Budget Reports-Attachment 1-General Fund

April 26, 2004

Page 1 of 3 


[image: image1.wmf]Austin Independent School District

Summary Report as of March 31, 2004

Review of Budget Amendments and Proposed Amendments

 

Programmatic 

Correction

Balance

Revised

Programmatic 

Correction

Balance

Potential

Original

or Policy

of Original

Neutral

Budget

or Policy

of Original

Neutral

Revised

Description

Budget

Changes

Estimates

Transfers

Mar 1, 2004

Changes

Estimates

Transfers

Budget

Beginning Fund Balance

115,715,261

$  

 

-

$                    

 

126,081

$   

 

-

$             

 

115,841,342

$  

 

-

$                

 

-

$            

 

115,841,342

   

 

Revenues:

   Local:

      Property Taxes

573,207,353

    

 

573,207,353

    

 

573,207,353

   

 

      Interest Income

2,600,000

       

 

2,600,000

       

 

2,600,000

       

 

      Other Local Income

3,572,702

       

 

85,307

             

 

3,658,009

       

 

16,800

         

 

3,674,809

       

 

   State

51,109,524

     

 

51,109,524

     

 

51,109,524

     

 

   Federal

1,557,250

       

 

1,557,250

       

 

1,557,250

       

 

   Other Sources

766,306

          

 

450,000

           

 

1,216,306

       

 

1,216,306

       

 

      Total Revenues

632,813,135

    

 

535,307

           

 

-

                

 

-

               

 

633,348,442

    

 

16,800

         

 

-

             

 

-

             

 

633,365,242

   

 

Expenditures:

   Instruction

317,930,308

    

 

3,260,369

         

 

(9,147,868)

 

312,042,809

    

 

16,500

         

 

120,513

   

 

312,179,822

   

 

   Instruc.& Sch. Leadership

38,373,053

     

 

143,775

           

 

1,355,360

 

 

39,872,188

     

 

300

              

 

24,014

     

 

39,896,502

     

 

   Support Services-Student

43,287,624

     

 

1,880,719

         

 

3,253,541

 

 

48,421,884

     

 

(148,074)

  

 

48,273,810

     

 

   General Administration

14,618,005

     

 

76,452

             

 

1,825,083

 

 

16,519,540

     

 

(180)

        

 

16,519,360

     

 

   Support Serv-Non-Student

75,200,299

     

 

11,740,610

       

 

3,368,181

 

 

90,309,090

     

 

1,883

      

 

90,310,973

     

 

   Community Services

3,877,287

       

 

50,185

             

 

396,869

    

 

4,324,341

       

 

1,844

      

 

4,326,185

       

 

   Debt Service

8,911,803

       

 

8,911,803

       

 

8,911,803

       

 

   Facilities Acq./Const.

-

                    

 

1,222,167

         

 

17,637

      

 

1,239,804

       

 

1,239,804

       

 

   Intergovernmental Chgs.

159,955,678

    

 

(1,068,803)

 

158,886,875

    

 

158,886,875

   

 

   Other Uses

823,306

          

 

823,306

          

 

823,306

         

 

      Total Expenditures

662,977,363

    

 

18,374,277

       

 

-

                

 

-

               

 

681,351,640

    

 

16,800

         

 

-

             

 

-

             

 

681,368,440

   

 

Ending Fund Balance

85,551,033

$    

 

(17,838,970)

$    

 

126,081

$   

 

-

$             

 

67,838,144

$    

 

-

$                

 

-

$            

 

-

$            

 

67,838,144

$   

 

Budget Amendments

Adopted Previously

Budget Amendments

Under Consideration
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Beginning Fund Balance March 1, 2004

67,838,144

$   

 

Revenues:

Programmatic or Policy Changes:

 Local: 

BE034211-Adjust budget for UT AVID Program

16,800

$         

 

     Total Local

16,800

$       

 

Other:

None

    Total Programmatic or Policy Changes

16,800

$        

 

      Total Revenues

16,800

             

 

Expenditures: 

Programmatic or Policy Changes:

Instructional:

BE034211-Adjust budget for UT AVID Program

16,500

          

 

Instruction & School Leadership:

BE034211-Adjust budget for UT AVID Program

300

               

 

Support Services - Student:

None

General Administration:

None

Support Services - Non-Student:

None

Community Services:

None

Facilities Acquisition/Construction:

None

   Total Programmatic or Policy Changes

16,800

           

 

      Total Expenditures

16,800

             

 

 Ending Fund Balance March 31, 2004

67,838,144

      

 

-
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Actual

Balance

Actual

Year-To-Date

of Budget

Budget

Revised

Current

Revenues or

To Receive

Percent

Description

Budget

Encumbrances

Expenditures

or Expend

Remaining

Beginning Fund Balance

115,841,342

$  

 

-

$                    

 

-

$                           

 

-

$                      

 

 

Revenues:

   Local:

      Property Taxes

573,207,353

    

 

566,655,951

$      

 

6,551,402

$     

 

1.14%

      Interest Income

2,600,000

         

 

1,138,482

             

 

1,461,518

       

 

56.21%

      Other Local Income

3,674,809

         

 

2,682,612

             

 

992,197

           

 

27.00%

State

51,109,524

      

 

23,399,846

           

 

27,709,678

     

 

54.22%

Federal

1,557,250

         

 

1,171,047

             

 

386,203

           

 

24.80%

Other Sources

1,216,306

         

 

5,372,007

             

 

(4,155,701)

      

 

-341.67%

      Total Revenues

633,365,242

    

 

-

                      

 

600,419,945

         

 

32,945,297

     

 

5.20%

Expenditures:

   Instruction

312,179,822

    

 

2,593,997

     

 

169,448,567

         

 

140,137,258

   

 

44.89%

   Instruction and School Leadership

39,896,502

      

 

678,349

         

 

21,609,839

           

 

17,608,314

     

 

44.13%

   Support Services - Student

48,273,810

      

 

4,502,509

     

 

26,284,513

           

 

17,486,788

     

 

36.22%

   General Administration

16,519,360

      

 

359,054

         

 

9,533,970

             

 

6,626,336

       

 

40.11%

   Support Services - Non-Student

90,310,973

      

 

5,440,859

     

 

40,048,217

           

 

44,821,897

     

 

49.63%

   Community Services

4,326,185

         

 

42,140

           

 

2,099,437

             

 

2,184,608

       

 

50.50%

   Debt Service

8,911,803

         

 

-

                      

 

5,074,935

             

 

3,836,868

       

 

43.05%

   Facilities Acquisition/Construction

1,239,804

         

 

35,024

           

 

1,003,168

             

 

201,612

           

 

16.26%

   Intergovernmental Charges

158,886,875

    

 

-

                      

 

138,038,810

         

 

20,848,065

     

 

13.12%

   Other Uses

823,306

            

 

-

                      

 

20,209

                   

 

803,097

           

 

97.55%

      Total Expenditures

681,368,440

    

 

13,651,932

   

 

413,161,665

         

 

254,554,843

   

 

37.36%

Ending Fund Balance

67,838,144

$    

 

Budget vs Actual - Interim Status
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Sheet1

		Austin Independent School District

		Summary Report as of March 31, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Mar 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   115,715,261		$   -		$   126,081		$   -		$   115,841,342		$   -				$   -		115,841,342

		Revenues:

		Local:

		Property Taxes		573,207,353								573,207,353								573,207,353

		Interest Income		2,600,000								2,600,000								2,600,000

		Other Local Income		3,572,702		85,307						3,658,009		16,800						3,674,809

		State		51,109,524								51,109,524								51,109,524

		Federal		1,557,250								1,557,250								1,557,250

		Other Sources		766,306		450,000						1,216,306								1,216,306

		Total Revenues		632,813,135		535,307		-		-		633,348,442		16,800		-		-		633,365,242

		Expenditures:

		Instruction		317,930,308		3,260,369				(9,147,868)		312,042,809		16,500				120,513		312,179,822

		Instruc.& Sch. Leadership		38,373,053		143,775				1,355,360		39,872,188		300				24,014		39,896,502

		Support Services-Student		43,287,624		1,880,719				3,253,541		48,421,884						(148,074)		48,273,810

		General Administration		14,618,005		76,452				1,825,083		16,519,540						(180)		16,519,360

		Support Serv-Non-Student		75,200,299		11,740,610				3,368,181		90,309,090						1,883		90,310,973

		Community Services		3,877,287		50,185				396,869		4,324,341						1,844		4,326,185

		Debt Service		8,911,803								8,911,803								8,911,803

		Facilities Acq./Const.		-		1,222,167				17,637		1,239,804								1,239,804

		Intergovernmental Chgs.		159,955,678						(1,068,803)		158,886,875								158,886,875

		Other Uses		823,306								823,306								823,306

		Total Expenditures		662,977,363		18,374,277		-		-		681,351,640		16,800		-		-		681,368,440

		Ending Fund Balance		$   85,551,033		$   (17,838,970)		$   126,081		$   -		$   67,838,144		$   -		$   -		$   -		$   67,838,144





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		March 2004

		Beginning Fund Balance March 1, 2004																$   67,838,144

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE034211-Adjust budget for UT AVID Program		$   16,800

										Total Local				$   16,800

						Other:								None

										Total Programmatic or Policy Changes						$   16,800

										Total Revenues								16,800

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE034211-Adjust budget for UT AVID Program				16,500

						Instruction & School Leadership:

										BE034211-Adjust budget for UT AVID Program				300

						Support Services - Student:								None

						General Administration:								None

						Support Services - Non-Student:								None

						Community Services:								None

						Facilities Acquisition/Construction:								None

										Total Programmatic or Policy Changes						16,800

										Total Expenditures								16,800

		Ending Fund Balance March 31, 2004																67,838,144

																		-





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		March 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   115,841,342		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		573,207,353				$   566,655,951		$   6,551,402		1.14%

		Interest Income		2,600,000				1,138,482		1,461,518		56.21%

		Other Local Income		3,674,809				2,682,612		992,197		27.00%

		State		51,109,524				23,399,846		27,709,678		54.22%

		Federal		1,557,250				1,171,047		386,203		24.80%

		Other Sources		1,216,306				5,372,007		(4,155,701)		-341.67%

		Total Revenues		633,365,242		-		600,419,945		32,945,297		5.20%

		Expenditures:

		Instruction		312,179,822		2,593,997		169,448,567		140,137,258		44.89%

		Instruction and School Leadership		39,896,502		678,349		21,609,839		17,608,314		44.13%

		Support Services - Student		48,273,810		4,502,509		26,284,513		17,486,788		36.22%

		General Administration		16,519,360		359,054		9,533,970		6,626,336		40.11%

		Support Services - Non-Student		90,310,973		5,440,859		40,048,217		44,821,897		49.63%

		Community Services		4,326,185		42,140		2,099,437		2,184,608		50.50%

		Debt Service		8,911,803		-		5,074,935		3,836,868		43.05%

		Facilities Acquisition/Construction		1,239,804		35,024		1,003,168		201,612		16.26%

		Intergovernmental Charges		158,886,875		-		138,038,810		20,848,065		13.12%

		Other Uses		823,306		-		20,209		803,097		97.55%

		Total Expenditures		681,368,440		13,651,932		413,161,665		254,554,843		37.36%

		Ending Fund Balance		$   67,838,144
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		Austin Independent School District

		Summary Report as of March 31, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Mar 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   115,715,261		$   -		$   126,081		$   -		$   115,841,342		$   -				$   -		115,841,342

		Revenues:

		Local:

		Property Taxes		573,207,353								573,207,353								573,207,353

		Interest Income		2,600,000								2,600,000								2,600,000

		Other Local Income		3,572,702		85,307						3,658,009		16,800						3,674,809

		State		51,109,524								51,109,524								51,109,524

		Federal		1,557,250								1,557,250								1,557,250

		Other Sources		766,306		450,000						1,216,306								1,216,306

		Total Revenues		632,813,135		535,307		-		-		633,348,442		16,800		-		-		633,365,242

		Expenditures:

		Instruction		317,930,308		3,260,369				(9,147,868)		312,042,809		16,500				120,513		312,179,822

		Instruc.& Sch. Leadership		38,373,053		143,775				1,355,360		39,872,188		300				24,014		39,896,502

		Support Services-Student		43,287,624		1,880,719				3,253,541		48,421,884						(148,074)		48,273,810

		General Administration		14,618,005		76,452				1,825,083		16,519,540						(180)		16,519,360

		Support Serv-Non-Student		75,200,299		11,740,610				3,368,181		90,309,090						1,883		90,310,973

		Community Services		3,877,287		50,185				396,869		4,324,341						1,844		4,326,185

		Debt Service		8,911,803								8,911,803								8,911,803

		Facilities Acq./Const.		-		1,222,167				17,637		1,239,804								1,239,804

		Intergovernmental Chgs.		159,955,678						(1,068,803)		158,886,875								158,886,875

		Other Uses		823,306								823,306								823,306

		Total Expenditures		662,977,363		18,374,277		-		-		681,351,640		16,800		-		-		681,368,440

		Ending Fund Balance		$   85,551,033		$   (17,838,970)		$   126,081		$   -		$   67,838,144		$   -		$   -		$   -		$   67,838,144





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		March 2004

		Beginning Fund Balance March 1, 2004																$   67,838,144

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE034211-Adjust budget for UT AVID Program		$   16,800

										Total Local				$   16,800

						Other:								None

										Total Programmatic or Policy Changes						$   16,800

										Total Revenues								16,800

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE034211-Adjust budget for UT AVID Program				16,500

						Instruction & School Leadership:

										BE034211-Adjust budget for UT AVID Program				300

						Support Services - Student:								None

						General Administration:								None

						Support Services - Non-Student:								None

						Community Services:								None

						Facilities Acquisition/Construction:								None

										Total Programmatic or Policy Changes						16,800

										Total Expenditures								16,800

		Ending Fund Balance March 31, 2004																67,838,144

																		-





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		March 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   115,841,342		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		573,207,353				$   566,655,951		$   6,551,402		1.14%

		Interest Income		2,600,000				1,138,482		1,461,518		56.21%

		Other Local Income		3,674,809				2,682,612		992,197		27.00%

		State		51,109,524				23,399,846		27,709,678		54.22%

		Federal		1,557,250				1,171,047		386,203		24.80%

		Other Sources		1,216,306				5,372,007		(4,155,701)		-341.67%

		Total Revenues		633,365,242		-		600,419,945		32,945,297		5.20%

		Expenditures:

		Instruction		312,179,822		2,593,997		169,448,567		140,137,258		44.89%

		Instruction and School Leadership		39,896,502		678,349		21,609,839		17,608,314		44.13%

		Support Services - Student		48,273,810		4,502,509		26,284,513		17,486,788		36.22%

		General Administration		16,519,360		359,054		9,533,970		6,626,336		40.11%

		Support Services - Non-Student		90,310,973		5,440,859		40,048,217		44,821,897		49.63%

		Community Services		4,326,185		42,140		2,099,437		2,184,608		50.50%

		Debt Service		8,911,803		-		5,074,935		3,836,868		43.05%

		Facilities Acquisition/Construction		1,239,804		35,024		1,003,168		201,612		16.26%

		Intergovernmental Charges		158,886,875		-		138,038,810		20,848,065		13.12%

		Other Uses		823,306		-		20,209		803,097		97.55%

		Total Expenditures		681,368,440		13,651,932		413,161,665		254,554,843		37.36%

		Ending Fund Balance		$   67,838,144
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		Austin Independent School District

		Summary Report as of March 31, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Mar 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   115,715,261		$   -		$   126,081		$   -		$   115,841,342		$   -				$   -		115,841,342

		Revenues:

		Local:

		Property Taxes		573,207,353								573,207,353								573,207,353

		Interest Income		2,600,000								2,600,000								2,600,000

		Other Local Income		3,572,702		85,307						3,658,009		16,800						3,674,809

		State		51,109,524								51,109,524								51,109,524

		Federal		1,557,250								1,557,250								1,557,250

		Other Sources		766,306		450,000						1,216,306								1,216,306

		Total Revenues		632,813,135		535,307		-		-		633,348,442		16,800		-		-		633,365,242

		Expenditures:

		Instruction		317,930,308		3,260,369				(9,147,868)		312,042,809		16,500				120,513		312,179,822

		Instruc.& Sch. Leadership		38,373,053		143,775				1,355,360		39,872,188		300				24,014		39,896,502

		Support Services-Student		43,287,624		1,880,719				3,253,541		48,421,884						(148,074)		48,273,810

		General Administration		14,618,005		76,452				1,825,083		16,519,540						(180)		16,519,360

		Support Serv-Non-Student		75,200,299		11,740,610				3,368,181		90,309,090						1,883		90,310,973

		Community Services		3,877,287		50,185				396,869		4,324,341						1,844		4,326,185

		Debt Service		8,911,803								8,911,803								8,911,803

		Facilities Acq./Const.		-		1,222,167				17,637		1,239,804								1,239,804

		Intergovernmental Chgs.		159,955,678						(1,068,803)		158,886,875								158,886,875

		Other Uses		823,306								823,306								823,306

		Total Expenditures		662,977,363		18,374,277		-		-		681,351,640		16,800		-		-		681,368,440

		Ending Fund Balance		$   85,551,033		$   (17,838,970)		$   126,081		$   -		$   67,838,144		$   -		$   -		$   -		$   67,838,144





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		March 2004

		Beginning Fund Balance March 1, 2004																$   67,838,144

		Revenues:

				Programmatic or Policy Changes:

						Local:

										BE034211-Adjust budget for UT AVID Program		$   16,800

										Total Local				$   16,800

						Other:								None

										Total Programmatic or Policy Changes						$   16,800

										Total Revenues								16,800

		Expenditures:

				Programmatic or Policy Changes:

						Instructional:

										BE034211-Adjust budget for UT AVID Program				16,500

						Instruction & School Leadership:

										BE034211-Adjust budget for UT AVID Program				300

						Support Services - Student:								None

						General Administration:								None

						Support Services - Non-Student:								None

						Community Services:								None

						Facilities Acquisition/Construction:								None

										Total Programmatic or Policy Changes						16,800

										Total Expenditures								16,800

		Ending Fund Balance March 31, 2004																67,838,144

																		-
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		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   115,841,342		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		573,207,353				$   566,655,951		$   6,551,402		1.14%

		Interest Income		2,600,000				1,138,482		1,461,518		56.21%

		Other Local Income		3,674,809				2,682,612		992,197		27.00%

		State		51,109,524				23,399,846		27,709,678		54.22%

		Federal		1,557,250				1,171,047		386,203		24.80%

		Other Sources		1,216,306				5,372,007		(4,155,701)		-341.67%

		Total Revenues		633,365,242		-		600,419,945		32,945,297		5.20%

		Expenditures:

		Instruction		312,179,822		2,593,997		169,448,567		140,137,258		44.89%

		Instruction and School Leadership		39,896,502		678,349		21,609,839		17,608,314		44.13%

		Support Services - Student		48,273,810		4,502,509		26,284,513		17,486,788		36.22%

		General Administration		16,519,360		359,054		9,533,970		6,626,336		40.11%

		Support Services - Non-Student		90,310,973		5,440,859		40,048,217		44,821,897		49.63%

		Community Services		4,326,185		42,140		2,099,437		2,184,608		50.50%

		Debt Service		8,911,803		-		5,074,935		3,836,868		43.05%

		Facilities Acquisition/Construction		1,239,804		35,024		1,003,168		201,612		16.26%

		Intergovernmental Charges		158,886,875		-		138,038,810		20,848,065		13.12%

		Other Uses		823,306		-		20,209		803,097		97.55%

		Total Expenditures		681,368,440		13,651,932		413,161,665		254,554,843		37.36%

		Ending Fund Balance		$   67,838,144






