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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                               April 15, 2003

Presiding Officer





 
 President Doyle A. Valdez

On this the 15th day of April, 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.071, 551.072, 551.074 and 551.076.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider (arriving at 9:15 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Pat Whiteside (arriving at 9:25 p.m.).

President Valdez called the meeting to order at 6:08 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:14 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to discuss the purchase, exchange, lease, or value of real property; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 8:47 p.m.

President Valdez reconvened the meeting at 8:53 p.m.

Discuss Issues Related to Student Security and Safety 

Dr. Pat Forgione, Superintendent, made introductory remarks, stating that the District’s goal is to restructure the various components of the current campus safety plans, which incorporate a variety of components from within the District and resources from the community, into fully integrated District and Campus Safety Plans that address prevention, intervention and recovery.  Dr. Forgione announced that this evening staff will summarize what the District is already doing to keep kids safe in the areas of prevention, intervention and recovery, and defined these terms:

· Prevention – Activities that provide staff and students with the means to reduce the risks and impact of dangerous events;

· Intervention – Actions taken during an incident to mitigate any harmful results; and

· Recovery – Efforts to make the school whole again, including addressing the needs of students and staff, and restoring the operations and building integrity to pre-event conditions.

Dr. Forgione announced that the District will develop a process and timeline for a well-integrated campus safety program, and will have task forces for schools that will enable parents to be involved.  The Texas School Safety Center of Southwest Texas State University will be assisting the District in its efforts, and at the end of April, the Superintendent will come back to the Board with a proposal to ensure safety district-wide.

Staff made a presentation to the Board, shown as Attachment A of the Official Minutes.  Dr. Andri Lyons, Chief Pat Fuller and Paul Turner covered the topics of Prevention, Intervention and Recovery, respectively.

Following the staff presentation, discussion by the Board and staff included the following:  The sequencing of interactions – how staff communicates with each other to ensure that all of the various pieces related to student safety are connected; annual updates to campus safety plans, and how they are reviewed and updated; assistance provided for new administrators; random testing of the campus safety plans; the handling and reporting of assaults or fights on buses; bus driver training; the inclusion of busses in reviewing practices to ensure that bus drivers are fully trained and given all of the resources they need to be safe; the process of updating school safety manuals – who is involved, how the manuals are updated; where the safety manuals and other safety resources are kept on campuses; Lanier High School’s Student Safety Course and its success; the District’s process for measuring and quantifying progress in the areas of safety and security on campuses; the process for determining which services are appropriate for a particular campus based on safety data received; resources available to the District such as other school districts’ and AISD campuses’ best practices; and helping administrators to feel comfortable in reporting safety data.  

Adjournment

The Dialogue Meeting adjourned at 10:10 p.m.
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Doyle Valdez, President of the Board
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Ave Wahrmund, Secretary of the Board

