COMPARISON OF SUPERINTENDENT’S BUDGET RECOMMENDATIONS TO TASK FORCE ON BUDGET RECOMMENDATIONS WITH BOARD ACTION NOTED

	 
	SUPERINTENDENT’S BUDGET RECOMMENDATIONS 
	DISTRICT AMOUNT
	TASK FORCE ON BUDGET AMOUNT
	COMMENTS

	
	EXTERNAL SOURCES
	
	
	

	
	Reduce fund balance
	$29,500,000 
	$29,500,000 
	SAME

	CENTRAL OFFICE STAFF AND PROGRAM REDUCTIONS

	#1
	Implement District Reorganization Plan (eliminating 20 positions)
	$800,000
	$1,000,000 
	$200,000 less than Task Force on Budget recommendation. FINANCIAL EXIGENCY FOR REORGANIZATION – 2/24 AND FINANCIAL EXIGENCY FOR SCHOOL-TO-CAREER – 3/17

	#2
	Discontinue School Leadership Academy (eliminating 16 positions)
	$800,000
	$800,000 
	SAME FINANCIAL EXIGENCY 3/24

	#3
	Discontinue allowing employees to receive June, July checks in May, and July check in June and pay 10-month employees over a 12 month period.
	$200,000
	$200,000 
	SAME

	#4
	Eliminate $600,000 transfer to food services for equipment purchases
	$600,000
	$600,000 
	SAME

	#5
	Reduce central office personnel (eliminating 58 positions; establishing 6 positions)
	$2,415,340
	$1,826,000 
	$589,340 more than Task Force on Budget recommendation.  FINANCIAL EXIGENCY 3/24

	#6
	Reduce employee travel budget
	$250,000
	$125,000 
	$125,000 more than Task Force on Budget recommendation

	#7
	Move purchase of school buses from general fund to proposed bond fund
	$1,454,676
	$1,454,676 
	SAME

	#8
	Eliminate payment for KLRU programming or other instructional technology services
	$110,000
	$110,000 
	SAME

	
	TOTAL CENTRAL OFFICE STAFF AND PROGRAM REDUCTIONS
	$6,630,016
	$6,115,676
	

	CAMPUS NON-TEACHING REDUCTIONS

	#9
	Eliminate one football coach at 7th, 8th grades at each MS/JH
	$82,178
	$82,178
	SAME

	#10
	Eliminate one volleyball coach at 7th, 8th grades at each MS/JH
	$47,005
	$47,005
	SAME

	#11
	Eliminate one boys' basketball coach at 7th, 8th grade at each MS/JH
	$25,891
	$25,891
	SAME

	#12
	Eliminate one girls' basketball coach at 7th, 8th grade at each MS/JH
	$25,891
	$25,891
	SAME

	#13
	Eliminate MS/JH soccer 
	$0
	$0
	Task Force on Budget recommends charging fees; superintendent does not recommend fees

	 
	SUPERINTENDENT’S BUDGET RECOMMENDATIONS 
	DISTRICT AMOUNT
	TASK FORCE ON BUDGET AMOUNT
	COMMENTS

	
	CAMPUS NON-TEACHING REDUCTIONS (Continued)

	#14
	Eliminate intramural program at MS/JH
	$41,694
	$41,694
	SAME

	#15
	Eliminate HS boys and girls gymnastics
	$25,444
	$25,444
	SAME

	#16
	Eliminate HS boys and girls power-lifting
	$25,688
	$25,688
	SAME

	#17
	Eliminate one golf coach per HS campus
	$48,785
	$48,785
	SAME

	#18
	Eliminate one tennis coach per HS campus
	$37,378
	$37,378
	SAME

	#19
	Eliminate one freshman coach at all 4A campuses
	$39,613
	$39,613
	SAME

	#20
	Eliminate 45 custodial positions
	$1,078,660
	$1,078,660
	SAME (partial); Classified Positions as Aligned with FINANCIAL EXIGENCY 3/31

	#20a
	Go to zone system for delivery of housekeeping services by adding seven supervisors, one-time costs and decreasing overtime
	($201,570)
	($201,570)
	SAME - Additional cost for adding seven zone specialists, one time costs;decreased overtime (remainder)

	#21
	Reduce campus per pupil allocations
	$540,000
	$540,000
	SAME

	#22
	Eliminate Magnet Deputy Director at LBJ or substitute other administrative personnel costs approved by Superintendent.
	$70,000
	$70,000
	SAME; FINANCIAL EXIGENCY 3/31

	#23
	Eliminate Magnet Curriculum Coordinator at Fulmore and Kealing or substitute other administrative personnel costs approved by Superintendent.
	$110,000
	$110,000
	SAME; FINANCIAL EXIGENCY 3/31

	#24
	Adjust Elementary Assistant Principal Allocation
	$113,000
	$113,000
	SAME; Surplus Positions as Aligned with FINANCIAL EXIGENCY 3/31

	#25
	Adjust High School Assistant Principal Allocation
	$68,000
	$68,000
	SAME; FINANCIAL EXIGENCY 3/31

	#26
	a. Eliminate HS Management Asst. positions or a comparable administrative positions approved by the Superintendent

b. Eliminate Clerks at HS and MS/JH, and adjust MS/JH clerical to a maximum of 7.
	$484,000

$508,000


	$484,000

$508,000
	SAME; Classified Positions as Aligned with FINANCIAL EXIGENCY 3/31

	#27
	Discontinue Account for Learning funding 
	$5,820,090
	$5,820,090
	SAME (partial); Surplus 57.5 Curriculum Specialists Positions and 56.0 Classified Positions as Aligned with FINANCIAL EXIGENCY 3/31 

	#27a
	Provide $10865 per campus in tutorial funds for the 56 former AFL campuses
	($608,440)
	$0
	$608,440 added back for tutorials (remainder)

	#28
	Discontinue Reading Recovery 
	$3,860,045
	$3,860,045
	SAME (partial); Surplus Positions as Aligned with FINANCIAL EXIGENCY 3/31

	#28a
	Provide 74 reading specialists to campuses based on identified needs
	($3,680,000)
	($3,680,000)
	SAME (partial), Board Action on creation of positions 3/31.

	#29
	Reduce staff Garza High School or comparable sum of money
	$124,447
	$124,447
	SAME (partial); FINANCIAL EXIGENCY 3/31

	#29a
	Reduce operating budget at Garza
	$100,000
	$100,000
	SAME (remainder)

	
	TOTAL NON-TEACHING REDUCTIONS
	$8,785,799
	$9,394,239
	

	
	SUPERINTENDENT’S BUDGET RECOMMENDATIONS 
	DISTRICT AMOUNT
	TASK FORCE ON BUDGET AMOUNT
	COMMENTS

	CAMPUS TEACHING REDUCTIONS

	#30
	Reduce magnet teacher allocation from 40% to 30%
	$330,000
	$330,000 
	SAME; Surplus Positions as Aligned with FINANCIAL EXIGENCY 3/31

	#31
	Increase Special Education teacher caseload
	$1,562,000
	$1,562,000 
	SAME; Surplus Positions as Aligned with FINANCIAL EXIGENCY 3/31

	#32
	Reduce locally funded Special Education basic teacher assistants
	$1,000,000
	$1,000,000 
	SAME; Classified Positions as Aligned with FINANCIAL EXIGENCY 3/31

	#33
	Increase MS/JH teacher load by increasing class size or # of classes taught
	$0
	$0 
	SAME

	

	#34
	Increase HS teacher load by increasing class size or # of classes taught
	$0
	$0
	SAME

	#35
	Decrease number of Special Area teachers (Art/Music/PE) 1:1.33 ratio
	$2,750,000
	$2,750,000
	SAME; FINANCIAL EXIGENCY 3/31

	#36
	Seek waivers for elem. class size between 22 and 24 students
	$484,000
	$484,000
	SAME

	
	TOTAL CAMPUS TEACHING REDUCTIONS 
	$6,126,000
	$6,126,000
	

	
	TOTAL BUDGET REDUCTIONS RECOMMENDATIONS
	$21,541,815
	$21,635,915
	


SUMMARY

1.  Total Board Approved  (SHADED)





 $18,213,582

$17,824,242


Recommendations #1-2, 5, 22-26, 28, 30-32, 35


Part of Recommendations #20, 27, 29

2.  Pending Board Approval  (UNSHADED)




    3,328,233

   3,811,673


Recommendations #3-4, 6-8, 9-19, 21, 33-34, 36


Part of Recommendations #20, 27, 29

3.  Total Budget Reductions






$21,541,815

$21,635,915

