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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                       MARCH 22, 2004

Presiding Officer






President Doyle A. Valdez

On this the 22nd day of March 2004, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick (arriving at 7:00 p.m.), Rudy Montoya, Jr. (arriving at 7:15 p.m. and leaving at 10:16 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund (arriving at 8:30 p.m.), and Patricia Whiteside.  

President Valdez called the meeting to order at 6:36 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, allowing the movement of items to accommodate arriving Trustees.  Robert Schneider seconded the motion.

The motion passed unanimously.

Review March 29 Board Meeting Agenda

Karen Sperry, Chief of Staff, reviewed the proposed agenda for the March 29, 2004, Regular Board Meeting.  

The Board discussed the format of the Citizens’ Bond Advisory Council (CBAC) presentation.  Ingrid Taylor requested that, if possible, the CBAC report would be provided to the Board before the regular Friday delivery to allow additional time for Board review.

APIE Restructuring

Dr. Pat Forgione, Superintendent, reviewed the Austin Partners In Education proposed strategic plan and the development of a new organizational structure.  

President Valdez, a member of the APIE Board, reviewed the proposal further.  

(John Fitzpatrick arrived at 7:00 p.m.)

Board discussion included the following:  the difference between TUUNA and 501(c) (3); continuation of AISD Board President and Vice President on the APIE Board; the school/business partnership position for a District individual; the current problems with quality control and conflicts; the areas of focus are stronger; the role of the University of Texas on the Board of Directors; the role of the Founding Members;  

President Valdez noted that the new APIE structure would allow for accountability.  The final plan and organizational structure will be presented to the Board in April 2004.

(Rudy Montoya arrived at 7:15 p.m.)

Review and Provide Direction on 2004-05 Annual Agenda-Planning Calendar (Monitoring Schedule) 

Ms. Sperry reviewed the approach in scheduling the 2004-05 Annual Agenda Planning Calendar.  

Discussion included the scheduling of a presentation to the Board as soon as the Texas Assessment of Knowledge Skills (TAKS) is received; the same can be done with Adequate Yearly Progress (AYP), but scheduled separately; moving R-3, College and Career, to October 11, 2004; moving R-4, Arts, forward to November 22, 2004; and adding EL-1 on June 27, 2005.

Proposed Board Development

Ingrid Taylor facilitated discussion regarding the Board pursuing training or further development in the five areas of Vision, Structure, Accountability, Advocacy, and Unity, as shown on Policy BBD (Exhibit), Framework for School Board Development.   The Board members reviewed the areas, indicated their training needs, and returned the paperwork to Ingrid Taylor.  In summary, five trustees requested further discussion in Accountability and Advocacy, and four trustees requested more training in Structure and Unity.  A summation of the choices and comments is shown as Attachment A of the Official Minutes.  The training will be scheduled and Ms. Taylor requested input regarding how to complete the training and recommendations on facilitators.

Schedule for Board 

The Board of Trustees will be polled for dates to schedule a Board Work Session before April 12th for additional discussion regarding the 2004 Bond Initiative.  The Trustees discussed the scheduling of Board Public Hearings related to the proposed 2004 Bond Initiative.  After discussion, the Trustees agreed to reconsider scheduling a Public Hearing on Wednesday, to add an additional Public Hearing for a total of three, one north, one south and one central, to give more opportunities for different views.    

The Board discussed possible speakers for Board Development, including Don McAdams of CRSS; critical issues speaker at the Celebrating Hispanic Opportunities Conference; and having discussion regarding the Bond implementation options after the Board has taken action on the 2004 Bond Initiative 

Johna Edwards noted that the AISD video on the proposed 2004 Bond Initiative initiates great conversation for the Trustees regarding the history, the current needs and then provide follow-up for further discussion.  Videos will be provided to the Trustees in the next Board delivery.

Plan for Follow-up on Superintendent’s Evaluation Parking Lot

(Ave Wahrmund arrived at 8:30 p.m.)

Ave Wahrmund, chair of the Policy Governance Committee, facilitated the discussion regarding the parking lot items making up the final debriefing for the January 2004 Superintendent’s evaluation process. 

Discussion included:  revisit the issue next year for a third party (external) evaluation for an objective view on Executive Limitations; add an executive summary at the beginning, the Governance Committee brings the document to the full Board reflected in B/SR-5-E; the rebuttal process for the Superintendent to provide additional clarifying documentation to be included in the document in the final debriefing with the Superintendent; measuring the ombudsman; the District’s inability to clearly communicate accomplishments and goals; and the funds needed to implement the full Results Policies. 

Patricia Whiteside requested that staff provide data on grievances.  President Valdez noted that the Governance Committee will ensure that this grievance data is included in the Executive Limitations.

John Fitzpatrick requested a copy of the Board Policy related to employee consultation.  

Proposed Board Development

Ms. Wahrmund reviewed the proposed board development topics, timeline, and topic questions for future Board Development at Board Meetings, as recommended by the Teacher Compensation Working Group.  Ms. Wahrmund and Patricia Whiteside are members of the Teacher Compensation Working Group.  The Board will invite the community and staff to join them in learning about the factors that affect teacher recruitment and retention, and to provide input on the major decisions to be made.  For each question, staff and a panel of experts will share information and recommendations with the Board.  The members of the panel will be as follows:  one member selected by Education Austin, one member selected by AISD administration, and two members selected by the Board of Trustees.  After these learning sessions, the Board will ask to hear the perspectives and recommendations of teachers, parents, business leaders and others before crafting a plan.

The four questions that will form the framework of these discussions are as follows:


Panel 1:
Board Meeting on April 5th or April 12th
Given trends in the labor mar4ket and increased academic standards for students, how important is it for AISD to have a long-term teacher compensation and retention plan?  


Panel 2:
Board Meeting on April 12th or April 26th
What should AISD do to improve teacher retention and overall satisfaction with teaching for the novice teacher (0-5 years)?  What should SID do to improve teacher retention and overall satisfaction with teaching for the experienced teacher (5+ years)?  


Panel 3:
Board Meeting on April 26th or May 3rd
How should we benchmark our teacher financial compensation?  (local, urban, state, other)


Panel 4:
Board Meeting May 3rd or May 10th



Should AISD move toward paying for teacher performance?  How?


Public Meeting:




Board Meeting May 10th or May 24th



Input from the Community Representatives

Contact Groups:  Austin Council of Parent and Teachers Association (ACPTA), all teacher organizations, Austin Association of Public School Administrators (AAPSA), District Advisory Council (DAC), and Austin Area Research Organization (AARO).  These groups will be asked to watch the Board Development Panel Discussions on Teacher Compensation.  At this meeting, the individuals will provide feedback to the Board.  


EL-5 Revision:




Board Meeting on June 7th
Teacher Compensation Working Group makes EL-5 Revision Recommendations to the Board of Trustees

Michael Houser, Executive Director of Human Resources and a member of the Teacher Compensation Working Group, reviewed the process and background of the Group.  

John Fitzpatrick requested that staff inform employees that subsequently the Board will examine compensation issues related to classified staff and administrators.

Robert Schneider requested that staff provide the historic data from other school districts that have failed or succeeded with performance pay.

Ingrid Taylor suggested that the first panel address the issue that having a good teacher in the classroom matters a lot to the student, and what is the impact of teacher effectiveness on student gains.

Ms. Wahrmund noted that the question for the first panel would be revised and all other panel questions would remain as presented.

After discussion, the Board recommended that facilitators meet with the community representatives in order to provide feedback to the Board from a spokesperson.

Ms. Wahrmund requested input from the Trustees for the expert presenters.  

Discussion also included concerns related to the proposed timeline for panel discussions.  John Fitzpatrick recommended that the administration, Ave Wahrmund and Patricia Whiteside move forward with the proposed schedule, and report to the Board if it is discovered in a week’s time that the schedule is not feasible. 

(Rudy Montoya left the meeting at 10:16 p.m.)

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with a unanimous rating of Acceptable.

Adjournment

The meeting adjourned at 10:18 p.m.








________________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

