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___________________________________________________

AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-13, Textbooks and Instructional Materials Selection

Date:

April 12, 2004


I certify this information to be accurate as of the close of business on March 20, 2004.

EL-13 states, “The Superintendent shall not fail to recommend textbooks and to select instructional materials that advance the achievement of the Board’s Results policies.

Accordingly, the Superintendent may not:

1. Fail to ensure appropriate input from the following groups as textbooks are reviewed and selected: students, parents, teachers, administrators, community members and other staff members involved in developing the education program.

In Compliance  

Compliance Standard/Policy:

District Policy EFAA (Local) states: “The Superintendent shall make recommendations to the Board for appointment of a local textbook adoption committee. Members of the official committee shall be professional staff and the majority shall be classroom teachers. Should the Board reject any recommendation, the Superintendent shall present another recommendation. The official minutes of the Board meeting at which the appointment is made shall include names of the persons appointed to serve. The committee shall consist of no fewer than five and no more than 15 members. The Superintendent or designee shall be a member and serve as chair of the committee. A quorum, consisting of a majority of the committee members, must be present when selections are made. The local committee, after examining all instructional materials adopted by the State Board and reflected on the multiple lists, shall select materials for use in the District, and recommend the selections to the Board for ratification.” 

Examples of Compliance:

Input regarding textbook selection has been sought from all groups in accordance with Governance Polity EL13.1. In accordance with Board Governance Policy EL-13, the Board of Trustees each year appoints the Official Textbook Committee, the Teacher Textbook Advisory Committees, and the Citizens Textbook Advisory Committees.  The Official Textbook Committee is chaired by the Superintendent (or designee) and is comprised of teachers who serve as chairs of the various Teacher Textbook Advisory Committees.  The Teacher Textbook Advisory Committees, which include between four and fifteen teachers representing an ethnic and geographic balance of the District, evaluate the instructional materials approved by the State Board of Education and formulate recommendations for new textbooks to be adopted by the District for use in classrooms in the subsequent school year.  The Citizens Textbook Advisory Committees are also appointed by the Board of Trustees and are comprised of at least one Board-nominated citizen per textbook subject area.  The Citizens Textbook Advisory Committees evaluate the state-approved instructional materials in conjunction with the Teacher Textbook Advisory Committees and formulate their own recommendations for new textbooks to be adopted in the subsequent school year.  None of the persons involved with the textbook adoption process may have received any kind of remuneration within the past three years from a publisher of a textbook under consideration for adoption by the District.  See Attachment 1:  AISD Instructional Media Systems/Textbook Adoption Manual, pages 13-17: Textbook Committee Rosters.

2. Fail to assure the selection of instructional materials that contribute toward continuity, integration and articulation of the curriculum by course and program.
In Compliance  

Compliance Standard/Policy:

District Policy EFAA (Legal) states in part, “The Board shall select textbooks for a subject in the foundation curriculum from either the State Board's conforming list or the nonconforming list.”  Education Code 31.101(a)

District Policy EFA (Local) states in part, ”The primary objectives of instructional resources are to deliver, support, enrich, and assist in implementing the District's educational program.”

Examples of Compliance:

In compliance with EL13.2, AISD staff and textbook committees recommend for adoption only textbooks that are on the state conforming list whenever available.  The conforming list contains only those textbooks that TEA has determined to address 100% of state required Texas Essential Knowledge and Skills (TEKS) for the course.   In addition to ensuring that all TEKS are addressed in the textbooks, review committees are required to evaluate textbooks for the quality of TEKS-based learning opportunities included.  See Attachment 1:  AISD Instructional Media Systems/Textbook Adoption Manual, pages 18-19: Sample Textbook Evaluation Form and pages 5-6: Textbook Selection Calendar.

Continuing Challenges:

A significant challenge in the current textbook adoption cycle is the lack of state funding for most of the adopted materials.  Information regarding the lack of funding was presented to the Board of Trustees at an earlier meeting when this year’s textbook recommendations were presented for approval.  Additional information regarding state funds and/or local budget requests for these unfunded texts will be presented during the 2003-2004 budget process. 

3. Fail to consider the needs of all learners when recommending textbooks and selecting instructional materials.

In Compliance  

Compliance Standard/Policy:

District Policy EFA (Local) states in part, that the district is expected to ”select and acquire instructional resources that…enrich and support the curriculum, taking into consideration students' varied interests, abilities, learning styles, and maturity levels.” 

District Policy EFAA (Legal) states in part, “The District may use local funds to purchase any textbooks in addition to those selected under Education Code Chapter 31.”  Education Code 31.106

Examples of Compliance:

Whenever appropriate, the district recommends single adoptions of textbooks to ensure equity and access to the same core program across the grades within a subject area.  When state-adopted materials are not available or do not meet student needs, supplemental resources are adopted and purchased.  For example, some courses (such as Advanced Placement or International Baccalaureate courses) may not have a state-recommended textbook.  If not, the Board will adopt a textbook through the same recommendation process as state-approved textbooks and will support the purchase of these textbooks with local district funds.  Of high priority in AISD, the district has a standard expectation that textbooks be available in both English and Spanish whenever possible, and that the English and Spanish versions of the textbooks be of comparable quality.  To ensure that student needs are taken into consideration when adopting textbooks, teachers from special areas (Early Childhood, Special Education, Bilingual/ESL) are included on textbook review committees and on the official district textbook committee.

4. Fail to provide a procedure for the scheduled evaluation of materials and textbooks, and a procedure for reviewing such materials upon formal request by a parent or other stakeholder.

In Compliance  

Compliance Standard/Policy:

District Policy EFAA (Local) states in part, “The Superintendent or designee shall be responsible for coordinating the time frame for meetings of the [textbook] committee and meetings of the Board to assure compliance with the April 1 reporting date.”

Policy EF(Legal) states in part, “A parent is entitled to review all teaching materials, textbooks, and other teaching aids used in the classroom of the parent's child.”
EFA (Local) states in part, “A parent of a District student, any employee, or any District resident may formally challenge an instructional resource used in the District's educational program on the basis of appropriateness.”

Examples of Compliance:

Each year as part of the AISD textbook recommendation process, a variety of methods are employed to ensure effective, widespread evaluation of all textbooks to be considered for adoption.  See Attachment 1:  AISD Instructional Media Systems/Textbook Adoption Manual, pages 5-6: Textbook Selection Calendar for details of the 2002-2003 textbook review process.  These methods include open screenings of resources, districtwide sampling of the all materials to all campuses, public comment procedures, and official publisher presentations (awareness sessions). See Attachment 1:  AISD Instructional Media Systems/Textbook Adoption Manual, pages 10-11: Textbook Adoption Public Comment Procedures and pages 5 and 8: Textbook Awareness Sessions Schedule.

In addition to participation in textbook review for the selection/adoption processes, the district has policies and procedures governing review and challenge of existing instructional materials.  The process and written forms for parental challenge of instructional materials can be found online at

http://www.tasb.org/cgi-pol/do-policy-frame-verity.perl?orgno=227901&policy=EFA(E)-A.html.

5. Fail to develop and implement appropriate policies governing access to and utilization of electronically distributed or available information, including Internet access and e-mail.
In Compliance  

Compliance Standard/Policy:

Policy CQ (Local) states in part that, “The Superintendent or designee shall implement, monitor, and evaluate electronic media resources for instructional and administrative purposes.  Access to the District's electronic communications system, including the Internet, shall be made available to students and employees primarily for instructional and administrative purposes and in accordance with administrative regulations.”
Examples of Compliance:

District regulations regarding acceptable use of electronic media resources have been established.  This regulation requires that the Superintendent or designee develop and implement administrative regulations, guidelines, and user agreements, consistent with the purposes and mission of the District and with law and policy governing copyright.  These guidelines have been developed and are in used in AISD.  See Attachment 2. Electronic Media Resources Acceptable Use Guidelines.

Continuing Challenges:  

A challenge we face regarding textbooks and electronic media is the challenge of meeting the technology requirements (hardware, software, infrastructure, and access) that most new textbooks incorporate as a critical part of their instructional systems.  One area of need that has been evidenced in recent adoptions is the need for projection devices and laptop computers.  The district technology plan is designed to help meet these challenges and local funds are used to supplement whenever possible.

6. Fail to provide appropriate text and materials in the student’s language of instruction.
In Compliance  

Compliance Standard/Policy:

District Policy EFA (Local) states in part, that the district is expected to ”select and acquire instructional resources that…enrich and support the curriculum, taking into consideration students' varied interests, abilities, learning styles, and maturity levels.”

District Policy EHBE (Legal) sets forth the purpose and content of Bilingual programs. “Bilingual education and English as a second language (ESL) programs shall be taught to enable limited English proficient (LEP) students to become competent in the comprehension, speaking, reading, and composition of the English language. …These programs shall use instructional approaches designed to meet the special needs of LEP students and the basic curriculum content of the programs shall be based on the state essential knowledge and skills. 19 TAC 89.1201(b)-(d)
Examples of Compliance:

AISD has a standard expectation that textbooks be available in both English and Spanish in grades PK-6, and that the English and Spanish versions of the textbooks be of comparable quality.  To ensure that student language needs are taken into consideration when adopting textbooks, teachers from Bilingual/ESL are included on textbook review committees and on the official district textbook committee.  Most textbooks include some Spanish, ESL, and Special Education support, and are evaluated for the quality of support in these areas.

Continuing Challenges:  

A significant challenge is the change in the state accountability test (TAKS) that will be required for graduation beginning in 2005.   With the limitation on testing exemptions to recent immigrants and with the increased rigor of the test, many AISD students who learn English as a second language face increased need for support including appropriate instructional materials to help them prepare for mastery of the TEKS/TAKS standards.  

Another challenge for this year is the lack of state funding for the English as a Second Language textbooks.  To date, only grades 3-5 are slated for state funding.  No state funding is expected this year for grades K-2 and 6-8.
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