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 Johnston High School Futures Committee
EXECUTIVE SUMMARY

Background and PURPOSE

During the spring, summer and fall of 2002, the 27-member Johnston High School Futures Committee, appointed by Superintendent Pat Forgione and under the leadership of Deputy Superintendent, Joy McLarty held six extensive meetings to examine options for School to Career programs at Johnston.  The Committee was asked to focus on comprehensive, academically rigorous programs that will ensure the success of all students in their individual life choices beyond high school.  The Committee would:

1. create a collective vision to guide the future development of Johnston High School “School to Career” programs that will meet the interests of students as well as benefit the students and the community;

2.
explore program options that will provide students with the learning and experiences that will enable them to make effective choices regarding future life decisions.

More specifically, at the end of the process, the Committee’s charge was to 


“Recommend to the Campus Advisory Council (CAC), the Administration, and the Board of Trustees


• 
pathways/clusters, and an

• 
institute

that will best serve the students and community of Johnston High School (JHS).”

Community-wide involvement and Committee consensus building were deemed critical elements of the process.  The process was intended to be the beginning of an important dialogue among critical stakeholders about the future of Johnston.  

The Committee was asked to focus on the possibilities for the development of future programs rather than spending time reviewing existing ones.  In order for the Committee to be creative in their thinking, it was also requested to consider options in relation to the interests and benefits to students rather than be encumbered by any estimated cost which could only be extremely preliminary in these initial stages of the process.  An extremely important next step will be to identify community and business partners to join with the District in achieving the vision.

The Committee dealt with three major transitions during the project:  1) a change in principalship at Johnston; 2) a transition in its own governance; and 3) a Board-approved change to a new kind of governance to Austin I.S.D.  Nevertheless, the Committee kept on schedule and is commended for its strength and tenacity.
RECOMMENDATIONS
After brainstorming and analyzing a large number of possibilities, the Johnston Futures Committee recommends three complete pathways in three different areas.  One of the pathways could lead to an “institute” at Johnston High School.  The three areas are: 

• 
Information Technology; 

• 
Health Sciences; and 

• 
Business.

Two of the areas, information technology and business, are current partial pathways at Johnston and have the potential for expansion to complete pathways.  Health Sciences is a third area in which interest has been expressed and courses are under discussion.  

The Futures Committee determined that it would be in the best interests of the students and the community to allow student interests and benefits to drive the designation of an “institute” at Johnston.  Student enrollment in courses and pathways, the continued use of market research in a time of ongoing economic change, and the support from a wide variety of stakeholders are among the factors which will determine the future of program development.

The future development of any of the subject/content areas depends on many factors, not the least of which are student interest and benefit, the support of the District and of a wide variety of stakeholders, and the results of continued market research as the Austin area changes due to ongoing economic factors.  

OTHER SUGGESTIONS
Throughout the entire process from April through November, many thoughtful comments and suggestions related to the task were documented.  Committee members respectfully submit the following additional items to the superintendent.  They are:

1. Focus on the highest quality academic preparation for every high school student regardless of whether that student plans to enter a career directly from high school, seek further professional training or attend college.

2. Allocate both direct and indirect resources to build broad and comprehensive skills into the programs for every student at Johnston.

3. Form partnerships with institutions of higher education, business and industry, and other community groups to support the programs and provide critical field experiences for students.  Where feasible, ensure that the high school courses reflect the college curriculum (i.e., “articulate” the courses) with the ACC Eastview Campus and other universities.

4. Seek strong individuals to mentor the students in fields in which they are interested.

5. Educate the school and counseling staff on the most current, complete and thorough information about academic and career opportunities and on ways in which they can support students and prospective students with their dreams.

6. Educate parents by bringing them into the process of academic counseling regarding academic and career opportunities so they can provide the critical support to their teenagers.

7. Ensure that students, very early in their school career, have access to information about areas of study and available careers.

8. Continue to explore the potential for “credit-in-escrow” and “dual credit” arrangements with institutions of higher education as well as the multi-area certificate and degree programs at Austin Community College and other area institutions.

9. Re-establish the Johnston Foundation to provide and maintain ongoing support and enthusiasm for school programs.

10. To the extent possible, articulate School to Career programs with the International Baccalaureate (IB) Program at Johnston.  

11. Assist the students in considering the purpose/end result of courses, pathways, and clusters, and whether it would best benefit the student to be exposed to one or more areas (a variety of career choices) vs. general or specific skill development.

12. Determine what programs can be initiated and sustained at Johnston and how the adults can help students both develop and nurture interests early enough to assist in keeping students in school.

13. Focus on teaching the importance of “transferable” skills, i.e., skills that can be used in more than one career or area of study.

14. Teach students the value of becoming a  “lifelong learner.”

15. Determine and employ methods and techniques that will successfully engage high school students in their school work and career planning.  

16. Clearly define terms, i.e., “business”, “health, ” “media,” technology,” and “law” in order to help students have clear expectations about the career choices in which they are expressing interest.

Johnston High School Futures Committee
REPORT
BACKGROUND

Johnston High School (JHS) is located in southeast Austin at 1012 Arthur Stiles Road.  In the fall of 2002, the Liberal Arts Academy moved from Johnston to LBJ High School reducing the enrollment of the school.  This action resulted in a modification of the curriculum, as well as curricular and extracurricular activities.  Enrollment as of ___________ was 922:  381 freshman; 245 sophomores; 144 juniors, and 152 seniors.  In the past eleven years, Johnston has had XX principals.  The most recent change in the principalship occurred in October during this process.

In April, 2002, a committee was appointed by Superintendent Pat Forgione under the leadership of Deputy Superintendent, Dr. Joy McLarty, to make recommendations to the superintendent and the Board of Trustees in setting an exciting future course for Johnston High School “School to Career” programs.  

PURPOSE 

The purpose of the Futures Committee was to examine the School to Career programs in order to:

1. create a collective vision to guide the future development of Johnston High School’s “School to Career” programs that will meet the interests of students as well as benefit the students and the community;

2.
explore program options that will provide students with the learning and experiences that will enable them to make effective choices regarding future life decisions.

More specifically, at the end of the process, the Committee’s goal was to 


“Recommend to the CAC, the Administration, and the Board of Trustees



• Pathways/clusters, and an



• Institute


that will best serve the students and community of Johnston High School.”

The committee was charged with the goal of making recommendations to the Superintendent and the Board of Trustees following the completion of the Committee work by the end of the year.  Community-wide involvement and Committee consensus were also goals of the process.

DEFINITIONS
 
Definitions were provided for the consistent use of terms throughout the process.  Below is a brief definition of useful terms. See Appendices for more detailed information.  

Course is defined as a semester or year-long class that covers specific content aligned with certain standards.

Pathway is a coherent sequence of three related courses which prepare the student for further study.

Cluster  is a set of related pathways.

Institute is an extended career preparation program that includes multiple allied pathways.  

Articulation is the process of determining if a high school course is taught in a way that reflects the college curriculum so that college credit can be earned.

Credit-in-escrow  is a credit college credit is granted when the student takes the course in high school and then completes a prescribed no of courses in college.

Dual credit is where credit counts toward both high school graduation and college credit.
Transitions
The Committee dealt with a number of transitions during the project: 

1) a transition with its own governance due to a resignation of one of the Tri-chairs;

2) a change in principalship at Johnston due to the resignation of the principal; and 

3) 
a transition from the former Board governance rules to the “Policy Governance model.”  This change resulted in a modification of the manner in which “operational” and program decisions are made.  Board-approved guidelines now call for programs like the one described to be approved by the Superintendent with related and  appropriate policy decisions to be made by the Board as necessary. 

The Committee was apprised of these possibilities and given full information at each stage.  Nevertheless, the Committee stayed focused on the target of determining what recommendations would be in the best interests of the students at Johnston.  They are to be commended for their strength, tenacity, and vision.  

PARTICIPANTS
Tri-chairs

Tri-chairpersons were appointed to direct the deliberations of the committee.  They were: Jose DelValle, Director of The Austin Project; Dr. Mary Hensley, Associate Vice President for Instructional Support Services, Austin Community College (ACC); and Jerome Hurt, Director, AISD Career and  Technology Education Department.  Mr. DelValle replaced Juan Sanchez, in the fall.  

Committee Members

The Committee was representative of Johnston High School, the surrounding school community, the greater Austin community, and the school district.  It included representatives of the student body; the Campus Advisory Council (CAC) and Parent Teacher Student Association (PTSA); JHS teachers and the principal; community volunteers; Austin area business and community groups; the faith community; representatives from higher education; and others with interest, perspective and information critical to the deliberation of this topic.

In addition to the Tri-chairs, the following members agreed to serve on the Committee: Frank Campos, Rev. Gaylan Clark; Olga Cuellar; Sylvia Herrera; Rick Hoff; Lynne Levinson; Rev. B.W. McClendon Frank Martinez; Eliana Maruri; Basilio Mata; Father Larry Mattingly; Eliza May; Rev. Joseph Parker; Leonard Perez; Dr. Alan Rasco; Veronica Rivera; Dr. Joann Salas; Delores Silva-Perez; Nick Turner; Dr. Yvonne Vandyke; Celeste Serena Williams; Carol Winter; Donna Calzada, Interim Principal (replaced Sal Cavazos); and Deputy Superintendent, Rosalinda Hernandez, Ex Officio member.  See Appendices for Futures Committee list.

Planning Committee

The Tri-chairs were joined on the Planning Committee by AISD Career and Technology Education staff member Elaine Shelton, Donna Calzada, Interim Principal of Johnston (replacing Sal Cavazos), and Jetta Todaro, who facilitated Committee meetings and led the planning team in developing a consensus-building, and thorough, inclusive, and participatory process by which to develop the recommendations.

PROCESS

Consensus-building Process
The Planning Committee committed to building a collaborative process with the final recommendations being made by Committee consensus.  Consensus was defined as the members supporting the recommendations or being able to “live with them.”  To achieve this end, the Superintendent and Dr. McLarty pledged the necessary staff support for the Committee work.  

Factors/ELEMENTS INCLUDED in the Consensus-building Process

The process included: large and small group brainstorming; consensus-building activities; guest speaker presentations from experts in their fields followed by  information review and analysis; opportunities for questions, answers and ongoing requests for information; multiple opportunities throughout the process to add to or modify options under discussion; and reports on a student written, implemented, and documented survey.  

Agenda Development

The Planning Committee developed the agendas for six meetings from April to November.  The format of the meetings as well as the entire process was designed to provide current and thorough information to the Committee members, ongoing opportunities for information requests, discussion and analysis, and a structure in which to make the final recommendations.  See Appendices for meeting summaries.

Committee Work

Beginning in April and ending in November, 2002, six meetings were hosted by Austin Community College, Johnston, and the AISD central office, and were planned and implemented under the expert guidance of Tri-chairs DelValle, Hensley, and Hurt.  The collaborative process was conducted by Jetta Todaro who, as an impartial third party, facilitated the group in a consensus-building process designed for the task. 

Each meeting was directed by the Tri-chairs.  

The first meeting was a dinner hosted by the Hospitality Program at Austin Community College, Eastview Campus.  The agenda included introductions of the Committee, staff, and a description of the charge to the Committee.  The extensive notebook provided to each member, updated at each meeting, was reviewed.  Four subgroups of the Committee, each with a facilitator, brainstormed ideas for programs at Johnston and reported those ideas to the larger group.  See Appendices for examples of information requested, and provided, and preliminary ideas brainstormed by the Committee.

The purpose of the next four meetings was to continue to gather information.  It included ideas about other programs, the Johnston students and community, demographic and market data regarding the greater Austin area, the State and the country; hearing presentations regarding ideas considered by other groups; and included time to ask and answer questions, and to analyze the data.  

The sixth and final meeting was devoted to achieving Committee consensus and articulating a recommendation to the Superintendent.  It was determined that the highest value was to provide students with several program options based primarily on student interest and market data, and that the ideas of an institute should grow out of that interest and actual program enrollment.

During the initial stages, the Committee identified critical factors which would affect the final recommendations.  Committee members based many of their  questions 

on these factors.  They included:

•
student interest, knowledge of, and commitment to possible pathways;

•
parent interest, understanding and support; 

•
resources at Johnston, from the District and in the community;

•
availability of facilities and equipment; 

•
availability of faculty to teach the courses; 

•
continued review and update of job possibilities for students;

•
immediate and larger community needs; 

•
available business and industry, higher education, and community partnerships.

One  method used in analysis was based on the school district form, “Rubric for Rating Career Preparation Programs” used to assess career programs or potential programs for development and implementation.  Similar to the above, this rubric gave the committee consistent language around which to assess information:

•
workforce benefit;

•
employability benefits;

•
student/parent interest;

•
post-secondary education benefit;

•
post-secondary workforce benefit; 

•
industry/community support;

•
resource availability;

•
school linkage;

•
academic linkage.

During the process of reaching consensus, the Committee used these criteria as a basis for the consideration of academic and career opportunities not yet available to Johnston students.  Members made their own initial, personal evaluation of the final options, followed by more questions, answers and discussion on the advantages and disadvantages of the narrowed field of choices.  Members made and modified recommendations reaching consensus at the end of meeting six.

PRESENTATIONS
Guest speakers were suggested by Committee members to provide information and to answer questions.  In addition to those invited to provide ideas, i.e., the Johnston CAC and Parent Teacher Student Association (PTSA), the Committee offered to hear other ideas that had been considered in the community.  League of United Latin American Citizens (LULAC), the Johnston CAC and PTSA, PODER, and other individuals and groups with an interest in bringing forward additional ideas or concepts were invited to make presentations to the Committee so that the broadest  range of possibilities could be considered by this group. 

Speakers included potential higher education, community and business partners for future programs.  Notable guests were: economist Angelos Angelou for demographic and market data; Alan Rasco, Associate Vice President for Workforce Education, ACC, for health career and facility information and workforce opportunities; Raul Alvarez, Austin City Council, on media and technology ideas that have been researched; Mike Midgely, ACC, information technology; Jeff Meyers, AISD, distance learning; Ron Brey, ACC, distance learning and other computer opportunities; Yvonne VanDyke, Dean of Health Sciences, ACC, health care options and opportunities for partnerships; _______PODER regarding ideas for business and law opportunities; and student, Basilio Mata who presented the Johnston Student Survey data.

The detailed presentation on demographic issues related to the immediate  Johnston community, Austin and the greater Austin area, and the State and nation, current and projected, included topics such as: 

•
Quality of Life.

•
Needs and opportunities for skilled labor.

•
Jobs requiring training and education beyond high school.

•
Young and entrepreneurial nature of the area.

•
Innovation.

•
Strong Research and Development (R&D) Environment.

•
Affordability.  

The following is a summary of the economic/technological forecast in Austin: 

· the job creation forecast – good;



· population growth forecast – good;



· job recovery in computers, software, semiconductor industry  - gaining momentum;



· new growth - primarily in areas, i.e., infiniband, wireless web;

· bio-infomatics + R&D, nanotech, fuel, solar cells - gaining momentum.



See Appendices for example of labor market data.

The Committee Tri-chairs presented a draft of its recommendations to the CAC and to the PTSA in a joint meeting in the Johnston Library on November 12, for their review comments, and questions. (See Appendices.)  The Tri-chairs received a letter dated December 2 thanking them for their “diligent and dedicated” work.  In a CAC presentation provided to the Futures Committee, the CAC reported concurring with findings of the Futures Committee and added some suggestions of their own which will be provided to the Superintendent and Board for information. 

Student Survey 

A valuable piece of information gathering was conducted in September by a group of 15 Johnston students.  The students developed, implemented, compiled and reported survey data about student interests from over 550 Johnston freshmen, sophomores, juniors, and seniors.  See Appendices for Student Survey Report.

The majority of students surveyed were interested in law and health care.  There was also continued interest in cosmetology, sports, business and computers. It was thought that the responses in support of cosmetology and auto mechanics were indicative of what is currently available.  Students are in favor of being offered classes to prepare them for more than one career.  Ninety-one percent of students want more information on careers and the report demonstrated a significant theme throughout the survey to be an interest in classes and experiences that will prepare them for college.  

Suggestions from the students who compiled the survey include:

1. an institute to focus on careers in law and business.

2. two new pathways: one in the health care field (mental health and 

related professions, i.e., psychology and social work), and a second focus on computer technology.  They also suggest that Cosmetology and Auto Mechanics pathways should continue but not be further expanded.

3. information provided to all students about careers including the earning 

potential, academic requirements, and prospects for hiring in the future.  

4. opportunities to learn about and investigate a variety of careers 

provided to all students, including job training and internships.

5. a track to prepare students for college entry and opportunities to receive 

for dual credit in high school and college.  

Options Narrowed
The Committee gradually narrowed the plethora of suggestions to six.  After review and further discussion, a consensus-building exercise resulted in the following areas on which to base further Committee analysis. 

Preferences are shown by the descending numbers.


Health
12


Information Technology
11


Business
9


Legal/Justice
2


Environment
1


Media
1

After reducing the list of possibilities to six, the Committee once again deliberated the advantages and disadvantages of the options.  A recommendation was made  and supported that, given the data and the interests of the students, it may be wise to build the existing pathways in technology and business; add law to business for purposes of exposure to the field, and build a pathway in healthcare.  The complete recommendation follows.

RECOMMENDATIONS
The Johnston Futures Committee recommends three complete pathways in three subject/content areas, one of which would move toward an institute.  After serious consideration and deliberation, the Committee believes an institute should be built on demonstrated student interests and benefits to students over the next several semesters.  The three areas are: 

• 
Information Technology; 

• 
Health Sciences; and 

• 
Business.

Two of the areas, information technology and business, are current partial pathways at Johnston and have the potential for expansion to complete pathways.  Health Sciences is a third area in which interest has been expressed.  Courses are currently under discussion, and there are existing higher education programs in the community and in immediate Johnston area in the health field.  

The future development of any of the subject/content areas into pathways, clusters, or an institute, depends on many factors, however the Committee recognizes that student interest and student enrollment is critical. Other major factors are the support of the District, the support of a wide variety of stakeholders, and the results of continued market research as the Austin area changes due to ongoing economic factors and considerations.  

Focus Area


ACTION 

Information   

   technology

   Current partial pathway 


Current course offerings can be expanded in spring ’03  for fall ’03 implementation.  Courses would be based on market research and student interest with a focus on providing a complete pathway. 



Health Sciences
Initial courses can be developed now for student selection in spring ’04 for fall ’04 implementation.  

The next phase will be to work with potential community/business partners to develop a plan to respond to labor market information and student interest. 



Business (to include facets of law as appropriate)

    Current partial pathway


As with information technology, expansion of current course offerings for selection by students in spring ’03 for fall ’03 implementation would be based on student interest and market research with a focus on providing a complete pathway. 



The Futures Committee believes that the students and the community of Johnston could best be served by allowing student interest and student enrollment to determine which of the areas would become an institute.  

OTHER SUGGESTIONS
Throughout the entire process from April through November, many thoughtful comments and suggestions related to the task were documented.  Committee members respectfully submit the following additional items to the superintendent.  They are:

1. Focus on the highest quality academic preparation for every high school student regardless of whether that student plans to enter a career directly from high school, seek further professional training or attend college.

2. Allocate both direct and indirect resources to build broad and comprehensive skills into the programs for every student at Johnston.

3. Form partnerships with institutions of higher education, business and industry, and other community groups to support the programs and provide critical field experiences for students.  Where feasible, ensure that the high school courses reflect the college curriculum (i.e., “articulate” the courses) with the ACC Eastview Campus and other universities.

4. Seek strong individuals to mentor the students in fields in which they are interested.

5. Educate the school and counseling staff on the most current, complete and thorough information about academic and career opportunities and on ways in which they can support students and prospective students with their dreams.

6. Educate parents by bringing them into the process of academic counseling regarding academic and career opportunities so they can provide the critical support to their teenagers.

7. Ensure that students, very early in their school career, have access to information about areas of study and available careers.

8. Continue to explore the potential for “credit-in-escrow” and “dual credit” arrangements with institutions of higher education as well as the multi-area certificate and degree programs at Austin Community College and other area institutions.

9. Re-establish the Johnston Foundation to provide and maintain ongoing support and enthusiasm for school programs.

10. To the extent possible, articulate School to Career programs with the International Baccalaureate (IB) Program at Johnston.  

11. Assist the students in considering the purpose/end result of courses, pathways, and clusters, and whether it would best benefit the student to be exposed to one or more areas (a variety of career choices) vs. general or specific skill development.

12. Determine what programs can be initiated and sustained at Johnston and how the adults can help students both develop and nurture interests early enough to assist in keeping students in school.

13. Focus on teaching the importance of “transferable” skills, i.e., skills that can be used in more than one career or area of study.

14. Teach students the value of becoming a  “lifelong learner.”

15. Determine and employ methods and techniques that will successfully engage high school students in their school work and career planning.  

16. Clearly define terms, i.e., “business”, “health, ” “media,” technology,” and “law” in order to help students have clear expectations about the career choices in which they are expressing interest.  

(will add those not included with report)

APPENDICES
USEFUL DEFINITIONS

2002 JOHNSTON FUTURES COMMITTEE

MEETING SUMMARIES 

INFORMATION REQUESTED BY COMMITTEE MEMBERS

EXAMPLES OF INFORMATION PROVIDED (See notebook for complete listing.)

BRAINSTORMED IDEAS

Included but not attached to Report.

LABOR MARKET INFORMATION

FINDINGS OF SURVEY OF JOHNTON HIGH SCHOOL STUDENTS

SEPTEMBER 2002

SUMMARY OF CURRENT PROGRAMS AT JOHNSTON HIGH SCHOOL

USEFUL DEFINITIONS 
The following definitions were provided for consistent use of terms throughout the process.

Course - A semester year-long class that covers specific content aligned with the TEKS and any appropriate industry standards, e.g., Nutrition; Food Science.

Pathway – A coherent sequence of three related courses that prepares the student for further study and/or employment, e.g., Nutrition and Food Science; Nursing; Computer Networking or Programming; Web Design.

Cluster – A set of related pathways, i.e., Family and Consumer Sciences; Education; Hospitality Management.
Institute – An extended career preparation program that includes multiple allied pathways in order to offer students more alternatives and stronger instruction in a cost effective manner.

Articulation is the process of high school staff reviewing curriculum with a local or state institution of higher learning to determine if the high school course is taught in a way that reflects the college curriculum.  The course taught in high school can earn college credit.

Credit-in-escrow  is a credit held when a course is taken in high school and college credit is granted after the student has completed a prescribed no of courses at a post secondary institution.  

Dual credit is course taken in high school or in a college setting where credit counts toward high school graduation and college credit.
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MEETING SUMMARIES
The meetings were directed by the Tri-chairs of the Committee.  In each meeting the purpose of the Committee was reviewed, as were the objectives and ground rules for each meeting.  An effort was made to review briefly the information provided at the previous meetings, to entertain questions to be answered at the current and future meetings, and to follow a consistent process for Committee participation.  In general, other groups that had suggestions/concepts for Committee consideration were invited to present concepts at the regular meetings of the Committee.  

At the end of the process, the Committee accepted the invitation of the Johnston CAC and PTSA to present the draft recommendations for review and comment.  

Below are the highlights of each meeting focusing on the new information that was presented/discussed by the Committee.

Thursday, April 18, 2002

Meeting 1 was opened with a welcome to the process by Dr. Joy McLarty; introductions of the Tri-chairs, Dr. Juan Sanchez, Dr. Mary Hensley, and Jerome Hurt, and Committee members; Sal Cavazos, principal of Johnston High School; AISD staff, Elaine Shelton; and the facilitator, Jetta Todaro (see Appendices).  following a description of the purpose of and charge to the Committee, the objectives of Meeting 1, and the plan of action with timeline, Committee members: 

• 
were provided and heard a thorough description of the packet of information given to each member which included information about programs in AISD, the city, the State, and the country and other data relevant to the task.  A copy of this information is in the Career and Technology Office.

• 
were divided into four smaller groups led by professional facilitators, to brainstorm (without evaluation and judgement) ideas for programs.

• 
heard group reports from each small group about the brainstormed ideas (to be documented for discussion at the next meeting).

• 
posed questions to the Tri-chairs and the staff about the task and the process.

• 
discussed the spring and summer meeting schedule.

Monday, June 24, 2002

Meeting 2 was devoted to reviewing the data gathered from the previous meeting regarding brainstormed opportunities for student learning at Johnston and providing more information that had been requested by the Committee.   Members

• 
learned important demographic data relevant to the City, and the Community as well as other trends from noted economist and data expert, Angelos Angelou.

• 
were provided with information about the expressed interests of JHS students and “feeder school” (junior high and middle school) students. 

• 
began to determine areas of high interest to the Committee.

• 
learned from the principal more specifics about the Johnston High School Community, and “Student Demographic Data and Trends.”

• 
heard information about “Magnet School Composition/Issues.” 

• 
asked additional questions and discussed other persons who could provide data to the Committee.

• 
spent time in small groups identifying and discussing areas of high interest to the Committee given the material they had been presented.

• 
reported out from the groups what they began to identify as areas of interest.

Thursday, September 5, 2002

Meeting 3 included further information about the existing pathways at Johnston.  In addition, the Committee had requested information about three areas which appeared to be of interest to many in the group.  Members: 

• 
heard new information about the development and implementation of student surveys written, conducted, and presented by Johnston students.

• 
learned about opportunities and resources in “Media and Technology.”

• 
heard about health career opportunities in Austin, e.g., the programs currently at Austin Community College and its new building for health careers at the ACC Eastview Campus.

• 
invited representatives from the Johnston CAC, LULAC, and PODER to present ideas for career programs e.g., Business,” ”Legal/Justice,” and the “Environment.” 
Wednesday, September 25, 2002

Meeting 4 continued the presentation of requested and other useful information to the Committee.  The Committee:

• 
was presented maps of the District that showed the specific locations of other, similar career path programs.

• 
heard more about the possibilities of programs in Business, Law (and Business Law). 

• 
learned about the area of Information Technology and how that might relate to previously discussed ideas as well as to the computer lab at the school.

Monday, October 14, 2002


Meeting 5 continued to define and began to narrow the areas to be considered for courses, “pathways, ” and a possible “institute.”  The committee was provided with additional key data and 

• 
heard information about the impact of any plans considered on the IB and Middle Years Program at JHS.  

• 
reviewed the A.I.S.D. procedure for making recommendations to superintendent, administrative teams, and Board.

• 
received the “worksheet” developed to assist members in organizing their thoughts about what they had heard throughout the process.

• 
reviewed the consensus- building procedures described at the beginning of the process.
• 
identified the narrowed group of possibilities that the Committee had decided to consider: Health and Health facilities; Media and Technology; Survey Information; Business/Law; Information Technology; and Environmental Studies.  

• 
had the opportunity to move to tables where representatives of each of the areas above were available to answer questions.

• 
participated in activities in small and large groups that would narrow the opportunities using the data presented over the previous meetings.

• 
considered how best to present the information to the Superintendent and the administrative team as well as be available for questions they or the Board may have.

Wednesday, November 6, 2002

Meeting 6 was held to consider the opportunities that showed the most promise to the Committee.  The Committee:

• 
reviewed the areas under consideration for courses, “pathways, ” “clusters,” and a possible “institute.” 

• 
heard Committee-requested and newly organized data to assist the Committee in its deliberations.

• 
discussed next steps in the process for presenting the completed work of the Committee to the Superintendent and the administration.  

Information Requested By Committee Members
At the beginning and throughout the process, Committee members requested and received information, and/or heard presentations on topics including:

•
Existing, successful programs beyond AISD in large urban areas.

•
Top performing private and public schools in secondary education (14-18 

year-olds) at national and international levels.

•
Analysis regarding education levels of students at Johnston vs. State vs. national.

•
Community issues around the JHS area (alcohol, drugs, pregnancy, home conditions) that impair success in education. 

•
Job availability research; job market forecasting, and other useful demographics.

•
Best practice/benchmarking information.

•
Descriptions of courses currently offered in high school/college in particular years.

•
Salary survey information.

•

Resource issues, i.e., budget, and other partnerships and other income sources.

•
Distance learning opportunities, i.e., web-based, live, and video streaming.

•
Dual technology opportunities and technology preparation.

•
Interests of students, ages 14-18; what they want to learn and learn about.  

•
Impact of media literacy on this age group.  What are they interested in; what media reaches them; and what would they have to learn to be successful.

•
Student interest in “meaningful service” and its impact.  
•
Interest surveys from middle school students.
•
Models of successful people needed.  Who would students want to see/hear?     

  
(Adults close to their own age.)
•
Faculty input on pathways, interest in teaching, faculty certifications or specializations not currently used.

• 
Buy-in/sponsorship from targeted industries to support an institute.
•
Potential transportation of students from other AISD schools to Johnston. 

•
Credits within the recommended graduate plan focused on pathways, clusters or an institute.

•
Potential elimination of out-dated pathways. 

•
Students’ actual educational levels.  Also student self-esteem, and social, family, health histories.

•

Student language needs.

•
District help for students to develop skills that will let them find their own destiny.

•
Campus feeder school information.

•
Considerations on how to provide materials to the community to inform them of 

the options.

Examples of Information Provided 
Throughout the eight-month process, Committee members received a notebook to which they added information at each week.  That information included:

•
background of Johnston High School.

•
recent school history.

•
2002-2003 JHS Initiatives.

•
current JHS programs, courses, and pathway. 

•
specific demographic data of the JHS area, the broader community, Austin, the Greater Austin area, the county, as well as major State and national trends.

•
data demonstrating current and possible future interests of JHS student. 

• 
information on the impact of the International Baccalaureate (IB) and Middle years programs.

• 
JHS “feeder school” data showing middle school student interest. 

•
geographic location and focus of current and proposed AISD magnet schools and institutes.

•
the definitions of “pathways,” “clusters,” and “institute.”

•
current and potential careers in the health sciences, media, information technology, business and legal opportunities from local professionals and experts.

• 
current technology and “tech tools” at JHS.

•
regional and Workforce Needs, End-Of-Year Occupation Projection. 

•
summary of TAAS data.

•
Johnston Technology Data.

•
Magnet Schools of America.

•
Boston Compact information.

•
Benchmarks for Success in High School Education.

•
Career Tech2000:  Statistical Snapshot Booklet.

•
Student Interest Surveys (8th-11th).

•
Student Interest Surveys (5th-7th).

•
Texas State Graduation Requirements.

• 
Graduation Plan Chart (Johnston)

.

BRAINSTORMED IDEAS 

Following is a summary of the possible career areas identified at the first meeting.

· Anthropology

· Applied Sciences

· Architecture

· Art

· Banking and Finance 

· Bio-technology

· Business Studies, i.e., management; CPA/accounting; marketing; sales; graphic arts

· Business: general; utilizing UT as resource; international, enabling trade with Mexico

· Child development

· College Preparation, i.e., SAT prep; how to research college and university programs

· Commercial Art, i.e., web design, promotional materials

· Communications , i.e., Media Technology, Marketing, Broadcasting, Advertising 

· Computer Science , i.e., multi-media; hardware; software; computer repair

· Counseling

· Education, i.e., teacher, teacher’s aid, bilingual, early childhood, special education

· Electronics

· Engineering (electrical, environmental- air quality, pollution, energy, wildlife,

· Entrepreneurship and Small Business

· Environmental Studies

· Ethnic Studies, i.e., students’ own cultures; other cultures in community and world; African-American, Hispanic/Latino; Chicano Studies; Asian-American; Women’s Studies

· Family and Consumer Sciences

· Filmmaking 

· Financial services; banking, investments

· Fine Arts (in general)

· Fine Arts, i.e., theater arts, music, acting

· Fire Science

· Health and Medical Professions, i.e., nurses, lab technicians, specialists, doctors, physician’s assistants, physical therapists, EMTs; paramedics; radiologists)

· History

· Human Services, i.e., social work, case management, non-profit roles

· Immigration Services

· Information Technology (A+ certification, MCSC, MSCE, MOUSE)

· Language Institute: translation; interpreting services; sign language

· Law enforcement; Criminal Justice, police, criminologist, court reporter, probation officer

· Legal Studies

· Management Information Systems (MIS)

· Marine Biology

· Media and Technology (multi-dimensional); use of computers and “sound” technology, ex:  KRAM

· Mediation/Conflict Resolution 

· Military Science

· Performing Arts

· Political Science

· Public service-governmental, non-political

· R.O.T.C.

· Radio-TV-Film

· Robotics

· Semi-manufacturing Technology (SMT) 

· Theater

· Trade and Industrial

· Veterinarian 

· Waste management

LABOR MARKET INFORMATION
Findings of Survey of Johnston high School Students, September, 2002

See end of this report.
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