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SUBJECT:
Revision to DC (LOCAL)

PRESENTER:
Dr. Pat Forgione, Superintendent  


RECOMMENDATION


That the Board approve the recommended changes to DC (LOCAL).


BACKGROUND INFORMATION

As the District continues to implement “policy governance,” it will be necessary to reconcile or harmonize the District Policy Manual with the over riding authority of the Board’s governance policies.

This item was discussed on April 11, 2003 with four Board members during the Board Governance Committee.  At that time the Committee recommended a fuller dialogue with the entire Board --- which was held on April 21, 2003.  


ADMINISTRATIVE CONSIDERATION


Attached is a revised DC (LOCAL) that reflects the dialogue with the Board of Trustees.



The proposed revision represents only a slight modification to the current policy and practice, in that the Board would delegate to the Superintendent the appointment of all central office positions below the level of executive director.


ACTION REQUIRED


Board approval


CONTACT PERSON


Dr. Pat Forgione


Dr. David Duty

	Austin ISD
227901

EMPLOYMENT PRACTICES
	


DC
(LOCAL)

	
	

	PERSONNEL DUTIES 
	The Superintendent shall define the qualifications, duties, and responsibilities of all positions and shall ensure that job descriptions are current and accessible to employees and supervisors. 

	POSTING VACANCIES 
	The Superintendent or designee shall establish guidelines for advertising employment opportunities and posting notices of vacancies. These guidelines shall advance the Board's commitment to equal opportunity employment and to recruiting well-qualified candidates. Current District employees may apply for any vacancy for which they have appropriate qualifications. 

	APPLICATIONS 
	All applicants shall complete the application form supplied by the District. Information on applications shall be confirmed before a contract is offered for a contractual position and before hiring or as soon as possible thereafter for a noncontractual position. 

	SELECTION AND EMPLOYMENT OF ALL PERSONNEL 
	The Board delegates to the Superintendent final authority to hire contractual and noncontractual personnel in accordance with the Decision Authorization Table in DC(EXHIBIT). [See also BJA(LOCAL)] 

	NEW POSITIONS 

	Approval of new administrative central office or campus positions funded with local or grant funds shall be obtained from the Board. 

Approval of new professional or classified central office or campus positions shall be the responsibility of the Superintendent. 

	FILLING VACANCIES 

	Hiring decisions to fill vacant principal positions and central office administrator positions of executive director or above shall be made by the Board. 

Hiring decisions to fill central office administrator positions below that of executive director shall be the responsibility of the Superintendent. 

Hiring decisions to fill assistant principal, other professional, and classified positions in individual campuses shall be the responsibility of the Superintendent or designee. 

	CRIMINAL HISTORY RECORD 
	The District shall obtain criminal history record information on a person the District intends to employ. [See DC(LEGAL)] 

	EXIT SURVEYS 
	An exit survey shall be provided to employees leaving the District. 


