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SUBJECT:
Renovations to Cook and Wooldridge Elementary Schools, Burnet Middle School and Lanier High School  


Award of Contract (EL-9)

PRESENTER:
Curt Shaw, Director


Construction Management Department


RECOMMENDATION

That the Board of Trustees award a contract in the amount of $210,941 to Ceda-Tex Services, Inc. for renovations to Cook and Wooldridge elementary schools, Burnet Middle School and Lanier High School.

BACKGROUND INFORMATION

On December 1, 2003, the Board of Trustees approved the selection of Jackson Galloway Architecture, PLLC. to provide architectural/engineering services at four schools as part of the 2002 Health & Safety Bond Program.  The work scheduled at Cook and Wooldridge includes re-grading portions of the sites to improve drainage.  At Cook, Burnet and Lanier the scheduled work includes providing or modifying mechanical ventilation of under-floor crawlspaces, and at Cook and Lanier, modifications as required are scheduled to provide ADA compliant exterior routes. 

Funds for work included in this project are available from the 2002 Health & Safety Bond Program.  The total construction budget, exclusive of contingency funds, for all work scheduled at Cook and Wooldridge elementary schools, Burnet Middle School and Lanier High School is $306,376. 

ADMINISTRATIVE CONSIDERATION

This project was advertised in accordance with Board policy and state law.  Pre-bid conferences were held, starting at Cook Elementary School and proceeding to the other three schools,, on March 31, 2004, and a public bid opening was held in the offices of the AISD Construction Management Department on April 15, 2004.  A tabulation of bids received is attached as Exhibit “A”. 

For purposes of budget management, alternate additive bids were taken.  Alternate Bid No. 1 was for the installation of gutters and downspouts at the girls’ gymnasium at Lanier and replacement of incorrectly sized downspout boots at Cook.  Alternate Bid No. 2 was for the replacement of missing and broken concrete soil retainers at the edge of the foundations at Cook, Burnet and Lanier.  Alternate Bid No. 3 was for the use of solid sod grass for revegetation in lieu of hydro-mulch grass seed at Cook, Wooldridge and Lanier.   

Ceda-Tex Services, Inc. is the low bidder on the base bid and all alternate bids combined for an amount of $210,941, which is $95,435 under the established construction budget. Awarding a contract that includes the recommended alternate bids will allow other related deficiencies, which were found during the design phase of the project to be corrected.

The contract documents require the work to be completed by August 15, 2004. 

The low bidder, Ceda-Tex Services, Inc. has recently completed the renovations to Nelson Field and other similar projects for AISD and other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Curt Shaw

	                                                                                     ATTACHMENT ‘A’

RENOVATIONS TO COOK AND WOOLDRIDGE ELEMENTARY SCHOOLS

AND BURNET MIDDLE SCHOOL AND LANIER HIGH SCHOOL

BID DATE:  THURSDAY, APRIL 15, 2004

BIDDER                                    BASE BID              ALT. NO. 1            ALT. NO. 2               ALT. NO. 3                       TOTAL
	
	
	
	
	
	
	
	
	

	Ceda-Tex Services, Inc.            $158,300               $29,800                  $15,141                   $ 7,700                                $210,941


SpawGlass Constr.                    $233,300               $15,600                  $  4,000                   $ 2,500                               $255,400

Home Construction                    $241,570               $10,100                  $18,200                   $ 7,400                               $277,770

Browning Constr.                       $250,000               $29,700                  $14,000                   $10,000                              $303,700      

	
	
	
	
	
	
	
	
	
	


