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SUBJECT:
Renovations and HVAC Modifications at Mathews Elementary School  


Award of Contract (EL-9)

PRESENTER:
Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $368,100 to MW Morgan Construction, Inc. for the renovations and HVAC modifications at Mathews Elementary School.

BACKGROUND INFORMATION

On December 15, 2003, the Board of Trustees approved the selection of Steinbomer & Associates, Architects, Inc. to provide architectural/engineering services for the window caulking and repairs, general roofing replacement/repairs, the addition of a new outside-air, heat-recovery system, installation of new ductwork, electrical work and associated ceiling replacement/repair at Mathews Elementary School as part of the 2002 Health & Safety Bond Program.  

Funds for this project are available from the 2002 Health & Safety Bond Program.  The total construction budget, exclusive of contingency funds, for all work scheduled at Mathews Elementary School is $362,081. 

ADMINISTRATIVE CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Mathews Elementary School on April 6, 2004, and a public bid opening was held in the offices of the AISD Construction Management Department on April 15, 2004.  A tabulation of bids received is attached as Exhibit ‘A’.

Some of the major objectives of the Health & Safety Bond Program were to improve indoor-air quality conditions in classroom areas, repair deteriorated roof areas, and re-caulk and seal around the exterior walls and windows.  For the Mathews project, a base bid was solicited that included the new outside-air system, roofing repairs and replacement, and caulking and sealing around the exterior walls and windows. For comparison purposes, alternate bids were sought for additional repair and refurbishing of the existing aluminum classroom windows, and replacing the horizontal expansion joint material on the 1964-classroom addition.

The low base bid, including the three alternates, places the project $6,019 over the established construction budget, however there are adequate funds within the Mathews project contingency budget to compensate for this overage. 

The contract documents require the work to be completed by August 19, 2004. 

The low bidder, MW Morgan Construction, Inc., completed the band hall expansion and renovations to Martin Middle School for the 1996 Bond Program, and has completed similar projects for the University of Texas and throughout Central Texas.  Verification of all references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Curt Shaw

















Exhibit A

	Project:  Modifications to HVAC at Mathews Elementary School
	

	Bid Date:  Thursday, April 15, 2004 (3:00pm)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Contractor:
	
	
	MW MORGAN
	SOLIS CONSTR.
	BRANDES BROS.
	

	
	
	
	
	 
	 
	 
	 
	 
	 
	

	Addendums:
	
	
	Yes
	 
	Yes
	 
	Yes
	 
	

	Bid Bond/CC:
	
	
	Yes
	 
	Yes
	 
	Yes
	 
	

	
	
	
	
	
	
	
	
	
	
	

	Base Bid:
	
	
	$352,800 
	 
	$359,000 
	 
	 $     374,000 
	 
	

	
	Alternate #1 - Weather Seals
	$4,600 
	 
	$3,000 
	 
	$3,300 
	 
	

	
	Alternate #2 - Glass Stops
	$3,500 
	 
	$17,000 
	 
	$12,000 
	 
	

	
	Alternate #3 - Replace Sealant
	 $     7,200 
	 
	 $     9,000 
	 
	$7,400 
	 
	

	Total w/ Alternates:
	
	$368,100 
	 
	$388,000 
	 
	$396,700 
	 
	

	
	
	
	
	
	
	
	
	
	
	

	Unit Prices:
	
	
	
	
	
	
	
	
	

	A
	Acoustical Sealing
	 
	$3.13 
	SF
	$8.00 
	SF
	$1.75 
	SF
	

	B
	Replace Lumber (1x4 - Bd. Ft.)
	$3.13 
	Bd. Ft.
	$10.00 
	Bd. Ft.
	$3.25 
	Bd. Ft.
	

	 
	 
	
	(2x4)
	$3.31 
	Bd. Ft.
	$12.00 
	Bd. Ft.
	$3.50 
	Bd. Ft.
	

	 
	 
	
	(2x6)
	$3.44 
	Bd. Ft.
	$15.00 
	Bd. Ft.
	$3.65 
	Bd. Ft.
	

	 
	 
	(3/4" Ply. Wd. - SF)
	$2.81 
	SF
	$10.00 
	SF
	$4.00 
	SF
	

	C
	Roofing Repairs (w/ kettle)
	$687.50 
	(4-Hrs)
	$650.00 
	(4-Hrs)
	$675.00 
	(4-Hrs)
	

	 
	 
	(without kettle)
	 $   625.00 
	(4-Hrs)
	 $   575.00 
	(4-Hrs)
	 $      600.00 
	(4-Hrs)
	

	D
	Sealant Replacement (Type 1)
	$562.50 
	Per Unit
	$550.00 
	Per Unit
	$500.00 
	Per Unit
	

	E
	Sealant Replacement (Type 2)
	$625.00 
	Per Unit
	$600.00 
	Per Unit
	$550.00 
	Per Unit
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


