EL-4

(Attachment 5)


Reference Guide to Governance Policies

	Topic
	Relevant Governance Policies

	Academic Achievement Core Subjects/Tech/Second language
	R-2
	Academic Achievement

	Academic Standards
	EL-12
	Curriculum and Instruction

	Agenda Approval/Review
	GP-2

GP-8
	Governing Style

Annual Agenda Planning

	Annual Audit
	EL-8
	Financial Administration

	Annual Report to the Public
	EL-11  
	Annual Report to the Public

	Arts
	R-4
	Arts 

	Bids on Equipment, Services, and Supplies
	EL-8
	Financial Administration

	Board Community Meetings
	GP-3
	Board Job Description

	Board Debriefing
	GP-2
	Governing Style

	Board Development
	GP-1
	Governance Commitment

	Board Member Orientation
	GP-2
	Governing Style

	Board Self-Assessment
	GP-2
	Governing Style

	Bond Oversight Committee Report
	GP-7
	Committee Structure

	Budget and Tax Rate Adoption
	EL-7
	Budgeting/Financial Planning

	Budget Reports
	EL-8
	Financial Administration

	Budget Transfers
	EL-10
	Communication and Counsel to the Board

	Citizen’s Communication
	EL-3  
	Treatment of Stakeholders

	Citizenship
	R-5
	Citizenship

	Class Size
	EL-12
	Curriculum and Instruction

	College and Career
	R-3
	College and Career

	Committee Reports
	GP-6

GP-7
	Board Committee Principles

Committee Structure

	Consent Agenda (General)
	EL-10
	Communication and Counsel to the Board

	Construction/Renovation Projects
	EL-9
	Asset Protection

	Contract Renewals
	EL-8
	Financial Administration

	Curriculum Course Offerings
	EL-12
	Curriculum and Instruction

	District Calendar
	EL-14  
	District Calendar

	District Mission
	R-1
	Mission

	District Organization Reports
	EL-4
	Staff Treatment

	District Policy Changes/Updates
	GP-3
	Board Job Description

	Employee Grievances
	EL-4
	Staff Treatment

	Employee Recruitment and Retention
	EL-4
	Staff Treatment

	Employee Recruiting and Retaining
	EL-5
	Staff Compensation

	Essential Life Skills
	R-6
	Essential Life Skills

	Executive Session
	GP-9  
	Board Members’ Code of Conduct

	Facility Maintenance and Repair
	EL-9
	Asset Protection

	Grants- Curriculum
	EL-12
	Curriculum and Instruction

	Governance Policies
	GP-1

GP-2

GP-3

B/SR-4
	Governance Commitment

Governing Style

Board Job Description

Delegation to the Superintendent

	GP and BS/R Monitoring (Process and Calendar)
	GP-4
	Monitoring Board Governance Process and Board-Superintendent Relationship Policies

	Health and Safety
	R-7
	Health and Safety

	Inter-Local Agreements
	EL-8
	Financial Administration

	Minutes of Board Meetings
	
	

	Monitoring ELs and Results
	B/SR-5
	Monitoring Superintendent Performance

	Monthly Financial Reports
	EL-8
	Financial Administration

	Organizational Culture
	EL-4
	Staff Treatment

	Personnel Policies
	EL-4
	Staff Treatment

	Policies Related to Discrimination
	EL-3  
	Treatment of Stakeholders

	President’s Update
	EL-3

GP-5
	Treatment of Stakeholders

President’s Role

	Professional Development
	EL-12
	Curriculum and Instruction

	Program Evaluation
	EL-12
	Curriculum and Instruction

	Purchase or Sale of Property
	El-9
	Asset Protection

	Recognitions 
	EL-3  
	Treatment of Stakeholders

	Review of Board Meeting Agendas
	GP-2
	Governing Style

	Routine Personnel Actions
	EL-4
	Staff Treatment

	Selection of Architects, Engineers, and Roofing
	EL-9
	Asset Protection

	Shared Service Agreements related to Instruction (Approval)
	EL-12
	Curriculum and Instruction

	Specialized Programs
	EL-12
	Curriculum and Instruction

	Staff Compensation
	EL-5  
	Staff Compensation

	Staff Evaluation
	EL-6  
	Staff Evaluation

	Student Assessment
	EL-12  
	Curriculum and Instruction

	Student Code of Conduct (Discipline)
	EL-15 
	Learning Environment/ Discipline

	Superintendent’s Evaluation
	B/SR-5  

B/SR-5-E  
	Monitoring Superintendent Performance

Annual Summative Evaluation

	Teacher Appraisals
	EL-6
	Staff Treatment

	Textbook Committee Report
	GP-7

EL-13
	Committee Structure

Textbook and Instructional Materials Selection

	Textbooks
	EL-13  
	Textbook and Instructional Materials Selection


