General Renovations to Nelson Field 

April 24, 2003

Page 1 of 2

SUBJECT:
Accessibility Improvements at Nelson Field Track and Football Stadium


Award of Contract (EL 9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $261,548.00, to Ceda Tex Services, Inc. for the accessibility improvements at Nelson Field Track and Football Stadium.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Jackson Galloway Architecture, PLLC to provide architectural/engineering services for the accessibility improvements at Nelson Field Track and Football Stadium.  

The scope of work includes modifications to existing parking spaces, pedestrian routes, grandstand seating and viewing areas, restrooms (one men’s and one women’s on each side of the stadium), concession booths, and ticket areas that comply with the Americans with Disabilities Act (ADA) and the Texas Accessibility Standards (TAS). 

Funds for this project are available from the 2002 Health and Safety Bond Program.  Total construction funds available for this project are $240,996, including the construction and project contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Nelson Field on April 16, 2003, at 10:00 A.M. and a public bid opening was held in the offices of the Construction Management Department on April 24, 2003.

A tabulation of bids received is as follows:

            BIDDER


    BASE BID
          ALT. BID  #1
Ceda Tex Services, Inc.
$261,548.00
$22,325.00

Home Construction Services
261,990.00
29,780.00

Charlie & Company
286,000.00
46,000.00

Braun & Butler Construction
289,500.00
32,100.00

Southwest Corporation
296,962.00
45,277.00

Brath, Inc.
297,000.00
37,800.00

FT Woods Construction
334,000.00
51,000.00

Jay-Reese Contractors, Inc.
339,000.00
64,000.00

Alternate Bid # 1 provides for accessibility improvements to two additional restrooms located under the east grandstands; however, it is not mandatory that these two restrooms be made compliant with the ADA or TAS requirements.

The low base bid of $261,548.00 exceeds the total construction funds available for this project by $20,552; however, adequate funds are available in the program contingency for second-year projects to cover the overrun.

In evaluating the bids received, the consultants determined that the higher than anticipated cost associated with the metal handrails, and the few specialized subcontractor bids received for the limited amounts of roofing, plumbing, and masonry work contributed to the bid overrun.

The low bidder, Ceda Tex Services, Inc., recently completed projects for AISD at Lanier High School and Bedichek Middle School, has completed similar projects for other school districts in central Texas, and verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

