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SUBJECT:

Superintendent’s Remaining Budget Reduction Recommendations 

(EL-7)



PRESENTER:
Pascal D. Forgione, Jr.

RECOMMENDATION

That the Board of Trustees approve the Superintendent’s Budget Reduction Recommendations for the 2003-04 budget, #1 - #36 (a total of 40 items equaling $21,541,815).




BACKGROUND INFORMATION

The development of a financial plan for the coming year (2003-04) began with a clear understanding and sharp focus on the core values and goals that were established for the Austin Independent School District (AISD) by the Board of Trustees.  Throughout the fall and over the winter, the Board led a very open and engaging process of reaching out to the Austin community to articulate and define a set of results. These statements represent clear expectations for our district and present an educational framework to guide the work of educators and staff in achieving our shared mission.

Recognizing the difficult financial circumstances emerging for the coming year, the Board further directed the Superintendent and the Administration to hold two of the six Results Policies as priorities in formulating the anticipated financial cuts to be made on the upcoming district budget.  The specific guidance given the Administration in November 2000 focused on:

District Mission

All students will learn something new every day, successfully advancing each year and graduating prepared to contribute to the economic, intellectual, creative and technological growth of the Austin community.

Results Policy 2. Academic Achievement

All students will achieve at high academic levels that meet or exceed state and national performance standards, including the Texas Assessment of Knowledge and Skills (TAKS), eliminating any achievement gap.

Results Policy 3. College and Careers

All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace.

In addition to protecting our mission, the District is also committed to protecting the employability of the AISD staff and the future fiscal security of AISD.

Superintendent’s Working Paper and Outreach Activities

To begin the difficult process of identifying the needed reductions in district expenditures, the Administration conducted an in-depth review of the current FY 2002-03 budget.  The Superintendent reached out to the District Advisory Council (DAC), Campus Administrators, the Campus Advisory Councils (CAC), and community groups.  Hundreds of ideas and suggestions were brought forward as “starter ideas” for finding the budget reductions.  On January 21st, the Superintendent presented a “Working Paper” that offered thirty-six (36) ideas for consideration in closing the projected budget gap.   Simultaneously, the Superintendent again solicited input and ideas on the budget challenges from a wide array of community and district sources, including the creation of a web site and electronic opportunities for securing community feedback. 

Recognizing that communication was essential to building understanding on this complex matter, some dozen teams of AISD Ambassadors were formed to go out and communicate AISD’s academic successes and financial challenges to groups across the district.  Between mid-January and late Spring, some one hundred community groups and organizations are being engaged in order to build wide community understanding of the unique and critical financial situation now faced by AISD.

Superintendent’s Task Force on the Budget

The primary vehicle for providing strong and reasoned guidance on these complex financial challenges was the formation of a Budget Task Force on January 22, 2003.  This group, representing each of AISD’s eleven vertical teams, five internal and five external constituency groups, as well as community and business partners, committed itself to a six week initiative to provide independent advise to the Superintendent on the budget challenges. 

The Task Force was charged with:

· Reviewing the AISD budget situation;

· Considering ideas, provided by the Administration, and reviewing guidance from other sources for budget reductions for the next school year; and

· Recommending to the Superintendent $51 million in reductions and savings to meet the projected budget gap for 2003-2004 (reduced from previously projected $59 million gap based on the State Comptroller’s report of January 31, 2003).

The Budget Task Force completed its work on March 4th—after being delayed a week due to the snowstorm on February 25th—and produced a set of recommendations that provided $21.6 million in cuts and reductions to the current budget. While very cautious on the use of the district’s General Fund Balance to close the $51 million budget gap, the Task Force did recommend using $29.5 million for FY 2003-04. 

On March 17 the four co-chairs of the Budget Task Force presented their report to the Board at its public meeting. Two key points were stressed:

· It has been the goal of the Task Force to protect the classroom.

· These reductions will be felt across the District, but they will be least felt in the classroom and will have the largest impact on the Central Administration.

The Task Force made modifications to 12 of the original 36 ideas based on their deliberations. 

Public Input on the FY 2003-04 Budget

Following the release of the Budget Task Force recommendations, the Superintendent held two public forums to receive community feedback on the proposed $21.6 million in budget cuts for FY 2003-04.  In addition, responses were received in writing, e-mail and by fax.  There was a strong response from the Austin community on almost every proposed cut. The most frequently mentioned views focused on:

· Reading Recovery and Literacy Support

· Parent Support Specialists and Account for Learning

· Special Education Teaching Assistants

· Special Area Class Size

· Custodial Services    

· English Language Learner Services

The Administration then took all of this input into consideration in the preparation of the Superintendent’s recommendations which were presented to the Board at its March 24th meeting.  

Comparison of Superintendent’s and Budget Task Force’s Recommendations

The Superintendent’s Budget Reduction Recommendations for Fiscal Year 2003-04 closely reflect the recommendations of the Task Force on Budget.  Differences are noted below, and are profiled in the accompanying Table 1:

· Total Central Office Staff Reductions (Items #1,2 and 5)

Superintendent 

$4,015,340

Task Force on Budget
$3,626,000

· Item #6 – Reduce Employee Travel Budget






Superintendent

$  250,000






Task Force on Budget
$  125,000

· Item #13 – Eliminate MS/JH soccer

Superintendent does not recommend charging student fees while Task Force on Budget does.

· Item #27a – Provide $10865 per campus in tutorial funds for the 56 former AFL campuses.  

Superintendent

$608,440

Task Force on Budget
      -0-




Total Reduction Recommendations:






Superintendent

$21,541,815






Task Force on Budget
$21,635,915




Board Actions

Over the last six weeks, the Board of Trustees has approved four resolutions regarding a financial exigency.

February 24, 2003
Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Central Administrative Positions 

March 17, 2003
Resolution of the Board of Trustees Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting the Central Administration’s Career and Technology Education Program

March 24, 2003
Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Additional Central Administrative Positions

March 31, 2003
Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Campus Level Positions

These resolutions have resulted in Board approval of most of the

Superintendent’s Budget Reduction Recommendations, specifically items #1-2, 5, 22-26, 28, 30-32, and 35.  Recommendations #20, 27, and 29 were partially approved.

The following reduction recommendations require Board consideration:  #3-4, 6-8, 9-19, 21, 33-34, 36 and part of #20, 27 and 29.  Table I provides detailed information about the approved and remaining recommendations.




ADMINISTRATIVE CONSIDERATIONS


While the outcome of the Board’s actions to date has addressed 17 of the 40 items totaling $18,213,582 in budget reductions for FY 2003-04, there remains 23 items, totaling $3,328,233 in reductions.


To ensure that there is a clear record of the Board’s direction in this important matter, we are requesting that the Board approve the Superintendent’s Budget Reduction Recommendations for the 2003-04 budget, as detailed in Table 1, #1 – 36 (a total of 40 items totaling $21,541,815).


The budget will be revisited in June once the impact of legislative action is known.  Also, in August changes may also be considered once appraisal values are certified.


ACTION REQUIRED


Board approval. 

CONTACT PERSON (S)

Pascal D. Forgione, Jr., Ph.D.
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