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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING                       MARCH 24, 2003



     DIALOGUE MEETING

Presiding Officer






President Doyle A. Valdez

On this the 24th day of March 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.072, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:20 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:43 p.m. and in attendance until 11:10 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:04 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:10 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to discuss the purchase, exchange, lease or value of real property; and to consult with its attorneys to receive legal counsel or advice on a matter when the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:11 p.m.

President Valdez reconvened the meeting at 7:16 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Citizens’ Communications

Ouida Dorr, a parent of students in Martin Middle School and elementary school, urged the Trustees to keep the current system of janitorial services and maintaining the Johnston High School Vertical Team as a single entity; and replacing the lost Account for Learning funds with additional Title 1 funds.

Martha Aguilar, an Allison Elementary School parent, addressed the Board regarding the different needs of East Austin students from students in other areas of Austin; the need for Account for Learning for students to continue learning and the importance of training parents to help parents work together; and urged the Trustees to keep the Johnston High School vertical team as an administrative team.

Chris Webber, a member of the Martin Middle School faculty, addressed the Trustees regarding maintaining the Johnston High School vertical team, and the need of additional resources for east Austin students.

Maria Martinez, parent of two daughters at Sanchez Elementary School, urged the Trustees to maintain the Account for Learning funds to provide support for student academic success through the reading specialist, tutoring before and after school; and providing support for families. 

Isabel Ahearn, an Ortega Elementary School teacher, addressed the Board regarding the resources needed at the current level to continue success.

Marita Murphy addressed the Board with concerns regarding the loss of Account for Learning funds for the writing specialist at Ortega Elementary School; discussed the differences between children on both sides of IH-35 and understanding students are needy in every sense of the word; and requested a disclosure of how the Title 1 funds are dispersed throughout the District.

Gloria Perez, Ortega Elementary School reading specialist, expressed appreciation for the generosity of the District in the past through Account for Learning and Title 1 funds in creating positions to support the students academically and urged the Trustees to reconsider continuing the reading recovery position.

Maryann Trejo, a parent, PTA president, volunteer and member of the campus advisory council at Ortega Elementary School, urged the Trustees to maintain the Account for Learning and Title 1 funds in the east Austin school for student success.

Sandra Brown, teacher at Ortega Elementary School, expressed concerns regarding the special area cuts and budget cuts that would adversely affect the east Austin children related to instructional specialist, reading recovery teachers, training specialist positions; increased class sizes for special area teachers affecting the quality of learning and safety of children; and urged the Board to reconsider the distribution of Title 1 funds if Account for Learning funds are cut.

Teri Rodriguez, instructional specialist for language arts at Martin Middle School, spoke in support of the Johnston High School vertical team structure and maintaining the current area superintendent model.  

Maria Rodriguez, an Ortega Elementary School parent, spoke with concerns regarding the elimination of the Johnston High School vertical team, Account for Learning funds, and Title 1 funds, which will remove teachers in the programs.

Jessica P. Sandoval, an Ortega Elementary teacher, addressed the Trustees regarding the Account for Learning and Title 1 funds received to provide the technology specialist, reading recovery teacher and instructional specialist; the students’ need for more because they start out with less; consideration of a full disclosure of how Title 1 funds are spent; and the possibility of a raise to live in Austin.

Erin King, fifth grade teacher at Ortega Elementary School, spoke in support of the Account for Learning and Title 1 funds for the success of students as a result of these funds.

MarleeJo Burns, reading recovery literary support specialist at Mills Elementary School, spoke with concerns regarding the classification as a nonteaching position and reviewed her nonteaching day and the success her students would have.

Maria Daravi, parent support specialist at Ortega Elementary School, urged the Trustees to not leave the east Austin children behind with the proposed budget cuts and changing the Johnston High School vertical team; and celebrated the success on Texas Assessment of Knowledge and Skills (TAKS).

Kerri Curtis, Ortega Elementary School art teacher, addressed the Trustees with concerns regarding the proposed recommendations to increase class sizes for special area teachers causing the teachers to reevaluate the approach to lessons and urged consideration of what the impact will be on student learning to increase the class size.

Deborah Bray, social behavior skills teacher at Martin Middle School, addressed the Board with concerns regarding the proposed increased in the special education class loads which have led to teachers requesting transfers to regular education and urged the Trustees to reexamine the priorities to acknowledge the efforts put forth by teachers to do their job.

Monica Torrez, a parent of two children at Metz Elementary School and data clerk at Martin Middle School, urged the Board to maintain the current funding of Account for Learning and Title 1 which provides a parent training specialist making communication easier between school and home, providing necessary tutoring for students after school and on Saturdays; and expressed support for the current Johnston High School vertical team structure.

Emily Day, a reading teacher at Martin Middle School, spoke with concerns regarding the elimination of the full-time library clerk position and the change of custodial services with assigned cleaning days.

Josh Parks, a special education teacher at Ortega Elementary School, addressed the Board regarding the students with extra needs and the invaluable staff on the campus.

Stephanie Burnam, an Austin High School tennis coach, spoke with concerns regarding the recommendation to eliminate an assistant coach at high schools with diverse enrollments.  Players are learning tennis for the first time and it is vital to provide an appropriate atmosphere for students to be competitive.

Maria Vaca, an Ortega Elementary School parent, spoke in support of Account for Learning and Title 1 funds and maintaining the current custodial services. 

Maria Alvarez, an Ortega Elementary School parent, spoke with concerns regarding the loss of Account for Learning and Title 1 funds which provide a reading recovery teacher, math tutorials, parent programs and field trips that benefit students for a better future; and also requested that the custodial services and Johnston High School vertical team remain the same.

Maria Olvera, grandparent of child attending Ortega Elementary School, spoke in support of teachers and programs funded by Account for Learning and Title 1, including reading, writing, math and technology.

Darcy Burke, a teacher at Ortega Elementary School, addressed the Board regarding the cuts to the budget harming the students and the disclosure of Title 1 fund distribution and use throughout the District.

Josie Lamas, an Ortega Elementary School parent, spoke in support of the writing specialist position for the students at Ortega Elementary and the importance of Account for Learning funds.  

Randy Todd, an Ortega Elementary parent, addressed the Trustees regarding the support provided for the leaders of tomorrow through the Account for Learning funds and the learning that parents experience through the children.

Bob Haugen, parent of Austin High School and Mills Elementary School students and professional tennis instructor, acknowledged the challenges in the budget and urged the Trustees to reconsider the recommended budget cut of high school tennis coaches and review alternative measures.

Superintendent’s Recommendations on the Fiscal Year 2003-04 Budget

Dr. Pat Forgione, Superintendent, presented the Superintendent’s Budget Reduction Recommendations for Fiscal Year 2003-04, shown as Attachment A of the Official Minutes.   Dr. Forgione’s presentation included the following points:  budget objectives; the District’s unique financial challenges, the District’s current fiscal stability; the budget process highlights; the education mission; the current 2002-03 budget in perspective; achieving a balanced budget in 2003-04 and 2004-05; overview of the RIF impact;  

Support of 33 recommendations from the Budget Task Force 

President Valdez announced that the Board of Trustees would have a Budget Work Session on Saturday, March 29, 2003.  The Trustees were asked to submit questions to the Superintendent for preparation of the Work Session.

Discussion by the Board and staff included the following:  Comptroller’s report for budget percentage in the classroom; clarification of citizens’ communication related to the reading recovery specialist not a teaching position by State’s definition because the position does not give grades for students, the cut of library clerks not in the proposed reductions, clarification of the vertical team structure, and reviewed the proposed custodian zones; and concerns related to Account for Learning cuts impacting the achievement gap. 

Robert Schneider requested that legislative staff attend the Work Session for discussion regarding legislative issues facing the District, as well as Chapter 41 issues.

John Fitzpatrick requested that staff provide additional information regarding the custodial budget, number of full time and part time positions, formula for assignment of custodians, and more description of the new zone standard.

Board Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Additional Central Administrative Positions

Dr. Forgione presented a Resolution declaring a financial exigency and a need for a program change within the District affecting additional Central Administrative positions.     The Resolution lists twenty-six contract positions and there is an additional forty-nine classified/at-will positions.

John Fitzpatrick made a motion that the Board of Trustees approves the following resolution: 


WHEREAS, for the 2003-2004 school year, the Austin Independent School district (AISD) faces a significant $51 million shortfall in its budget; and


WHEREAS, this $51 million shortfall represents more than nine percent of AISD’s available current operating budget; and


WHEREAS, to balance the budget for next year, we must find $51 million in additional revenues and/or budget reductions; and


WHEREAS, any state legislative fiscal relief is uncertain; and


WHEREAS, AISD is at the tax cap of $1.50 per $100 of assessed valuation for M&O; and


WHEREAS, 96% of AISD revenue comes from local property taxes; and


WHEREAS, a projected 4% loss in local property values will reduce AISD’s local revenues by $24 million in FY 2003-04; and


WHEREAS, AISD’s recapture payment under Chapter 41 of the Texas Education Code for FY 2004 is projected to increase by $17 million to $161 million; and


WHEREAS, AISD is carrying a deficit $9.1 million from the FY 2002-03 into next year;


WHEREAS, AISD will address this serious fiscal crisis for the 2003-04 school year thoughtfully and forcefully in order to:

· protect the education mission of AISD;

· protect the employability of the AISD staff, and

· protect the future fiscal security of AISD; and 


WHEREAS, over one million, four hundred thousand dollars in savings will be achieved from this additional reduction in force within the Central Administration which represents the second stage of addressing the projected shortfall; 


NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of AISD hereby declares a financial exigency and the need for a program change which will result in the discharge of non-renewal of one or more employees within the Central Administration; and


BE IT FURTHER RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby approves the identification of employment areas in accordance with Board Policy DFF (Local) as follows:

1. Central Administration Position / Director of Guidance and Counseling

2. Central Administration Position / Administrative Supervisor, Construction Management

3. Central Administration Position / Professional Development Specialist

4. Central Administration Position / Evaluation Associate II

5. Central Administration Positions / Instructional Support Analyst (2)

6. Central Administration Position / Administrative Supervisor, Information System Administration

7. Central Administration Position / Technology Facilitator

8. Central Administration Position / Behavior Specialist

9. Central Administration Position / Counselor/Special Education

10. Central Administration Position / Deputy Director, School Leadership Academy

11. Central Administration Positions / Administrative Intern (15)


BE IT FINALLY RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby directs the Superintendent to follow policy DFF (Local) and return to the Board with any contract recommendations for consideration.

Ave Wahrmund seconded the motion.

The Resolution of the Board of Trustees of the Austin Independent School District to Declare a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting the Additional Central Administrative Positions is shown as Attachment B of the Official Minutes.  A list of Employment Areas, including classified/at-will, is shown as Attachment C of the Official Minutes.

Board discussion included the following:  reduction of mechanics for school bus maintenance, and the police position reduction for elementary schools.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley

ABSENT:
None

The motion passed.

Approval to Create New Position

Dr. Forgione reviewed the creation of six new positions aligned with the new organizational structure approved by the Trustees on February 24, 2003.  The Coordinator of Guidance and Counseling and five classified/at-will positions would be created with this approval.

Ingrid Taylor made a motion that the Board of Trustees approves the creation of a new contractual position, Coordinator of Guidance and Counseling.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Board Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Campus Level Positions

Dr. Forgione reviewed the Resolution declaring a financial emergency and a need for a program change affecting 321 campus level positions to ensure the District’s future fiscal security while at the same time protecting the District’s education mission and the employability of the District’s staff.  This item would be presented to the Board for action on Monday, March 31, 2003.

Board discussion included the following:  involuntary transfers; role of instructional specialists; reading recovery teachers and new position of reading specialist; job fairs for displaced District staff; reductions in special education area; financial exigency needed for Human Resources to proceed with staff; Education Austin to assist with staff development for new certification options; new certification testing expense paid by Human Resources budget; possible funds become available and reverse process for Human Resources staff; and the communication with teachers regarding possible reductions.   

Ave Wahrmund requested that staff provide a list of the teachers proposed for cutting and their teacher certifications.  

John Fitzpatrick requested that Michael Houser provide a written report explaining the plans for the financial exigency, including the collaboration with Education Austin.

Approval to Create New Campus Support Positions

Dr. Forgione reviewed the creation of seventy-four new contract positions, Literacy Specialists, based upon the Superintendent’s budget reduction recommendations for campus staff.  

Discussion of 2003-2004 Staffing Formulas

Dr. Forgione reviewed the recommended staffing formulas to accomplish school reductions as presented by the Task Force on Budget and the Superintendent.  With reductions at Central Office, the staffing formula changes would provide the necessary savings for the 2003-04 budget.  The campuses have the proposed staffing formulas for planning the 2003-04 budget.

The recommendations included the special education teacher caseload changing from 12 to 13; elementary schools don’t have an assistant principal with enrollment under 300; the staffing level for high school assistant principals was revised; and the campus clerical staffing was changed for middle school and high school.  Dr. Forgione noted that formulas did not change for teachers.

John Fitzpatrick requested that staff provide additional information to explain the reduction in staffing by numerator and denominator. 

Cheryl Bradley requested that staff provide the number of full time custodians at each campus.

At 11:00 p.m., President Valdez announced the conclusion of the televised portion of the Special Meeting and a break for changing to the Dialogue Meeting.

(Rudy Montoya left the meeting at 11:10 p.m.)

At 11:10 p.m., President Valdez convened the Dialogue Meeting of the Board of Trustees.

Future Board Development

Ingrid Taylor reviewed options for scheduling future Board Development topics as provided by the Trustees.  After discussion, and with consensus, Ingrid Taylor would present to the Board Governance Committee a compilation of Board Development topics matching Results Monitoring and categorizing suggested topics as Updates for the Board.

President Valdez noted that Trustees should notify Ingrid Taylor if a feeling is firm on an issue considered as Board Development.

Future Community Meetings

Ave Wahrmund discussed with the Board the purpose of the Town Hall Meeting scheduled on May 6, 2003 before the proposed revision of Results at the June Board Policy Governance Retreat.

With Board consensus, the Town Hall Meeting would be rescheduled after the June Retreat to review the changes as suggested by all attendees at the Community Meetings. 

President Valdez noted that the process for Community Meetings would remain consistent through June 12, 2003, with the addition of a budget component to the questions.  New questions for future Community Meetings would be generated at the June Board Retreat, as well as discussion regarding Board attendance at the Community Meetings.

Board’s Role in Budget Conservation

President Valdez announced that Board Conservation would be on the March 31, 2003 Agenda for consideration.  Expenses for Board meals and travel were included and requested that the future schedule of Texas Association of School Board conferences be reviewed to meet the continuing education hours required.

Timeline for RESULTS Policies and Board Operating Procedures

Ave Wahrmund requested that review of the timeline for RESULTS Policies and Board Operating Procedures be moved to the agenda for the June Policy Governance Retreat.

With Board consensus, this item would be considered in June.

Further discussion by the Trustees included the following:  providing replacement pages for binders instead of whole document; explanation of relevance or discussion of reports provided to the Trustees or provide online report for general reading; and media information from Communication Services would not be included in weekly Board deliveries but two copies would be available on Friday in the Board Conference.

Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Acceptable:  two rated Commendable, two rated Acceptable, one rated Needs Improvement +, and one not rated.  

Adjournment

The Special Board Meeting / Dialogue Meeting adjourned at 11:50 p.m.








________________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

