RESULTS Policy 2.1-2.4 

TAKS Performance Indicators/Targets

April 26, 2004

Page 1 of 2

SUBJECT:
RESULTS Policy 2 TAKS Performance Targets

PRESENTER:
Dr. Darlene Westbrook, Chief Academic Officer


Dr. Maria Whitsett, Executive Director of Accountability


Dr. Denise Collier, Executive Director of Curriculum




RECOMMENDATION

That the Board approved the proposed TAKS targets as adopted in the District Improvement Plan for the years 2004-2008.




BACKGROUND INFORMATION
Each year the District Advisory Council, comprised of the district administration plus teacher, CAC, community, and parent representatives, participates in a process for district improvement.  The heart of improvement planning is the Needs Assessment process, which involves analysis of Board policies and goals, statistical data, and dialogue regarding the effectiveness of current programs and practices in order to identify areas for improvement and strategies for remedying these areas. 

The District Advisory Council reviewed District Results Policies and Board-adopted indicators, along with student performance results and proposed state accountability system changes, to determine areas for improvement.  This information was used to guide the development of the long-range TAKS performance targets.  As part of Results Policy Monitoring, the Board has adopted or considered targets and indicators in all Results Policy areas 2-7, with the exception of TAKS targets.

District Administration recommends that the Board approve the District Improvement Plan Long-Range Matrix of TAKS Performance Objectives and Targets (please see Attachment 1) as the indicators for Results 2.1-2.4 TAKS monitoring.  These targets are greater than those required by the state for districts to earn Academically Acceptable ratings on TAKS measures (please see Attachment 2).  The Board, on November 24, 2003, approved these targets as part of the District Improvement Plan.

ADMINISTRATIVE CONSIDERATIONS

Given the changes to the state assessment programs and planned changes to the state accountability system, the AISD Division of Education has revised and codified the core curriculum, provided training on its content and delivery, created and implemented benchmark assessments, established mechanisms for identifying struggling learners, and constructed tiered interventions to be implemented with those struggling learners.  These efforts, along with other strategic support systems for students and for teacher professional development, should combine holistically to situate the district for meeting or exceeding all known state standards and for meeting its own, self-identified and highly challenging performance targets for all students.

ACTION REQUIRED

Approval of proposed TAKS targets.




CONTACT PERSONS


Darlene Westbrook, Ed.D.


Maria Whitsett, Ph.D.


Denise Collier, Ed.D.


Attachment 1.   District Improvement Plan Long-Range Matrix of TAKS Performance Objectives and Targets


Attachment 2.  TAKS Accountability Standards for 2004 and Beyond
