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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       MARCH 8, 2004

Presiding Officer






President Doyle A. Valdez

On this the 8th day of March 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:19 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 8:42 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:00 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:08 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to, discussion of appointment of Director of Secondary Blueprint Schools; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:55 p.m.

President Valdez reconvened the meeting at 7:04 p.m.

Pledge of Allegiance

Students from Pleasant Hill Elementary School, representing the PAL Program, led the Pledge of Allegiance and Pledge to the Texas Flag.  Mary Ledbetter, principal of Pleasant Hill Elementary School; and Kelly Ruiz, fifth grade teacher and PAL sponsor, accompanied the following students:  Cindy Paredes, Darian Rangel, Diana Tenorio, and Pedro Torres.  The Trustees presented certificates and t-shirts to the students.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda, with the Community Safety Task Force Preliminary Report moved following the Consent Agenda.  Robert Schneider seconded the motion.

The motion passed unanimously.

Recognitions

· Recognition of Student Artists and Teachers, State Youth Art Month Exhibit at the State Capitol

Ingrid Taylor made a motion that the Board of Trustees recognizes the AISD art students and art teachers for the selection of art by the Texas Art Education Association’s Youth Art Month Committee to represent outstanding art accomplishment in the State of Texas and to be exhibited in the State Capitol Building during the month of March.  Johna Edwards seconded the motion.


Drew Johnson, Austin High School


Megan Ryan, Porter Middle School

The Trustees recognized the students, accompanied by principals and art teachers.

· Recognition of Student Artists Who Designed the 2004 Art T-Shirt and the 2004 Art Billboard for Youth Art Month

Patricia Whiteside made a motion that the Board of Trustees congratulates art students Nathan Calzada, fifth grade art student at Casey Elementary School, for designing the 2004 Art T-Shirt; and Peter Hackmann, Anderson High School student, for designing the 2004 Art Billboard commemorating Youth Art Month.  Johna Edwards seconded the motion.

The Trustees recognized the students, accompanied by principals and art teachers.

· Recognition of Texas Music Educators Association All-State Music Students

Ave Wahrmund made a motion that the Board of Trustees recognizes twenty-two AISD high school music students for selection as members in the 2003-04 Texas Music Educators Association All-State Band, Choir, and Orchestra.  Johna Edwards seconded the motion.

Members of the All-State Organizations and their teachers: 

ANDERSON HIGH SCHOOL

Dr. David Kernwein, Principal

Patrick Dill, Choir Director

Richard Frazier, Orchestra Director

Christiana Little, Choir Member

Ellen Murray, Orchestra Member

Lisa Solomon, Choir Member

AUSTIN HIGH SCHOOL

Barbara Spelman, Principal

T.R. Forrest, Choir Director

Casey Strickland, Choir Member

BOWIE HIGH SCHOOL

Kent Ewing, Principal

Bruce Dinkins, Cathy Bennett, and Mike Elam, Band Directors

Sheryl Jones and Jody Bagley, Choir Directors

Nick Nixon, Orchestra Director

Priscilla Arasaki, Orchestra Member

Daniel Frost, Band Member

Katherine Gee, Choir Member

Davis Jones, Band Member

Nick May, Choir Member

Rebecca Peace, Band Member

Nick Perez, Band Member

Tanya Schurr, Choir Member

Sarah Zeringue, Choir Member

LBJ HIGH SCHOOL

Brenda Burrell, Principal

Don Haynes, Ponder East, and David Herce, Band Directors

David Davenport, Orchestra Director 

Jacqueline Buchanan, Orchestra Member

Tyler Dube, Band Member

Daniel Durham, Band Member

Mary Jane Kwan, Orchestra Member

Kang Ho Song, Orchestra Member

Philip Szalwinski, Band Member

McCALLUM HIGH SCHOOL

Michael Garrison, Principal

Carol Nelson and Brian Klenzendorf, Band Directors

Gene Raymond, Choir Director

Melissa Jamison, Choir Member

Celeste Middleton, Band Member

TRAVIS HIGH SCHOOL

Carlos Rios, Principal

Gary Faust and Brian Wimberly, Band Directors

Ana-Alicia Lopez, Band Member

The Trustees recognized the students, accompanied by principals and teachers.

President’s Update

President Doyle Valdez announced the week of March 8-12, 2004 as the observance of the Texas Public Schools Week.  This week is recognized during one week in March as an opportunity to increase community knowledge and awareness about public education and to encourage citizens to visit schools.  This year’s celebration is particularly important because we are celebrating the 150th Anniversary of public education in the state of Texas, with the them “Educating With Heart.”  The AISD website has a link to an informative anniversary website; and here, at our administration Center, we will host the traveling historical photo display assembled by the Texas Education Agency from March 22nd through March 31st.

Citizens’ Communications

Connie Baez, the parent of a freshman at Johnston High School and member of the Future Business Leaders of Americas (FBLA), addressed the Board regarding assistance needed for the FBLA students to attend the annual convention in Houston and expressed concerns regarding the lack of support by the principal and the students concentrating on funding the trip instead of preparation.

Marcy McNeil, fourth grade teacher at Odom Elementary School and vice president of Austin Association of Texas Professional Educators (ATPE), recognized and expressed best wishes to the individuals participating in the Teacher of the Year process; and requested that an enrollment cap be considered to address the challenges teachers experience in large fifth grade classes.

Cynthia Knox, seventh grade teacher at Covington Middle School and president of the Texas Classroom Teachers Association, addressed the Board regarding an initiative which encourages Texas teachers to review the state candidates before voting to make well-informed decisions.

Louis Malfaro, president of Education Austin, addressed the Trustees with concerns regarding the different planning styles for Blueprint Schools and Focus Schools and requested that consideration be given to teachers providing assistance in the design of the school reform program.

Rita Haecker, vice president of Education Austin representing professional and certified staff, addressed the Board regarding the review of the District’s health care plan by the Joint Insurance Committee, including the co-pay for prescriptions, out-of-pocket expenses, and negotiation on the budget process for employee-only cost contribution.  Ms. Haecker also expressed appreciation to the Trustees for participation in the National Education Association Read Across America Day on March 2nd.

Consent Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Consent Agenda.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes


February 16, 2004, Dialogue Meeting


March 1, 2004, Special Meeting


Bids on Equipment, Services and Supplies



Bid on Non-Stock Office Supplies

$1,000,000


Routine Personnel Actions

Interlocal Agreement with Austin Community College to Deliver Technology Applications Certification and Follow-up Training to AISD High School Teachers – Approved the Interlocal Agreement, shown as Attachment A of the Official Minutes, in the amount of $56,550 with Austin Community College to Deliver Technology Applications Certification and Follow-up Training to AISD High School Teachers. 

Exterior Walls Repairs and Site-Drainage Improvements to Sanchez Elementary School Award of Contract – Awarded a contract in the amount of $76,600 to Quality Concrete Construction for the exterior wall repairs and site-drainage improvements to Sanchez Elementary School.

Approval of Agreement for School Site Donation and School Site purchase option in the Circle C Development – Approved the School Site Donation Agreement and the School Site Purchase Option Agreement between AISD and the Circle C Land, L.P. (CCLC), shown as Attachment B of the Official Minutes.

Amendment to Board Policy FNCJ (Exhibit), Student Conduct: Sexual Harassment/Sexual Abuse – Approved the amendment to Board Policy FNCJ (Exhibit), Student Conduct: Sexual Harassment/Sexual Abuse, shown as Attachment C of the Official Minutes, changing the Title IX Coordinator for the District to Melvin E. Waxler, General Counsel.

Amendment to Board Policy FB (LOCAL), Equal Educational Opportunities – Approved the amendment to Board Policy FB (LOCAL), Equal Educational Opportunities, shown as Attachment D of the Official Minutes, changing the Title IX Coordinator for the District to Melvin E. Waxler, General Counsel.

Amendment to Board Policy DAA (LOCAL), Employment Objectives: Equal Employment Opportunity – Approved the amendment to Board Policy DAA (LOCAL), Employment Objectives: Equal Employment Opportunity, shown as Attachment E of the Official Minutes, changing the Title IX Coordinator for the District to Melvin E. Waxler, General Counsel.

New Position – Confirmed the newly created position of Director, Austin Blueprint for Secondary Schools.

Order Designating Election Precincts, Establishing Polling Places, Setting Dates and Times for Early Voting by Personal Appearance, Appointing Certain Election Officials, and Approving Joint Election Agreements for the May 15, 2004 General Election – Approved the Order Designating Election Precincts, Polling Places, and Other Matters, shown as Attachment F of the Official Minutes, concerning the May 15, 2004, General Election.

Resolution to Approve Tax Resale Deed in Cause No. 921-4825 – Approved a Resolution, shown as Attachment G of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Resolution to Approve Tax Resale Deed in Cause No. X99-04183 – Approved a Resolution, shown as Attachment H of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Instructional Media Systems / Textbook Adoption – Approved recommendations of the Official Media Systems / Textbook Adoption Committee for Science, English as a Second Language, Career and Technology Education and Technology Applications, with the understanding that only funded texts will be order through the spring textbook ordering process, as shown in Table 1 below:

Table 1. Recommended Textbooks

	Science (Funded

$481,770.40)
	Title
	Publisher

	Biology I 
	Biology
	Prentice Hall

	AP Biology 
	Biology, 6th edition
	Prentice Hall

	Science (Unfunded—

Projected Cost $133,659—1 class set per teacher.)
	Title


	Publishers

	Principles of Technology
	Physics in Context
	CORD

	Anatomy and Physiology
	Essentials of Human Anatomy and Physiology, 7th edition & Human Anatomy in Physiology
	Pearson/Prentice Hall

	Anatomy and Physiology
	Human Anatomy and Physiology, 6th edition & Human Anatomy in Physiology
	Pearson/Prentice Hall

	Medical Microbiology
	Fundamentals of Microbiology, 6th edition
	Jones and Bartlett

	Pathophysiology
	Essentials of Pathology-Concepts and Applications
	McGraw Hill

	English as a Second Language

(Unfunded—Projected Cost  $725,871—one book per student+)
	Title

+Primary ESL projected cost for 220 Kinder, 200 First and 170 Second grade bilingual and ESL teachers with app. $1,300 of material that consists of student books and teacher audio, visual and reading instructional support material.
	Publisher

	Grades K, 1, and 2
	Avenues
	Hampton Brown

	English as a Second Language

(Funded-approximately  $600,000)


	Title
	Publisher

	Grades 3, 4, and 5
	Avenues
	Hampton Brown


	English as a Second Language

(Unfunded—Projected Cost $251,179—one book per student+)
	Title

+Projected cost provides 33 teachers with one class set and teacher audio, visual and reading instructional material of Vision Basic for immigrant students at $2,700/teacher and Voices Levels A, B, C at  

$ 1,600/ teacher.
	Publisher

	
	
	

	Grades 6, 7, and 8
	Voices Basic
	Thomson Heinle

	Grades 6, 7, and 8
	Voices Levels A,B, C
	Thomson Heinle

	Technology Applications

(Unfunded--The

district currently uses state technology allotment funds to purchase instructional materials. If these were state funded as is being discussed for 2005-2006, the cost estimate is $478,987.)
	Title
	Publisher

	Technology Applications Grades K-5
	EasyTech
	Pearson Education/Scott-Foresman

	Technology Applications Grades 6-8
	EasyTech (Learning.com)
	Pearson Education/Scott-Foresman

	Technology Applications

High School – Digital Graphics/Animation
	Digital Graphics and Animation with Photoshop and Flash
	Pearson Education/ Prentice Hall

	Technology Applications

High School – Video Technology
	Video Technology with Premiere 6 and After Effects 5
	Pearson Education/ Prentice Hall

	Technology Applications High School – Web Mastering 
	Web Mastering with Dreamweaver MX
	Pearson Education/ Prentice Hall


	Technology Applications

(Unfunded--Projected

cost $86,89 based upon yearly subscription services and one book per student.)
	Title
	Publisher

	Computer Science / Computer Science AP
	Introduction to Computer Science using JAVA
	McGraw Hill/Glencoe

	Technology Applications High School – Desktop Publishing
	Desktop Publishing BASICS
	Thomson Learning/Course Technology

	Technology Applications High School - Multimedia
	Multimedia BASIC


	Thompson Learning

	Career and Technology and Education   Unfunded—(Projected Cost $679,700--One book per student except for CEV materials which are one caddy per teacher.)
	Title
	Publisher

	Agricultural Science and Technology

	Agricultural Mechanics I & II
	Agricultural Mechanics, Curriculum Caddy (CC), Hard Drive (HD, and Web Site (WS)
	CEV Multimedia, Ltd.

	Agricultural Metal Fabrication
	Agricultural Fabrication Technology, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WB)
	CEV Multimedia, Ltd.

	Agricultural Power Technology
	Agricultural Power Technology, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Agricultural Structures Tech
	Agricultural Structures Technology, Curriculum Caddy (CC), Hard Drive (HD) and Web Site (WS)
	CEV Multimedia, Ltd.

	Animal Science
	Animal Science, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Applied Ag Science &Tech
	Agriscience Fundamentals & Applications, 3E
	Delmar Learning

	Equine Science
	Equine Science, Second Edition
	Delmar Learning

	Floral Design & Interior Landscape Mgt. & Adv.

Floral Design


	Floral Design and Interior

Landscape Management


	Pearson Education, Inc./ Prentice Hall

 

	Floral Design & Interior Landscape Mgt & Adv Floral Design


	Floral Design and Interior Landscape Management


	Pearson Education, Inc./ Prentice Hall



	Food Technology
	Food Technology, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Home Maintenance & Imp
	Home Maintenance and Improvement, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Horticultural Plant Production
	Horticultural Plant Production, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Horticulture I & II
	Horticulture, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.


	Intro to Agricultural Mechanics
	Introduction to Agricultural Mechanics, Curriculum Caddy (CC) Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Intro to Horticultural Science
	Introduction to Horticultural Science, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Intro to World Ag Science & Tech
	Agriscience and Technology I, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Landscape Design, Const. & Maintenance
	Landscape Design, Construction, and Maintenance, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.



	Personal Skill Development in Ag
	Personal Skill Development, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Plant and Animal Production
	Plant & Animal Production, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Wildlife and Recreation Mgt
	Wildlife and Recreation Management, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Business Education

	Accounting I
	Century 21 Accounting for Texas, Multicolumn Journal Approach
	Thomson Learning/South-Western

	Administrative Procedures
	Office Skills, Third Edition
	Thomson Learning/South-Western

	Banking and Financial Systems
	Texas Banking and Financial Systems Bundle
	Thomson Learning/South-Western

	BCIS I
	Texas Microsoft Office Applications, Introductory Crs.
	Thomson Learning/Course Technology


	BCIS II
	Texas Microsoft Office Applications, Adv. Crs. 2E
	Thomson Learning/Course Technology

	Business Communications
	Business Communications, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Business Image Mgt & Multimedia


	Multimedia BASICS


	Thomson Learning/Course Technology

	Business Law
	Law for Business and Personal Use, 16th Ed.
	Thomson Learning/South-Western

	Business Management
	Business Management, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Business Ownership
	Business Principles and Management, Anniversary Edition
	Thomson Learning/South-Western

	Intro to Keyboarding 
	Texas Introduction to Keyboarding Bundle
	Thomson Learning/South-Western

	Introduction to Business
	Introduction to Business
	Glencoe/McGraw-Hill

	Keyboarding HS
	Glencoe Keyboarding w/ Computer Applications, Lessons 1-150
	Glencoe/McGraw-Hill

	Recordkeeping
	Recordkeeping for Texas
	Thomson Learning/South-Western

	Telecommunications & Networking
	Networking BASICS, 2E
	Thomson Learning/Course Technology

	Word Processing Applications
	Business Applications with Microsoft Word: Advanced Document Processing
	Thomson Learning/South-Western




	Career Connections


	Working: Career Success for the 21st Century, 3E


	Thomson Learning/South-Western



	Career Investigation
	Career Investigations, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Family and Consumer Science

	Apparel
	Clothing: Fashion Fabrics and Construction
	Glencoe/McGraw-Hill

	Career Studies
	Careers in Focus
	Goodheart-Willcox Co., Inc.

	Child Care and Guidance, Mgt & Services I & II
	Working with Young Children
	Goodheart-Willcox Co., Inc.

	Child Development
	The Developing Child
	Glencoe/McGraw-Hill

	Consumer and Family Economics
	Consumer Education and Economics
	Glencoe/McGraw-Hill

	Family and Career Management


	Family and Career Management, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)


	CEV Multimedia, Ltd.



	Family Health Needs
	Family Health Needs, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Food Production, Mgt, & Services I & II
	Culinary Essentials
	Glencoe/McGraw-Hill

	Food Science and Technology
	Nutrition, Food, and Fitness
	Goodheart-Willcox Co., Inc.

	Hospitality Services I & II
	Hospitality Services: Food and Lodging
	Goodheart-Willcox Co., Inc.


	Housing
	Housing Decisions
	Goodheart-Willcox Co., Inc.

	Individual and Family Life
	Contemporary Living
	Goodheart-Willcox Co., Inc.

	Interior Design
	Housing Decisions
	Goodheart-Willcox Co., Inc.

	Management
	Goals for Living
	Goodheart-Willcox Co., Inc.

	Nutrition and Food Science
	Guide to Good Food
	Goodheart-Willcox Co., Inc.

	Personal and Family Development
	Skills for Personal and Family Living
	Goodheart-Willcox Co., Inc.

	Preparation for Parenting
	Parenting: Rewards and Responsibilities
	Glencoe/McGraw-Hill

	Skills for Living
	Discovering Life Skills
	Glencoe/McGraw-Hill

	Textile and Apparel Design
	Textile and Apparel Design, Curriculum Caddy (CC), Hard Drive (HD), and Web Site (WS)
	CEV Multimedia, Ltd.

	Health Science Technology

	Health Science Technology I
	Diversified Health Occupations, Sixth Edition
	Delmar Learning

	Intro to Health Science Technology
	Health Careers Today (with online access)


	Elsevier Science/Mosby & W.B. Saunders Pub

	Medical Terminology
	The Language of Medicine (with online access)


	Elsevier Science/Mosby & W.B. Saunders Pub

	Marketing Education

	Entrepreneurship
	Entrepreneurship:  Ideas in Action, 2/E
	Thomson Learning/South-Western

	Marketing Dynamics
	Marketing Essentials
	Glencoe/McGraw-Hill

	Marketing Management
	Business Principles and Management, Anniversary Edition
	Thomson Learning/South-Western

	Marketing Yourself
	Marketing Yourself, Text/Portfolio CD Package
	CEV Multimedia, Ltd.

	Principles of Marketing
	Marketing, Anniversary Edition
	Thomson Learning/South-Western

	Retailing
	Texas Retailing Bundle
	Thomson Learning/South-Western

	Trade and Industrial Education

	Automotive Services I & II
	Modern Automotive Technology
	Goodheart-Willcox Co., Inc.

	Collision Repair and Refinishing Services
	Auto Body Repair Technology, 4th Edition
	Delmar Learning

	Cosmetology Services
	Milady's Standard:  Cosmetology
	Delmar Learning

	Intro to Media Technology
	Video: Communication & Production
	Goodheart-Willcox Co., Inc.

	Protective Services
	Criminal Justice
	Pearson Education, Inc./ Prentice Hall

	Welding I & II
	Modern Welding
	Goodheart-Willcox Co., Inc.

	Technology Education

	Architectural Graphics
	Architectural Drafting and Design, 4E
	Delmar Learning

	Communication Systems
	Technology Today and Tomorrow
	Glencoe/McGraw-Hill

	Communication Graphics
	Graphic Communications
	Goodheart-Willcox Co., Inc.

	Computer Applications
	Performing with Computer Applications, Second Edition
	Thomson Learning/South-Western

	Construction Systems
	Technology Today and Tomorrow
	Glencoe/McGraw-Hill

	Electricity/Electronics Technology
	Electricity and Electronics
	Goodheart-Willcox Co., Inc.

	Engineering Graphics
	Engineering Drawing & Design, Third Edition
	Delmar Learning


	Manufacturing Systems
	Manufacturing and Automation Technology
	Goodheart-Willcox Co., Inc.

	Technology Education MS
	Middle Grades Technology Education
	Pearson Education, Inc./ Prentice Hall

	Technology Systems HS 
	Technology Interactions
	Glencoe/McGraw-Hill


Interlocal Agreement with the City of Austin to Fund the Southeast Austin Community Youth Development Grant – Approved the 2003-2004 Interlocal Agreement between the District and the City of Austin, shown as Attachment I of the Official Minutes, through the Southeast Austin Community Youth Development Grant Program to provide after-school and summer services for students and parent at five schools in the 78744 zip code area of Austin.

Agenda Planning Calendar – Approve the revisions to the Board of Trustees Agenda Planning Calendar, shown as Attachment J of the Official Minutes, which includes the following revisions: 

· Newly scheduled Board Development items selected by the Governance Committee from a list generated by the full Board at the February 16th Board Dialogue Meeting.

· Revisions to the EL Monitoring Schedule from March 8th through May 10th.

· Administration is proposing that EL-1, previously postponed, be rescheduled to June 28th.

· Revised schedule for R-6, Essential Life Skills, to accommodate feedback from community members.

· Revised schedule for March 8th and March 29th  RESULTS items to accommodate the Community Safety Task Force Preliminary Report and the provision of data by TEA needed for establishing TAKS performance targets

Employee Health Benefits Program – Approved the renewal contract with Amil International for the Employee Health Benefits Program for the contract year September 1, 2004 through August 31, 2005, as follows:


Number of
2003/04
2004/05

Amil-HMO Plan
Employees
Current
Renewal


Employee Only

7,579

240.75
270.00



Employee & Spouse

339

553.73
621.00

Employee & Child(ren)

1,022

481.50
540.00


Employee & Family

471

739.10
828.00



Number of
2003/04
2004/05

Amil-PPO Plan
Employees
Current

Renewal


Employee Only

480

378.75
425.00


Employee & Spouse

27

871.12
976.00  

Employee & Child(ren)

33

757.50
849.00

Employee & Family

11
 1,162.76       1,303.00

Community Safety Task Force Preliminary Report

John Moore, Executive Director of Educational Support, introduced the presiding co-chair of the Community Safety Task Force, Bishop John McCarthy.   Bishop McCarthy provided an overview of the Task Force, including the initial invitation from the Superintendent, the diverse membership, and the charge.  The Task Force members in attendance were recognized and appreciation expressed to the staff.  

Board discussion with the members of the Task Force included the following:  the neighborhood concerns of traffic, shared parks and wooded areas; the summaries of each forum will be provided in the final report; the items of concern related to traffic will be reviewed with the City of Austin; the concerns regarding communication between the City of Austin and the District; the District’s role to turn the recommendations into action and follow-up; the linkage of Travis County services available to the community; the definition of smaller learning communities; the panic hardware for the doors of portables provides a quick way to get out when the door is locked; the recommendations that would be funded by Maintenance and Operations; and the dress code related to students and staff. 

The concerns expressed by students included the relationships between students, between students and teachers, and between students and administration; the positive benefits of small schools, including the ability for students to decide what they want to study and how to study, the student ownership in the disciplinary process; the option of reflection instead of suspension, and the investment in school facilitators rather than teachers.  The concerns of teachers included the ability to deal with challenging students, the resources for students, and the availability of health care and mental health care.  The recurring themes or compelling issues throughout the Public Forums included the need for more supportive services, the need for counseling and guidance; the benefits of small schools; the affect of school size on the relationship of students with teachers and administrators; the warmth, trust, and knowledge to give a desire to learn does not exist; and teachers want to feel more support from the administrators.  The major themes from different groups included the safety in traffic and for staff to ensure the culture of safety.

John Fitzpatrick requested that staff provide information regarding the school crossing guards, including the number of guards, and the training and information after the first year to review what campuses have availed for their selves.  Mr. Fitzpatrick also requested that the following Traffic and Facilities Recommendations be on the Joint City Council / AISD Board Meeting agenda for June 2004:  4, inform elementary principals and campus communities on procedures for obtaining crossing guards from the city; 5. Inform all principals and campus communities about city procedures for addressing traffic concerns around schools, and 6. Community Safety Task Force will follow-up on traffic and neighborhood security concerns with the City of Austin.   

President Valdez announced that the Community Safety Task Force Final Report is scheduled for presentation to the Board on April 12, 2004.

Update on the Austin Blueprint Schools Initiative

(Rudy Montoya arrived at 8:42 p.m.)

Dr. Pat Forgione, Superintendent, and Claudia Tousek, Director of the Austin Blueprint Initiative Department, highlighted the progress that the Blueprint Schools have achieved through the organizational culture, school climate, and student achievement.   

Dr. Forgione reviewed the need to expand the Blueprint to include two high schools with the Blueprint Secondary Schools Director managing the high school and middle school Blueprint component.  The Board of Trustees will approve the Blueprint Plan for Secondary Schools in December 2004, with beginning preparation for the fall 2005 implementation to begin in January 2005.

Dr. Marcus Nelson, the new Director of Blueprint Secondary Schools, as approved by the Board of Trustees in the Consent Agenda, Personnel Actions, on this date, addressed the Board.

Dr. Forgione announced that a reception would be held at the Delco Center on March 30, 2004, for the Austin community to meet Dr. Nelson. 

Board discussion included:  what the Superintendent’s plan will be for addressing additional low-achieving schools when the final accountability rankings are released by the state.

At 9:15 p.m., President Valdez announced the conclusion of the televised portion of the meeting.

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  three rated Commendable, two rated Acceptable, and one rated Acceptable(+).

After Board consideration, Robert Schneider requested that discussion regarding Board members leaving the dais to acknowledge individuals after presentations to the Board be on a future Dialogue Meeting agenda.

Adjournment

The meeting adjourned at 9:33 p.m.








________________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

