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(Attachment 3)


AISD Employee Mediation Program Statistics

During the school year 2001-02 the Austin ISD implemented an Employee Mediation Program. The purpose of the program is to provide any District employee with an efficient, effective, and free process for resolving disputes at work. Work satisfaction clearly leads to increased retention of quality employees and improved performance on the job. Mediators are selected from a pool of trained AISD mediators or trained mediators with the Texas Intergovernmental Shared Neutrals Program.

	

	SCHOOL YEAR
	# OF MEDIATIONS CONDUCTED
	HOURS OF MEDIATION PROVIDED
	MEDIATION SOURCE
	OUTCOME

	
	
	
	AISD
	TISNP*
	OTHER
	RESOLVED
	UNRESOLVED

	2001-02
	9
	31.6
	5
	2
	2
	8
	1

	2002-03
	14
	143
	8
	6
	-
	10
	2/2 **


*  Texas Intergovernmental Shared Neutrals Program

** Moved to another process for resolution










