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RECOMMENDATION

That the Board of Trustees provide comment to staff regarding best practices in professional development.

BACKGROUND INFORMATION

Research indicates that teacher quality is a more powerful predictor of student achievement than other factors generally considered under a school district’s control, such as class size, the length of a school day or the number of instructional days.  Simply put, investing in effective teaching is more likely to reap a corresponding boost in student performance than any other investments a district can make.   This is especially true when ensuring quality teachers for children who come from low-economic homes. (For additional information, see Attachment 1, effective professional development background materials.)

Standards for teacher quality from the “No Child Left Behind Act”, as well as the new state accountability system, call for increased demands for professional development. AISD is addressing these demands for better quality teaching by: (1. making every effort to hire certified, experienced teachers and (2. articulating professional development requirements tied to best practices. 

Veteran teachers are recruited through the Department of Human Resources, and the Department of Educator Development coordinates targeted professional development for the district’s teachers. 

AISD’s    standards-based,     learner-centered            professional 

development is based on the National Staff Development Standards:

Context Standards – How is the organization structured to support adult learning?

Process Standards – How is learning designed to support adult acquisition of new knowledge and skills?

Content Standards – What knowledge and skills must educators learn to produce higher levels of learning for all students?

The National Staff Development Council (NSDC) standards are based on an analysis of what constitutes effective professional development to impact student achievement. (See Attachment 2, NSDC standards.)
The foundation of AISD’s system for professional development is the belief that connecting a district framework for professional learning with school-based professional learning communities is the structure that allows the greatest potential for developing teacher quality and student learning. (See Attachment 3, AISD Professional Learning Framework.)

ADMINISTRATIVE CONSIDERATIONS

With the increasing demands from “No Child Left Behind” state mandates, and district requirements, articulating a coherent system of effective professional development is critical.  Tonight, a national professional development expert (see Attachment 4) and district staff will define that system within the context of the following key questions:

1) What does research confirm are best practices in professional development?

2) What are the challenges in developing a professional development system?

3) What has AISD done to create a system of quality professional development?

ACTION REQUIRED

Information only.
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