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Austin Independent School District Board of Trustees

2003-2004 Annual Agenda Planning Calendar
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	EL
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	OTHER

BUSINESS

	REGULAR
APR 12, 2004
	
	
	13 Textbk/ Instructional Material Selection 


	
	Expert Panel Discussion #1 on Compensation: Impact of Teacher Effectiveness

Update from SHAC
	April 1, 2004

District 5 Community Meeting

Facilitators: I.Taylor & R.Montoya

Austin High School

April 15, 2004

Alumni Community Meeting

Board Auditorium

April 29, 2004

District 7 Community Meeting

Facilitators: R.Schneider & J.Fitzpatrick

Bowie High School
	Review/Revise EL-15 based upon District Task Force Recommendations

April 17, 19, 20

Bond Public Hearings

April 24, 2004

Swearing-in ceremony and first meeting for newly-elected Board members

April 26, 2004

Board Calls for Bond Election 



	Dialogue 

Apr 19, 2004
	
	
	
	
	
	
	

	REGULAR
APR 26, 2004
	
	
	4 Staff Treatment


	R-2 Academic Achievement: Approve TAKS Performance Targets
	Update from Human Resources: Foundations for Staffing Schools

Review Structure/Legal Requirements/Best Practices of CAC/DAC
	
	

	Work Session on BOND

April 27, 2004
	
	
	
	
	
	
	


	Special Meeting
May 3, 2004
	4

Monitor

Board

Policies
	6

Bd./

Supt.

Cov’s.
	
	
	Expert Panel Discussion #2 on Compensation: Teacher Retention
	May 6, 2004

District 6 Community Meeting

Facilitators: P.Whiteside & J.Edwards

Bedichek Middle School


	May 3, 2004

Final CBAC Report

May 4, 2004

Community Safety Task Force Report 

May 13, 2004

Special Meeting – Nonrenewal Hearing

May 15, 2004

Board Election

May 17, 2004

Special Meeting – Grievance and Nonrenewal Hearings

May 21, 2004

Board nominations due for Superintendent’s Budget Review Committee 

May 24, 2004

- 11:30 Canvass Votes

- 7:00 Swearing-In of

  New Bd. Members



	Special Meeting
May 4, 2004
	
	
	
	
	Update from SHAC
	
	

	REGULAR
MAY 10, 2004
	
	
	3 Treatment of Stakeholders
	
	Expert Panel Discussion #3: Exploring Pay for Performance

Recruitment/Retention of Leaders with focus on Increasing Diversity
	
	

	Special Meeting

Dialogue
May 17, 2004
	4 

Monitor  Board Policies
	
	
	
	Discuss Revisions to R-6 Policy and Measures based upon feedback from Community Meetings
	
	


	REGULAR
MAY 24, 2004
	
	
	
	R-6 Adopt Indicators, Benchmarks, and Performance Targets
	Expert Panel Discussion #4 on Compensation: Market Trends/Benchmarking
	
	


	
	GP
	BSR
	EL
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	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	Hold for Work Session
June 7, 2004
	
	
	
	
	Input from Organization Representatives in Response to Expert Panel Discussions on Teacher Compensation
	
	Revisit Membership for Board Committees & Board Representatives on Organizations

New Board Member Orientation

June 4-5 Aspen Retreat

June 10-12 TASB Smr. Ldrship. Institute

June 14, 2004

Superintendent presents the preliminary budget to the Board.

June 21, 2004

Board discusses preliminary budget

June 24, 2004

Public hearing on preliminary budget

June 25-26, 2004

2004 TX Institute-Santa Fe



	REGULAR
JUNE 14, 2004
	
	
	15 Learning Environ/

Discipline
	R-2 Presentation of Preliminary TAKS Results 


	
	
	

	Dialogue
Budget Work Session

June 21, 2004
	
	
	
	
	Teacher Compensation Work group Makes EL-5 Revision Recommendations to the Full Board
	
	

	REGULAR
JUNE 28, 2004
	
	
	1 Global Executive Constraint
	
	
	
	


	JULY 2004
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NOTE: Proposed Updates for approval at a future Board Meeting are
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noted with underlines and strikeouts.


