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SUBJECT:
RESULTS Policy 3.2, Graduating with a Jumpstart on College and Career;

RESULTS Policy 3.3, Understanding Skills and Knowledge required for Successful Enrollment in Postsecondary Education

PRESENTER:
Dr. Darlene Westbrook, Chief Accountability Officer

Dr. Denise Collier, Director of Curriculum

Dr. Mary Sondgeroth, Interim Director of Counseling




RECOMMENDATION

None as this is a Board information and discussion item during the first year of building toward full RESULTS policy monitoring.




BACKGROUND INFORMATION

The centerpiece of the Board’s adoption of the “policy governance” model is our RESULTS policies.  These policies are the shared vision of what the Austin community believes our students need to know and be able to do. The monitoring of RESULTS policies is a complex endeavor that is built over time.  During the first year of implementation and transition to policy governance, the administration will identify what metrics exist and what metrics need to be developed to benchmark and measure reasonable growth over time of the RESULTS policies.

Result 3.2, Graduating with a Jumpstart on College and Career


Students can graduate with a “jumpstart” on college and career, in part, by scoring at the criterion level or above on an Advanced Placement (AP) or International Baccalaureate (IB) examination, generally viewed by colleges as warranting credit or advanced placement.  In addition, students may receive dual credit for approved courses taken while in high school or credit for tech prep courses, which will apply to total credit requirements in postsecondary institutions.


The number and percentage of students participating in AP/IB examinations, overall and for the Hispanic and White student groups, increased from 1998-99 to 2000-01.  The percentage of examinees scoring at the criterion level or above on AP/IB examinations declined from 1998-99 to 2000-01, overall and for all 

major student groups.  See Attachment #1: Participation in AP/IB Examinations and Criterion Level Examination Performance of AISD 11th and 12th Grade Students: 1998-99, 1999-00, and 2000-01 and Attachment #2: Percentage of AISD 11th and 12th Grade Students Participating in AP/IB Examinations.  Such a decline in criterion level performance was also experienced in other districts and in the state overall, and may be attributable to the general increase in the number and percentage of students taking AP/IB examinations.  The percentage of AISD students taking AP/IB examinations was well above the state percentage from 1998-99 through 2000-01.

A total of 210 11th and 12th grade students earned 215.5 dual credits during 2001-02.  This group represented 2.64% of all 11th and 12th grade students.  An examination of student groups indicated a range in participation levels; 3.9% of white students earned dual credit, while only 1.94% and 1.05% of African Americans and Hispanics, respectively, received dual credit.  See Attachment #3: Number and Percentage of AISD 11th and 12th Graders Receiving Credit for Dual Credit courses, 2001-02.

The percentage of AISD seniors receiving scholarships increased from 18% in 2000 to 21% in 2002, although the average scholarship amount per recipient has declined somewhat during that period.  See Attachment #4: Number and Percentage of AISD Seniors Receiving Scholarships and Average Scholarship Amount per Recipient: 2000, 2001, 2002 and Attachment #5: Number of AISD Seniors Receiving Scholarships: 2000, 2001, 2002.

During the next several months, the administration will be working

with the Board of Trustees to set the longer-term framework for a full-scale monitoring of the RESULTS.  At this meeting the RESULTS Policies pertaining to college and career jumpstart, and successful enrollment in postsecondary education will be reviewed and discussed.
Proposed Indicators:

To measure the progress made in increasing the number and percentage of AISD high school students demonstrating readiness for college and career, the following performance indicators and targets are suggested.

Proposed College & Career Jumpstart 

Performance Indicators and Targets:
	Performance Indicators
	Performance Targets
	Monitoring Frequency

	AP/IB Exam Participation
	Increasing the number and % of students participating in AP/IB examinations.
	Annually

	AP/IB Exam Performance
	Increasing the % of AP and IB examinees and examinations scoring at the criterion level or above.
	Annually

	Early College Start Participation
	Increasing the % of students participating in the Early College Start program
	Annually

	Early College Start, Dual Credit*
	Increasing the % of students  earning dual credit for one or more courses.
	Annually

	Scholarship offers
	Increasing the % of students receiving postsecondary scholarship offers.
	Annually

	Scholarship offers, value
	Increasing the average value of scholarship offers.
	Annually


*While collecting Early College Start data, it was discovered that the credit-in-escrow  data were not complete.  The administration will address this issue and will plan on including these data along with the reporting of dual credit data.

Result 3.3, Understanding the skills and knowledge required for

successful enrollment in postsecondary education

Post-graduation Plans:

Evidence includes student participation in the college application process and, as appropriate, application for financial assistance that might be available.  Ultimately the best evidence of student understanding is successful enrollment in postsecondary education.  Baseline data will be established by tracking the final transcript requests for college/university application process.

Entrance Examinations/Graduation Plans:

Evidence of understanding on the part of district high school students as to the skills and knowledge required to enroll successfully in postsecondary education includes participation in and qualifying scores on examinations required for entrance into postsecondary institutions, the SAT and ACT, as well as participation in the recommended or distinguished high school graduation plans.  
A greater number and percentage of students in the district, overall and in each ethnic subgroup, participated in SAT/ACT examinations in 2001 compared to 1999, although mean examination scores did not change.  See Attachment #5:  Participation in and Performance on SAT/ACT Examinations: AISD High School Classes of 1999, 2000, and 2001.  Although the number of examinees scoring at the criterion level or above on the SAT/ACT increased somewhat from 1999 to 2001, the overall percentage of examinees achieving this performance level declined.  Such a decline in criterion level performance was also experienced in other districts and in the state overall, and may be attributable to the general increase in the number and percentage of students taking AP/IB examinations.  Performance gaps between student groups persisted across the three-year period.

Finally, AISD graduates increased their participation in both the Recommended and Distinguished Graduation Plans from 2000 to 2001, overall and in major student groups, demonstrating their awareness of the need for taking more rigorous courses in order to successfully enroll in postsecondary schools.  See Attachment #6:  Number and Percentage of AISD Graduates on Each Type of Graduation Plan:  2000, 2001 and Attachment #7:  Percentages of Graduates on Recommended or Distinguished Graduation Plan: 2000, 2001.

Proposed Indicators:

To measure the progress made by AISD high school students in acquiring the knowledge and skills to successfully enroll in postsecondary education, the following performance indicators and targets are suggested:

Proposed Indicators for Successful College Enrollment

Performance Indicators and Targets:
	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Increase in SAT/ACT Participation
	Target = 80%.


	Annually

	Increase in SAT/ACT Examination Performance
	Target = District scores =/> the National and State Averages and Improving
	Annually

	Increased postsecondary school application.
	Increasing # and % of requests for final transcripts to colleges/ universities or postsecondary institutions.
	Annually


	Increased enrollment in postsecondary schools.
	Increasing # and % of students enrolling in colleges/ universities or postsecondary institutions (e.g. CDR data). 
	Annually

	Increase in students graduating under the Recommended or Distinguished High School Plan
	Target:  

              80% RHSP      

              20% DHSP      


	Annually


ADMINISTRATIVE CONSIDERATIONS

In collecting these data, some deficiencies were identified in the tracking of dual credit/credit-in-escrow and scholarship information.  In addition, some deficiencies were identified in the collection of information regarding actual successful postsecondary enrollment.  In addition, it was determined that there is currently no direct measure of students’ specific knowledge and skills related to successful postsecondary enrollment. The administration will address these deficiencies during the coming year.
ACTION REQUIRED
None at this time.
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