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SUBJECT:
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PRESENTER:
Michael Houser


Executive Director for Human Resources


RECOMMENDATION


No recommendation is necessary as this is a discussion item.


BACKGROUND INFORMATION


The Office of Human Resources is prepared to share information with the Board regarding various components, strategies, and results for staffing schools during the past three years.  Specifically, the discussion will focus on teacher data including: certification, experience, diversity and retention; the District’s teacher recruiting plan and staffing results; a market analysis of the District’s competitors for recruiting teachers; an analysis of a comprehensive teacher compensation framework; and an overview of various past, current, and future methods for compensating teachers.


ADMINISTRATIVE CONSIDERATIONS


The Office of Human Resources is very proud of its efforts in recruiting, staffing, and supporting teachers.  Numerous successful strategies for recruiting and staffing teachers have been implemented.  Further, a large network of support for both novice and experienced teachers has also been implemented.  However, it remains critical for the Board and the Administration to aggressively pursue even deeper and more long-term strategies for attracting, training, rewarding, and retaining the very best and brightest teachers for the students of the Austin Independent School District.


ACTION REQUIRED


Board action is not required at this time.



CONTACT PERSON (S)


Michael Houser

