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Superintendent
RECOMMENDATION

That the Board of Trustees approve Phase 2 of the Superintendent’s reorganization plan.

BACKGROUND INFORMATION

The reorganization plan of 2003 was a two-year program designed to logically align school district functions to improve services to the campuses and to achieve proper spans of control.  This past winter the Superintendent sought the assistance of Gibson and Associates who authored the original AISD Reorganization Study (January 2003) to review the current progress in implementing Phase 1 (which was effective July 1, 2003, and the proposed Phase 2 plans (which are scheduled for implementation effective July 1, 2004).

Overall, Phase 1 of the reorganization plan has yielded significant benefits, including:

· Clearer lines of accountability by centralizing all instruction and instruction related functions under a Chief Academic Officer.

· More focused school support through the establishment of Associate Superintendents for each grade level grouping.  This horizontal alignment of the Associate Superintendents has provided the focus and expertise necessary to improve communication, operational effectiveness, and educational service delivery at all three levels.  In addition, through the Council of Principals under the Chief Academic Officer, the strengths of AISD’s eleven vertical teams have been maintained.
· Improved communication and coordination among related departments by logically aligning them under leadership positions.

· Reduced central administration costs through the elimination of two Deputy Superintendents and other central office positions.




ADMINISTRATIVE CONSIDERATIONS
The Superintendent recommends that we move forward with the second phase of the AISD central office administrative reorganization on May 1, 2004, rather than on July 1, due to the departure of Dr. Edward Fuentes and the need to ensure continuity of leadership for critical functions.  Based on a recent review of the new organizational structure by Gibson and Associates, and discussions with the current senior managers, the Superintendent will present a proposed organization structure to the Board of Trustees for discussion on April 12, 2004, and will bring his recommendation for action on April 26, 2004.
ACTION REQUIRED

Board Approval.
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