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SUBJECT:
General Renovations to David Crockett High School


Award of Contract (EL 9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract in the amount of $135,000, to F. T. Woods Construction, for general renovations at Crockett High School.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of O’Connell Robertson & Associates to provide architectural/engineering services for the general renovations at Crockett High School.  

The scope of work includes roof-flashing work at the library, band, and Performing Arts Center, re-establishing the seal at perimeter windows and doors, replacing/modifying an existing air-handler unit, providing ADA compliant exterior accessible routes, and re-grading the site around the band hall to improve site drainage.

Funds for this project are available from the 2002 Health and Safety Bond Program.  The construction budget established for this project is $178,472, exclusive of the construction, project, and program contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Crockett High School on April 8, 2003 at 10:00 a.m., and a public bid opening was held in the offices of the Construction Management Department on April 17, 2003.

A tabulation of bids received is as follows:

            BIDDER




BID AMOUNT
Braun & Butler
$168,115

F. T. Woods Construction
$135,000


Zimmerman Construction
$141,900

The low bid of $135,000.00 is within the established budget for construction, but does not include the scope of work that addresses the modifications to the HVAC systems.

During the design development and document phase of this project, the design consultant was not fully able to develop a scope of work for this portion of the work, without causing a delay to the project.  In order to maintain the current schedule, requiring all work to be completed by the end of the summer, it is recommended that a contract be awarded for the base bid amount, allowing the Construction Management Department, the design consultant, and contractor to clearly develop a scope of work that will address the current HVAC issues recommended in the 2002 Health and Safety Bond.  Once this work has been identified and developed, the HVAC work will be added to the contractor’s construction contract via a project change order, assuming a reasonable price can be negotiated with the contractor; otherwise this portion of work will be advertised and bid separately.  A sufficient amount of $43,472 remains uncommitted in the established construction budget to complete this HVAC portion of the work.  

The low bidder, F. T. Woods Construction, recently completed the Culinary Arts facility at Travis High School and has completed similar projects for the state and other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw


