. Fuentes at his last Board Meeting in Austin.

President Valdez noted a change in the order of the agenda due to the late time, moving past the Monitoring Report for EL-16, Facilities, for Personnel Actions and Results 7 Health and Safety.  

Contract Renewals for 2004-05

John Fitzpatrick made a motion that the Board of Trustees approves the contracts for employees named on the contract renewal list, shown as Attachment A of the Official Minutes, including employees with probationary contracts moving to another probationary contract for 2004-05, employees with probationary contracts moving to a term contract for 2004-05, and employees with term contracts moving to a new term contract for 2004-05.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Proposed Nonrenewal of Professional Employee(s) at the End of a Term Contract

Patricia Whiteside made a motion that the Board of Trustees approves the following Resolution:


RESOLVED, that whereas AISD Policy DFBB (LOCAL) and state law establishes standards and procedures for the nonrenewal of employees on term contracts; and


WHEREAS, the Board of Trustees has established policies and procedures for receiving recommendations from its school administrators for the nonrenewal of employees on term contracts;


THEREFORE, be it resolved by the Board of Trustees of the Austin Independent School District that:


After consideration of the recommendation of the Superintendent and consideration of the most recent evaluation as required by state law, the Board accepts the recommendation of the Superintendent regarding nonrenewal of certain professional personnel listed in Exhibit 1, and instructs the Superintendent, acting on behalf of the Board, to give notice to the professional of the nonrenewal.

John Fitzpatrick seconded the motion.  The Resolution is shown as Attachment B of the Official Minutes.

The motion passed unanimously.

Termination of Professional Employee(s) at the End of the Probationary Contract Period 

Ingrid Taylor made a motion that the Board of Trustees approves the following Resolution:


RESOLVED, that whereas Education Code 21.103 establishes standards and procedures and requires action by the Board of Trustees for the termination of probationary contract professionals at the end of the contract term; and 


WHEREAS, the Board of Trustees has received a recommendation from the Superintendent for termination of the employment of certain probationary professionals;


THEREFORE, be it resolved by the Board of Trustees of the Austin Independent School District that:


The Board accepts the recommendations of the superintendent regarding termination of certain professional personnel listed on Exhibit 1 and instructs the Superintendent or Superintendent’s designee, acting on behalf of the Board, to give notice to the professionals of the termination.

John Fitzpatrick seconded the motion.  The Resolution is shown as Attachment C of the Official Minutes.

The motion passed unanimously.

RESULTS 7 Health and Safety:  Approve Indicators, Benchmarks and Performance Targets

John Moore, Executive Director of Education Support Services, reviewed the proposed indicators and targets for Results Policy 7: Health and Safety.  

John Fitzpatrick requested that staff provide the teenage birth rate data and statistics and the best practices in other Texas school districts, as well as nationwide.

John Fitzpatrick made a motion that the Board of Trustees approves the indicators and targets for Results Policy 7: Health and Safety.  Rudy Montoya seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid 

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley

The motion passed.

Monitoring Report for EL-16, Facilities

Dr. Forgione presented the Monitoring Report for EL-16, Facilities.

Ave Wahrmund reported that seven Trustees rated the monitoring report, with one rated In Full Compliance, five rated In Compliance With Exceptions, one rated Not In Compliance, and additional comments provided.

Rudy Montoya made a motion that the Board of Trustees accepts the monitoring report, as presented by Dr. Forgione, In Compliance With Exceptions, related to long term planning for budgeting properly.  Ave Wahrmund seconded the motion.  

Board discussion included the following:  further documentation to support comments; issues related to use of facilities; allowing facilities to be unclean and unsafe; maintenance problems at Reagan High School; CBAC confirmation that the District does not adequately budget for maintenance; the Board making value decisions related to academic achievement; the industry standard for maintenance budgeting of 1%; consideration of custodial structure again in the future; and how the decisions are made for maintenance with one-half of the needed budget.

Robert Schneider requested that the Board consider review of the EL-16, Facilities, before March 7, 2005.

Ingrid Taylor made a motion that the Board of Trustees approves an amendment to the motion to include an exception:

EL-16 1.b
Include maintenance costs as necessary to enable facilities to reach their intended life cycles.

Include a discussion about the lack of funding for maintenance and the implications of it for the District.

Patricia Whiteside seconded the motion.

Patricia Whiteside recommended that this section of EL-16, Facilities, be reframed to indicate the responsibility is whatever the Board approves in a budget, the Superintendent uses wisely.

President Valdez requested that this discussion be on an agenda for dialogue at a more reasonable hour.

Ingrid Taylor and Patricia Whiteside withdrew the amendment.

The vote on the original motion is as follows:

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NO:

Ingrid Taylor

ABSENT:
None

The motion passed

The EL-16 Board Monitoring Report Summation is shown as Attachment D to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment E to the Official Minutes

Election of Board Member for Education Service Center Region XIII Board of Directors

Doyle Valdez reviewed the process for conducting the election of the Education Service Center Region XIII Board of Directors according to prescribed procedures.  Ballots are provided to the Trustees by Holly Davis, Secretary to the Board, the Trustees complete the ballot, seal in envelopes and the envelopes are collected by Ms. Davis to be returned to Region XIII by April 5, 2004.

Board Development Discussion:  Update on Board Member Participation in Organizations, Committees, and Conferences

Johna Edwards presented a review of her participation in the Texas Association of Administration and Supervisors of Programs for Young Children Annual Conference held in Austin.  Ms. Edwards highlighted the following:  education vendors were invited to attend the sessions; Michelle Rusnak, AISD Physical Education Coordinator, directed after lunch movement; and a research brochure from Baker Institute/Rice University addressed the return on investments from infancy to young adulthood.

Rudy Montoya presented a review of his attendance at the National School Boards Association (NSBA) Annual Conference in Orlando, Florida.  Mr. Montoya highlighted a program from Wisconsin, Paid for Learning.  Mr. Montoya also reviewed his attendance at the Celebrating Educational Opportunities for Hispanic Students.  Mr. Montoya highlighted the following:  a program in southern California, Contract for Success; Bridge to a Better Future program; a book written by a teacher about 150 students over a four year period, Freedom Riders Diary, and California Tomorrow by Dr. Laura Olsen.   Doyle Valdez and Robert Schneider attended the conference, also.  Mr. Schneider confirmed the value of sessions by Dr. Laura Olsen and Freedom Riders.

John Fitzpatrick provided a handout of a summary of national thinking on smaller learning communities, and a brochure from Houston ISD regarding the organization of high schools.

At 11:54 p.m., President Valdez announced the conclusion of the televised portion of the meeting.

Board Debriefing

After discussion, the Trustees completed five Board Self-Assessment Forms with a unanimous rating of Acceptable.

Adjournment

The meeting adjourned at 11:59 p.m.








_______________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

