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Commitment
The academic magnet programs are ongoing, integral components of the total educational program for students in Austin ISD. The District will operate academic magnet programs to serve students with specialized academic aptitudes and interests through:  

· publicizing the academic magnet programs so all students have access to explore educational options and the opportunity to apply to the one most appropriate for their individual needs and interests,  

· providing a challenging curriculum which extends opportunities for student learning beyond the traditional curricula and exceeds local, state, and national standards,  

· supporting instructional methods which meet the unique needs of students for teacher-guided, accelerated, independent learning and in-depth exploration,  

· designing and maintaining organizational structures to support student learning in educationally diverse settings,  

· providing transportation, facilities, and faculty to advance the program, and  

· budgeting funds to ensure that quality programs are in place.

Purpose 


The purpose of the academic magnet programs is to provide

district-wide, accelerated, specialized programs of study with rigorous admission criteria for students with specialized interests and abilities. In addition, the academic magnets create the opportunity for students and faculty, who share similar interests and commitment to work together and model innovative programs and practices that improve student achievement in AISD. 
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Accountability
Under the Texas Education Agency PEIMS number system, academic magnet programs and the corresponding host campuses are reported as one school with one principal and two directors, one each for the academic magnet and comprehensive programs.  Student assessment and other performance data will be disaggregated between academic magnet and comprehensive programs.  Disaggregation of data will occur in a timely manner to accurately determine student achievement and plan for improvements.  The disaggregated data will be shared with the public.

Academic magnet curriculum and programming programs will be evaluated on a regular cycle.

Student Performance 

Students who graduate from academic magnet programs will:  

Expectations 

· perform rigorous, independent research with a focus on research design, and produce high-level original work using a variety of technologies to be reviewed by a panel of experts;  

· develop and demonstrate leadership across a variety of disciplines; in at least one discipline, 

· exercise sustained concentration on in-depth tasks and perform at higher academic levels than their age/grade level indicates and perform at the Commended level on all aspects of the TAKS exam;  

· complete a rigorous and accelerated program of study requiring a series of magnet academic electives,  

· demonstrate the use of independent investigation, self-reflection, and collaboration to solve problems and communicate the results using oral, written, and/or multimedia presentations;  

· contribute to the community through required service learning hours reflecting the value of participation and leadership, valuing the diversity of all members of society,  

· articulate relationships stressing processes and/or information across all content areas,  

· investigate the state of society and seek solutions to diverse problems and challenges,  
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· analyze and seek solutions to diverse problems and challenges on a local and global scale, as well as in the immediate school environment

· participate in learning experiences that lead toward graduation will be encouraged to graduate under the Texas Distinguished Achievement Program, and  

· achieve recognition represent the District at appropriate state and national competitions.  

Administration 
Based on the Texas Education Code §11.202, each principal shall:

· approve all teacher and staff appointments,

· set specific education objectives for the campus,

· develop budgets for the campus,

· assume the administrative responsibility and instructional leadership for discipline at the campus,

· assign, evaluate, and promote personnel assigned to the campus,

· recommend to the Superintendent the termination or suspension of assigned employees, or non-renewal of the term contract of an employee assigned to the campus, and

· perform other duties assigned by the Superintendent pursuant to the policy of the Board of Trustees.

Under the auspices and direction of the principal (at middle schools) or the Secondary Administrator for High Schools (at the high school), the Director of the academic magnet program is responsible for the development, implementation, and administration of the academic magnet program including:  

· proposing and managing the academic magnet program budget,  

· recruiting, recommending for selection, training, and evaluating academic magnet program personnel,  

· conferring on non-magnet faculty assignments,  

· matching academic magnet faculty to appropriate courses,  

· developing procedures for student recruitment, selection, and exiting,  
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· representing and publicizing the academic magnet program, and  

· providing college counseling.  

The Director of the academic magnet program will be evaluated by the campus principal (at middle schools) or the Secondary Administrator for High Schools (at the high school).  The designated campus administrator principal and the Director of the academic magnet program will collaborate with the Executive Director of Curriculum Deputy Superintendent for Curriculum and Instruction to set academic magnet program goals and objectives using data from the Office of Program Evaluation Division of Accountability program evaluations.

The Director of the academic magnet program shall represent the academic magnet program at appropriate District forums as well as also serve as a voting member of the Campus Advisory Council.

Curriculum 
As the administrator of the academic magnet program, the Director of the academic magnet program is charged with supervising the academic magnet program Curriculum Coordinator and staff in the development and delivery of an innovative and challenging academic magnet program curriculum based on and exceeding District, state, and national standards. Once the curriculum has been developed, The Director of the academic magnet program and academic magnet curriculum coordinator shall work with the Curriculum and Advanced Academic Services departments to develop and implement the magnet curriculum facilitate the dissemination of the curriculum throughout the District.  
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