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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       APRIL 14, 2003

Presiding Officer





President Doyle A. Valdez

On this the 14th day of April 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, 551.072 and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:22 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside (arriving at 6:52 p.m.).  

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including but not limited to appointment of executive director of technology; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to discuss the purchase, exchange, lease, or value of real property, and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:12 p.m.

President Valdez reconvened the meeting at 7:21 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the agenda with the exception Consent Agenda Item #3, Approval of MGT’s Contract Extension, to be considered in a separate vote.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

McBee Elementary School students led the Pledge of Allegiance in English and Spanish.  The following students were presented t-shirts and certificates by the Trustees:  Carlos Gomez, Milton Hester, Estefany Velasquez, Gerardo Alvarez, Paul Andrews, Osvaldo Contreras, Hector Escobedo, Nicole Guerra, Eduardo Lopez, Alejandra Narvaez and Cody Ramirez.  The students were accompanied by McBee Elementary School staff:  Lucy Duncan, principal; Jane Farmer, librarian; Lisa Petranto, teacher; and Kim Cervenka, fifth grade teacher.

Recognitions

· Recognition of Mrs. Janet Nichols, Teacher at Kocurek Elementary School, Statewide Recipient of the Veterans of Foreign Wars National Citizenship Education Award

Robert Schneider made a motion that the Board of Trustees commends and congratulates  Janet Nichols, 3rd grade teacher at Kocurek Elementary School, for being honored as the statewide recipient of the Veterans of Foreign Wars National Citizenship Education Award for the K through 5 category.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

The Trustees recognized Janet Nichols, who was accompanied by Cathy Heath, Kocurek Elementary School principal.      

· Schools Named as Just for the Kids High-Performing Schools
Ave Wahrmund made a motion that the Board of Trustees commends and congratulates the students and staff at Anderson High School (for 2000-2002 school years for 9th and 10th grade reading and mathematics), Bowie High School (for 2000-2002 school years for End of Course Exams and Graduation), Crockett High School (for 2000-2002 school years for 9th and 10th grade reading promotion), McCallum High School (for 2000-2002 school years for writing), Casis Elementary School (for 2000-2002 school years for writing), and Doss Elementary School (for 2000-2002 school years for reading) for being named to the Just for the Kids High-Performing list.  Patricia Whiteside seconded the motion.

The Trustees recognized Dr. David Kernwein, Anderson High School principal; Dr. Bobbie Gideon, Crockett High School principal; Dr. Barry Aidman, Casis Elementary School principal; Shelly Pittman, McCallum High School principal; Mike Garrison, Bowie High School assistant principal; and Sherrie Raven, Doss Elementary School interim principal.

President’s Update

· Volunteer Appreciation Month
President Valdez expressed thanks and appreciation for the many hundreds of volunteers who partner with Austin ISD in educating every child every day and helping students to succeed.  Austin ISD honors these dedicated volunteers each year during “Volunteer Appreciation Month” in April.

At this time, Dr. Pascal Forgione, Superintendent, announced the teachers who were selected as AISD Teachers of the Year.  The teachers are:  Linda Hammon, 9th grade World Geography teacher at Akins High School; Sarah Morgan, 7th grade Pre-AP English teacher at Kealing Junior High School; and Judy Howard, physical education teacher at T. A. Brown Elementary.  The AISD Teacher of the Year will be announced at the Partners in Education Annual Salute on Thursday, May 1, 2003.  

Citizens’ Communications

Marcie Caldwell addressed the Board with concerns about an incident that occurred on 12-11-02 which involved an assault on her son while he was on a school bus.  

Lisa Schemanske, representing members of the Maplewood Elementary School community, spoke about the value of special area instruction and in opposition to cuts in art, music and physical education.  

Marshall Bruni, Maplewood Elementary School parent, spoke to the Board in opposition to budget cuts in special areas.

Rita Haecker, vice-president for certified and professional staff for Education Austin, spoke in support of teachers as well as the need to recognize teachers’ commitment to student achievement and urged the Board’s support to retain teachers, especially at the Blueprint Schools.  

Louis Malfaro, president of Education Austin, addressed the Board about the valuable programs offered by Austin Community College and urged support of Propositions 1 and 2 for Austin Community College on the May, 2003, ballot.

Bruce Banner, Education Austin vice-president for classified employees, spoke in opposition to the zone plan for custodians and in support of the current housekeeping system.  

At this time, Ingrid Taylor requested that the Superintendent provide a report to the Board that shows the distribution of special area teachers, based upon comments made by the Maplewood community.  

John Fitzpatrick noted that a work session needs to be scheduled for Parts 2 and 3 of the Career and Technology Education (CATE) RFP.

Consent Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.   Ave Wahrmund seconded the motion.

The motion passed unanimously. 
In summary, the following items were approved:


Minutes, March 17, 2003, Regular Meeting


Minutes, March 24, 2003, Special Meeting


Bids on Equipment, Services and Supplies:


Bid on Food Services Cafeteria Large Equipment

$208,745.26


Bid on Copier and Print Shop Paper Products


$442,935.73


Bid on Musical Instruments and Equipment


$310,789.87



Bid on Copying Services




$150,000.00



Total





                    $1,112,470.86


Routine Personnel Actions 

Amendment #1 to Agreement for Truancy Court Pilot Project – Approved the amendment of the agreement to extend the truancy court pilot October 1, 2002 through September 30, 2003 (the FY 2003 term).

Policy Governance Calendar – Approved the revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E as shown on pages 47 through 50 in the official agenda.

Approval of MGT’s Contract Extension 

John Fitzpatrick made a motion that the Board of Trustees approves the extension of MGT’s Consulting Agreement in Addendum 2, in the amount of $26,000 for December 1, 2002 through May 31, 2003.  Ave Wahrmund seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSTAIN:
Ingrid Taylor

ABSENT:
None

(At this time, John Fitzpatrick noted that President Doyle Valdez was celebrating his birthday on this date.)

After the Consent Agenda was completed, the Board moved forward the RESULTS Policy Discussion agenda item.  

RESULTS  Policy 3.2, Graduating with a Jumpstart on College and Career; RESULTS Policy 3.3, Understanding Skills and Knowledge required for Successful Enrollment in Postsecondary Education

Dr. Denise Collier, Dr. Darlene Westbrook and Dr. Mary Sondgeroth presented this agenda item.  Students can “jumpstart” on college and career by scoring at the criterion level on or above on an Advanced Placement or International Baccalaureate examination or by dual credit for approved courses taken while in high school or credit for tech prep courses.  Staff presented the proposed college and career jumpstart performance indicators and targets to increase the number of students participating in these offerings.  Staff also presented the proposed indicators for successful college enrollment performance indicators and targets to measure the progress made by AISD high school students in acquiring the knowledge and skills to successfully enroll in postsecondary education.        

Rene Sanchez, Project ADVANCE coordinator, provided an update on the ADVANCE program, which is funded by a grant from Dell Computer and provides a counselor on each high school campus to assist with the college application process.  

Celia Rodriguez, high school specialist, spoke to the Board about the progress being made this year in the area of scholarships. 

Board members discussed topics which included the need for more specificity in performance targets; the need to close the achievement gaps; increasing the communication and participation between AISD and ACC for dual credit; and outreach in assisting students with applications for taking the SAT. 

Robert Schneider requested that the attachments in the agenda item be broken down by campus.  

Resolution of Recognition and Appreciation for Austin Community College

Raphael Quintanilla, President of the Board of Trustees for Austin Community College, and Dr. Richard Fonte, President of Austin Community College, thanked the Trustees for the good relationship between AISD and ACC.  Mr. Quintanilla spoke about the bond propositions on the May, 2003, ballot.  Dr. Fonte noted that ACC is at capacity and is presently turning away 4,000 students every semester.  New facilities are needed to serve the demands and create opportunities for students.   

Doyle Valdez moved approval of a resolution that the Board of Trustees recognizes and appreciates Austin Community College for decades of effort to serve the postsecondary educational needs of the Austin Independent School District, its students, graduates and the community as a whole.  Patricia Whiteside seconded the motion.

The motion passed unanimously. 
Superintendent’s Remaining Budget Reduction Recommendations

Dr. Forgione presented the comparison of the Superintendent’s budget recommendations to the recommendations from the Task Force on Budget with Board action noted.

Dr. Edward Fuentes introduced Suzanna Caballero, Task Force on Budget Co-chair; Brad Shaver, Assistant Director for Maintenance; Linda Redler, Murchison Middle School Principal; and Dr. Lucio Calzada, Fulmore Middle School Principal, who provided information about the proposed zone plan for custodial services.

Ms. Caballero stated that Task Force on Budget reviewed the zone custodial organization and recommended it because of the potential for $1 million in savings.  Brad Shaver noted that the Texas School Performance Review recommended the zone program.  Mr. Shaver reviewed the projected costs to start the program and the projected savings.  Ms. Redler and Dr. Calzada spoke about their experiences as principals using this type of custodial organization.  

Cheryl Bradley requested further information on how the dual shifts will work in the zone custodial organization at the campuses.  

Robert Schneider requested further information on going to a zone organization and how the district is reconciling this with the Comptroller’s recommendation.

Board members also asked questions and discussed topics such as the travel budget, tutorial funds for the former AFL campuses, appeal of property values and property exemptions, Title I funds, the professional development budget, transportation budget, parent specialists, reading recovery teachers, and possible salary cuts for senior staff.

John Fitzpatrick requested a breakdown of the travel budget and how the money is allocated.  Mr. Fitzpatrick also requested further information on how additional cuts in athletics might be made.  

Appointment of Executive Director of Technology

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Gray Salada to the position of Executive Director of Technology.  Johna Edwards seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley

ABSENT:
None

The motion passed. 
At 11:10 p.m., President Valdez announced the conclusion of the working portion of the agenda.  

Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  three rated Commendable, three rated Acceptable, and one rated Needs Improvement+.  

Adjournment

The meeting adjourned at 11:53 p.m.






_____________________________________






Doyle Valdez, President of the Board

________________________________

Ave Wahrmund, Secretary of the Board





