EL-4

(Attachment 3)


AISD Employee Grievance Conference Statistics

Pursuant to Board Policy DBGA (Local), all employees are provided a four-step process for addressing employee grievances and complaints.  Work satisfaction clearly leads to increased retention of quality employees and improved performance on the job.

Professional Staff

	SCHOOL YEAR
	Level I
	Level II
	Level III
	Level IV
	Appeal to Commissioner

	2001-2002
	35
	16
	14
	4
	0

	2002-2003
	40
	20
	17
	9
	1*


*  One employee appealed a Board decision to the TEA Commissioner, and the Administrative Law Judge’s proposed decision in that case is that the Commissioner lacks jurisdiction to hear this cause and that the case should be dismissed for failure to state a claim for which relief can be granted.

Classified Staff

	SCHOOL YEAR
	Level I
	Level II
	Level III
	Level IV
	Appeal to Commissioner

	2001-2002
	15
	4
	3
	2
	0

	2002-2003
	12
	4
	3
	1
	0











